Secretariat

Introduction

As committed leaders, dedicated to promoting and
living the Foundational Charism ourselves, we have
understood that Cursillo is not something that we do; it
is something that we live, simply, because to live
Cursillo is to live the Gospel.

The two operational structures of the Movement, the
School of Leaders and the Secretariat are indivisible,
each one is dependent on the other and neither can
function properly without the other. It is from the
School of Leaders that the members of the Secretariat
are nominated and then it is the School that supports the
work of the Secretariat.

“Already at the birth of Cursillo it was foreseen that the
growth of the Movement and its development would
require some structures to preserve the essence of
Cursillo; these structures are the Secretariats”. (Eduardo
Bonnin, Secretariats)

Eduardo’s concern though, was the possibility of such
structures overwhelming the Charism. In other words,
would the structures choke the spirit of Cursillo.
Hopefully, this rollo will help us see how we can have
Secretariats that are humble enough to avoid this
possibility.

There are 3 types of Secretariats in the US Cursillo; the
Diocesan Secretariat, the Regional Secretariat, and the
National Secretariat. This rollo will focus on the
Diocesan Secretariat.

The Diocesan Secretariat — A Service Unit for the
Movement

The Secretariat is not about “control”, but about
“service”; it is not established to be served by all, but to
serve those who serve most and best. In this sense, a
Secretariat cannot be thought of except as a “summit
Group Reunion,” composed of a Spiritual Advisor and

VAN PHONG PIEU HANH

Gidi thiéu
La nhitng ngudi lanh dao tan tdm, ching ta da c6ng hién-dé |am
tang trwdng va song Déc sting cdn ban, ching ta-ciing hiéu rang

Cursillo khéng phai 13 -diéu ching ta 1am; nhung 13 diéu ching

ta séng, ndi cach don gian, do 1a vi séng Cursillo chinh 13 séng

Phuc am.

Hai -c4u tric hoat déng ctia Phong trao, Truding Lanh dao va

Van phong Diéu hanh 13 hai ciu tric khdng thé tach roi, cai nay
phu thudc vao cdi kia, va mdt ciu truc khdng théhoan thanh

chirc ndng cia minh mot cach ding dan néu khdng ico cu tric

kia. Nhirng thanh vién cha Van phong Diéu hanh duwgc b6 nhiém
tir Trwdng Lanh dao, va Truong lanh dao tir d6 sé& ho tro cho
coéng viéc ctia Van phong Diéu hanh.

“Ngay ttr khi Cursillo ra doi, diéu d8 duoc dv kién 1a su ting
trwdng va phat trién; clia Phong trao sé can dén mot vai cau

truc dé duy tri ban chat cha Cursillo; nhitng ciu tric nay |a cac
Van phong Diéu hanh”. (Eduardo Bonnin, Van phong Diéu hanh)

Tuy vay, Eduardo ciing d3 tirng lo ngai rang nhi*ng cau tric nay

c6 thé 1an 4t Ddc sting. Noi cach khac, ching cling ¢ thé lam téc

ngh&n tinh than Cursillo. Hy vong irdng rollo nay sé gitip ching
ta nhan ra bang cach ndo chiing ta cé thé cé cac Van phong
Diéu hanh cé da khiém nhuong dé tranh dugc van nan nay.

Céac Van phong Diéu hanh cé ba cép trong Phong trao Cursillo

a
tai Hoa Ky: Gido phan, Mién va Qudc gia.- Rollo nay chi tap
trung néi vé Van phong Diéu hanh cap Gido phan.

Vin phong Piéu hanh Gido phan — Mt don vi Phuc vu ciia
Phong trao

V&n Phong Diéu hanh khéng phai dé “diéu khién” ma dé “phuc
vu”; né khong dugc thiét |ap dé duoc moi ngudi phuc vu ma dé
phuc vu cho nhirng ai d3 tirng phuc vu nhiéu nhat va tét nhat.
V@i y hudng nay, mot Van phong Diéu hanh khéng thé cé y nght
minh phai la mét “Hdi nhdm thwong dinh”, bao gdbm mét Linh
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laypeople — men and women — and which takes the
Cursillos as an authentic and apostolic plan, to be
programmed and carried through with the idea of the
greatest efficacy of souls in mind. (Structure of Ideas)

The Secretariat can be described as that group of leaders
— priests and lay persons who, presented by the Cursillo
community (the School), commissioned by the
hierarchy (Bishop) to orientate, animate, and serve the
Cursillo Movement, so that it might be all and only that
which it ought to be. (Fundamental Ideas, 1974 edition)

The Diocesan Secretariat is a group of leaders who are
responsible for the proper functioning of the School of
Leaders and the whole Movement in an area. It ensures
that the School fulfills what it is commissioned to in
each of its essential phases of the Movement; the
Precursillo, Cursillo, and Postcursillo. It ensures the
unity in the message and the freedom of the Cursillistas.
(Leaders’ Manual)

The Founder’s Vision - The Secretariat exists in order
to:

0 simplify,

O facilitate and,

O make possible the living of everything that is
fundamentally Christian, and

O to be the guardians of the purity of the Cursillo
Charism.

As such, the members of the Secretariat are the servants
of the servants; their role is to be one of simple service
to the Movement. Unfortunately, all too often, it
becomes a place of prestige, power, and control instead
of the place where committed leaders act together to
find ways to guide the Movement, themselves being
leaven as the Cursillistas are leaven in the world.

In the Name of Jesus
The following quotes come from the book, In the Name
of Jesus, Reflections on Christian Leadership by Henri

Nouwen.

“One of the greatest ironies of the history of Christianity
is that its leaders constantly gave in to the temptation of

hudng va cac gido dan — nam va nit - va xem Cursillo nhu la mét
ké& hoach tdng d6 va chan thyc, cé thé dwgc lap trinh va hoan

thanh véiy tudng cd hiéu qua cha céc dau éc vi dai. (Cau tric
tuw tudng).

V&n phong Diéu hanh cé thé dugc mb ta 1a mot nhédm nhitng

ngudildnh dao céc linh muc va gido danduoc tién cir bdi cong
dong Cursillo (Truding 1anh dao), dwoc ty thac badi gido quyén
(Gidm muc) dé huwéng dan, hoat déng, va phuc vu Phong trao
Cursillo, tat ca 13 th& va chi cé thé 1a nhu thé. (Nhirng tw twdng
can ban, &n ban 1974).

V&n phong Diéu hanh Gido phan 1da mdt nhédm nhitng ngudi lanh
dao chiu trach nhiém vé chirc ning hoat déng ding ddn cla
Truong Lanh dao va eta ca Phong trao trong mot khu vure. N6 -
bdo ddm Trwdng Lanh dao hoan tat day dd cong tac da dugc Oy

thac trong mdi giai doan thiét y&u ctia Phong trao: Tién Cursillo,
Cursillo va Hau Cursillo. N6 cling bdo dam su hiép nhat trong st
diép va su tu do cla cac Cursillistas. (CAm nang Lanh dao)

Theo vién anh clia nguoi sang 1ap, Van phong Diéu hanh hién
hitu dé:

* Lamcho gian di

e Lam cho dé& dang va,

* Lam cho viéc sdng tat ca nhitng gi 12 cdn ban cla
ngwdi Kitd hiru trd nén cé thé va,

* Lanhitng nguoi gitt gin su trong sang cla Ddc sing
Phong trao

Nhu thé, céc thanh vién cla Van phong Diéu hanh la day td cda
nhirng day t&; vai trd cta ho chi—don gidn |2 phuc vy Phong
trao.;Dang tiéc rang, cé nhiéu khi né bién thanh mdt noi cla

thanh thé&, quyén lyc va diéu khién thay vi 1a noi cia nhitng
ngudi lanh dao tin tdm cung lam viéc v&i nhau dé tim ra cach
hwéng dan Phong trao,-lam chinh ho day men ciing céac

Cursillistas ddy men cho thé gidi.

Vi Danh Chua Kité

Nhitng trich dan dudi day duoc trich ra tir cudn, Vi danh Chua
Kitd, nhirng suy niém vé Lanh dao Kitd hitu, ciia cha Henri

Nouwen.

“Mét trong nhitng diéu mia mai I&n nhat trong lich sir Kit6 gido
la nhitng ngudi lanh dao lién tuc roi vao cdm db clia quyén lyc,
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power, political power, military power, economic power
or moral and spiritual power, even though they
continued to speak in the Name of Jesus who didn't
cling to his divine power, but emptied himself and
became as we are. The temptation to consider power a
useful instrument in the proclamation of the Gospel is
the greatest of all.”

“Maybe it is that power offers an easy substitute for the
hard task of love. It seems easier to be God than to love
God, easier to control people than to love people, easier
to own life than to love life.” “I am speaking of a
leadership in which power is constantly abandoned in
favor of love. It is a true spiritual leadership.
Powerlessness and humility in the spiritual life do not
refer to people who have no spine and let everyone else
take decisions for them. They refer to people who are
so deeply in love with Jesus that they are ready to
follow Him wherever he guides them, always trusting
that with Him they will find life and find it abundantly.”

These quotes by Henri Nouwen, speak very clearly of
the danger but also of the solution for those who serve
the Movement in a leadership position, especially, the
Secretariat.

The Diocesan Secretariat’s Responsibilities

A Diocesan Cursillo Movement shall be considered in
line with the Charism if, in its conduct and
implementation of the essence, purpose, and method of
Cursillo, it fosters unity through the creative expression
of the mentality of the Founder. The following is the
criteria for an authentic Movement in a diocese. This
criterion is outlined in the Articles of Operation.

O To have the approval of the local Bishop to have
the Cursillo Movement in the diocese. Why? Because as
a Movement in the Church, Cursillo falls under the
authority of the local Bishop and he is the one who
gives approval for Cursillo to function in his diocese.

O To develop and implement a viable Cursillo
Apostolic Plan for the diocesan Movement that
addresses the three phases, (Precursillo, 3-Day Cursillo,
Postcursillo) and the operational structures, (Secretariat

quyén lyc chinh tri, quan su, kinh té, hay la dao dirc hoic tinh
than, cho du ho van tié€p tuc néi vi danh Chua Kit, iNguroi da
khéng bam vao uy quyén Thién Chda, ma tir bé chinh minh dé
tré nén con ngudi nhu ching ta. Sw cdm db dé xem quyén luc
nhu 13 khi cy hitu dung dé cong b8 Tin Mirng 12 con cdm db Ién
nhét trong tat ca.”

“Cé thé chinh vi quyén lyc dwa ra mot suw thay thé dé dang cho
nhiém vu khé khan cta tinh y&u. C6 I8 1a Chua thi dé& hon |2 yéu
Chua, dé& dang dé diéu khién ngudi khac hon 1a yéu mén ho, dé

dang dé lam chi cudc sdng hon 1a yéu nd”. Téi dang néi vé su
lanh dao ma trong d6 quyén lyc bi tir d& thé chd cho long yéu
thwong. Day mdi chinh |a mét sw 13nh dao tinh than ding
nghta. S khdng cé quyén hanh va khiém nhudng trong doi
sdng tam linh khdngcd v néi d&n nhitng ngwdi hén nhat va dé

mé&c cho ai d6 quyét dinh cho ho, nhuwng mudn ndéi dén nhirng
ngudi yéu mén Chua Kitd hét long hét sirc va san sang di theo
Nguoi dén bat ctr noi dau Ngudi dan ho di, ludn tin rang vai

Nguoi thi ho chdc chan s& tim hay su séng va mot su séng doi

déO""

Nhitng trich dan trén day cta cha Henri Nouwen d& ndi rat rd

rang vé sy nguy hiém, nhung déng thoi cling néi vé mot giai
phap cho nhitng ai dang phuc vu Phong trao trong vi tri lanh
dao, d§c biét 1a Van phong Diéu hanh.

Trach nhiém ciia Vin phong Piéu hanh cip Gido phan
Phong trao Cursillo ciia Gido phan sé dwoc xem la theo ding
duong 16i cha Pdc sing, néu nhu khi diéu hanh va thuc hién
theo-bdn chat, muc dich va phwong phép cda Cursillo, né cd vii
su_hiép nhat ithong qua su dién ta sdng tao vé tdm twdng cla
ngudi sang lap. Dudi day |3 nhitng tiéu chudn cho mdt Phong

trao chan thwc trong dia phan. Céc tiéu chuin nay duoc vach ra

trong Nhirng Diéu |é Hoat dong.

*  Phong trao Cursillo trong dia phan phai dwoc chap
thuan bé&i Giam muc dia phan. Tai sao? Vi la
mét Phong trao trong Giao héi, Cursillo & dwéi
quyén clia Gidm muc s& tai, va ngai la ngwéi co
quyén chép thuan cho Cursillo sinh hoat trong
dia phan cua ngai.

Phat trién va thi hanh mét ké& hoach téng d6
Cursillo kha thi cho Phong trao giao phan qua
ba giai doan, (Tién Cursillo, Khoa ba ngay, Hau
Cursillo) va cé cac cAu tric hoat déng, (Van
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and School of Leaders). Why? To provide a ‘roadmap’
that ensures Cursillo is always moving towards its
Charism.

O To affiliate with the Regional and National
Secretariats. Why? Because we are united in the one
Body of Christ through friendship.

0 To have prepared and adopted a set of By-Laws.
Why? So the School and Secretariat know and
understand how they will serve the Cursillistas in the
diocese.

O To have a School of Leaders responsible for
implementing all phases of the method properly and
with particular attention to the Postcursillo. Why? So
that this group of friends will individually and
collectively communicate the Good News of God’s love
to the person through friendship.

O To have a small representative body, lay and
clergy, selected from the active participants in the
School of Leaders, called the Diocesan Secretariat.
Why? So that as a Service Unit, all their work will be
converted to service for the good of the Cursillistas and
at the same time safeguard the purity of the method and
Charism.

O To make an annual report to the Bishop,
Regional Coordinator, and National Cursillo Center.
Why? To keep the Bishop informed of Cursillos’
evangelization efforts and to communicate any needs
there may be in the diocesan movement to the Regional
Coordinator.

In addition, the Diocesan Secretariat should:

O constantly be deepening their understanding of
the Movement’s Charism and applying its principles for
the good of the entire Movement.

0 make all decisions for the good of the Movement
bearing in mind always that in Cursillo; all that is done,
is done with the person as the primary focus.

O remember that although they are responsible for
all aspects of the Movement, it does not need to do
everything; the Secretariat should delegate pertinent
tasks to their committees (Precursillo, 3-Day Cursillo,
Postcursillo).

phong Diéu hanh va Trwdng Lanh dao). Tai
sao? Dé chuan bi mét “ban do chi dwdng?” dé
bdo dam Cursillo luén hwéng téi Dac siing cua
no.

Lién két v&i Van phong Diéu hanh Mién va
Quéc gia. Tai sao? Bdi vi ching ta hiép nhat
trong mét Than thé Chua Kitdé qua tinh ban.

Phai chuan bi, chdp nhéan va thyc hién mét Noi quy.
Tai sao? D& Van phong Diéu hanh va Truwdng Lanh

dao biét va hiéu ho s& phuc vu céc Cursillistas trong
Gido phan_nhu thé nao.

Phai c6 mét Truwong Lanh dao chiu trach nhiém thi
hanh tat ca céac giai doan cla phuvong phap mét
cach dung dan va ddc biét chud y t&i Hau Cursillo. Tai
sa0? D& nhém ban hitu nay, cad nhan hay tap thé-,
sé& truyén dat Tin Mirng ¥&cla Tinh yéu Thién Chua
dén v&i con ngudi qua tinh ban.

Phai c6 mét nhédm dai dién, giao dan va tu si, duogc
lya chon trong nhitng thanh vién dang tham gia
Trwdng Lanh dao, goi la Van phong Diéu hanh cap
gido phan. Tai sao? D& nhu 13 mdt Don vi phuc vu
moi cdng viéc cha ho déu bién thanh viéc phuc vu
cho lgiich cla cac Cursillistas va cung mot ldc gin
gilt sy trong sang cua phuong phép va Dac slng.
Phai |am béo cdo hdng ndm cho dirc Gidam muc,
Piéu hop vién Mién va Trung tdm Cursillo quéc gia.
Tai sao? D& dirc Gidm muc biét vé nhitng nd luc
truyén gido cda Cursillo va dé théng bdo vé nhirng
nhu cdu néu cé cta phong trao gido phan dén Diéu
hgp vién Mién.

Thém vao d6, Van phong Diéu hanh Gido phan_nén:

Khéng ngirng dao sau su hiéu biét clia ho vé Pic

sting Phong trao va 4p dung nhitng nguyén tic clia_
né cho Igi ich cla toan thé Phong trao.

Dua ra moi quyét dinh dua trén lgi ich cia Phong
trao va luén nhd& rang trong Cursillo: moi su khi
hoan tat;, déu hoan tat véi mot muc tiéu chinh 13
con nguoi.

Phai ghi nhé rdng méc du chiu trach nhiém vé moi
IZnh vuc cda Phong trao, Van phong Diéu hanh
khoéng can thiét phai lam tat cd moi viéc; ho nén
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The Secretariat and the School of Leaders never come
together simply to do something, but always first and
foremost to be something together:

O to be friends, because friendship is foundational
in Cursillo,
O to be servants, because as leaders we have

decided to serve Christ and His Church through the gift
of Cursillo,

O to be authentic, because to be the true person
God created brings real meaning to our life,

O to be apostles, because in baptism we were sent

to communicate the Good News of God’s love to others.

O to be Christian, because Christ and His grace is
what leads the way to the Father.

As Cursillo leaders, as Secretariat members, we must
keep the flame of the vision of the Founder burning
brightly to illuminate the path that leads to Christ, the
path to eternity.

The vision of the Founder, our vision, must extend
outside the boundaries of our parishes, it must extend
outside the boundaries of the diocese, it must extend
outside the boundaries of our cities, it must be extended
to every person that Christ places in our moveable
square meter (environment) at this exact moment, so
that ALL may know that God loves them!

Dangers to Avoid

O The Charism of Cursillo does not change when
Secretariat members change.
0 The Secretariat’s identity should not resemble

that of a board of directors; if this happens, then it can
only be said that it is far removed from its Christian
context.

O Personal agendas or ideas that go against the
Gospel, teachings of the Church, or the Charism of
Cursillo must be avoided even if they are well intended.

trao phé nhirng nhiém vy thich hgp cho céc khéi
(Tién Cursillo, Khéa 3-ngay Cursillo, Hau Cursillo).

Van phong Diéu hanh va Trudng Lanh dao khdng bao gid chi
lien két dé lam mét viéc gi 6, nhung [udn ludn trwdc nhat va

trén hét, phai la mot cdi gi d6 chung vdi nhau-:

* la ban, vi tinh ban Ia cdn ban trong Cursillo

* |3 day td, baivi la nhitng ngudi 1anh dao, ching ta
d3 quyét dinh phuc vu Chua Kitd va Gido hdi Ngudi
qua qua tang Cursillo.

*  La nguoichan thue, bdivi la con ngudi chan thuc
ma Thién Chua dung nén sé dem lai y nghia thuc sy
cho cudc séng clia chung ta,

* Lanhirng tébng d6, vi trong phép rira, ching ta da
dugc sai di rao truyén Tin Mirng cla tinh yéuThién
Chua yéu thuong dén nhirng ngudi khac.

* LaKitd hitu, bdivi Chda Kitd va an stng cGia Nguoi
s& dan duwong dén voi Chua Cha.
La nhirng ngudi Linh dao Cursillo, 1a thanh vién Van phong Diéu
hanh, chiing ta phai git* cho ngon Itra clia vién dnh clia nguoi
Sang lap ludn chdy sang dé chiéu soi con dwong dan dén Chua
Kitd, con duwdrng dén sy séng vinh clru.

Vién anh clia ngudi Sang 1ap, vién anh cla ching ta, phai vuot
ra khoi pham vi gido xir ching ta, khdi pham vi Gido phan, khoi
pham vi thanh phd ching ta, né phai vuon dén tat cd moi ngudi
ma Thién Chuia d3 d3t dé trong cai khong gian di ddng cua
chiing ta (moi trwdng) vao chinh ltc nay, d& cho TAT CA moi
ngudi dugc biét rang Thién Chia yéu thuong ho.

Nhitng nguy hiém phai tranh

*  Picsung cua Phong trao Cursillo khéng thay déi khi
cac thanh vién Van phong Diéu hanh thay dai.

*  Cin tinh cha Van phong Diéu hanh khéng giéng vdi
cén tinh cha mot ban giam ddc, néu diéu nay xay ra
thi chi c6 thé néi rang né d3 bi tach qué xa khoi bai

canh Kitd hiru_clia no.

*  Céc chvong trinh; hay y twdng ca nhan néu di
nguoc lai véi Phic Am, v&i gido huan cta Gido Hoi,
hay Dac sdng Cursillo thi phai tranh xa, ngay ca khi
chiing ¢6 y hwdng tét.

103



0 Secretariat positions should not be filled by
default. Leaders need to understand that serving in
Cursillo is a vocation — it is a call to serve.

O Service does not end when a Secretariat member
finishes their term. If Cursillo is your vocation, you will
continue to attend School of Leaders, Group Reunion,
and Ultreya.

O There is nothing secret about Cursillo, therefore,
the Secretariat needs to be transparent in their
communication with the School of Leaders and the
Cursillo community.

0 Personalities will sometimes get in the way.
Learn to work with each other. We are a Christian
community serving one another in love and friendship.

The Diocesan Secretariat is Composed of Laity and
Clergy

The Bishop entrusts the whole Secretariat with the
responsibility of promoting, developing and directing
the Cursillo Movement in the diocese. Most bishops
prefer one Diocesan Secretariat made-up of the different
language groups represented in Cursillo. The authority
entrusted to the Secretariat by the local Bishop is to
embrace, study, and promote the Charism of the
Movement.

The Secretariat members are nominated by the School
of Leaders and selected by the current Diocesan
Secretariat members through prayer and discernment.
The Spiritual Advisor leads the Secretariat in prayer and
discernment during the selection process. The selection
of Secretariat members places them able to be of greater
service to the Movement.

1. The Lay Director should always be a layperson
responsible for the technique and methodology of
Cursillo. The Lay Director creates and oversees the
meeting agenda and ensures that all members fulfill
their role of service.

2. The Spiritual Advisor, always a priest, deacon or
religious, is responsible for matters concerning doctrine
and conscience. He is the link between the Secretariat
and the local Bishop. His specific contributions to
Cursillo are outlined in the Spiritual Advisor’s Manual.

*  Nhirng chirc vu trong Van phong Diéu hanh khéng
nén bé nhiém chivi khéng tim dwgc ai. Ngudi lanh

dao phai hiéu rang phuc vu trong Cursillo 1a mét on
goi —on goi dé phuc vu.

*  Su phuc vu khéng chadm dirt khi mét thanh vién hét
nhiém ky. N&u Cursillo 13 on goi cla ban, ban s&
tiép tuc tham gia Trwdng Lanh dao, HAi nhdm va
Ultreya.

*  Khdng c6 gi la bi mat ivé Cursillo, vi thé, Van phong
Piéu hanh phai rd rang trong truyén dat véi Trudng
Lanh dao va cdng dong Cursillo.

*  Tinh cach ca nhan doi khi c6 xen vao céng viéc
chung. Hay hoc lam viéc chung nhau. Ching ta la
mdt cong dong Kitd hitu, phuc vu 13n nhau trong
yéu thuong va tinh ban.

Vin phong Piéu hanh Gido phin bao gom Gido dan va Tu si

Dirc Gidm muc s& tai trao phd cho Van phong Diéu hanh trach
nhiém c6 vii, phat trién va hudng dan Phong trao Cursillo trong
Giao phan. Hau hét cac dirc Gidm muc déu mudn céd mdt Vin
phong Diéu hanh dugc hinh thanh béi nhitng nhém ngdn ngit
khac nhau tiéu bi€u trong Cursillo. ThAm quyén ma dirc Gidm
muc s& tai trao cho Van phong Piéu hanh |a di theo, hoc hoi va

c6 vii P&c sting cia Phong trao.

Céc thanh vién cta Van phong Diéu hanh dugc Truong Lanh
Dao dé clr va duoc cac thanh vién dwong nhiém tuyén chon

qua cau nguyén va-phan bién, Vi Linh hwdng clia Phong trao sé&
hwéng dan Vin phong Diéu hanh trong viéc cdu nguyén va phan

bién trong qua trinh tuyén chon. Su tuyén chon cac thanh vao

V&n phong Diéu hanh sé& lam cho ho cd diéu kién dé phuc vy t6t

hon cho Phong trao.

1. Chi tich luén luén phaila mét gido dan chiu trach
nhiém vé k§ thuat va phuong phdap cua Cursillo.
Chu tich soan thao va theo ddi chwong trinh hoi
hop va bdo ddm moi thanh vién hoan tat vai tro
phuc vu cla ho.

2. Linh hwéng, ludn la mét linh muc, thay phd té€ hay
tu si chiu trach nhiém vé nhitng van dé lién guan
dén tin ly va luong tdm. Linh hudng |13 gach ndi gilra

Vén phong Diéu hanh va dirc Gidm muc sd tai.
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3. Chairperson of the School of Leaders determines
the rollistas for the Doctrinal and Technique
presentations for the School. The Chairperson ensures a
one-year study curriculum is setup and maintained for
the School.

4. Chairperson of the Precursillo ensures the
selection and preparation of candidates who will live a
Cursillo Weekend is properly implemented. The
Chairperson will ensure that the Secretariat, person or
group delegated by the Secretariat receives an
application for each candidate that is properly filled.
Ensure that the sponsor or group sponsoring the
candidate knows him and has established a sincere
friendship, to ensure a smooth transition from the
Precursillo to the Postcursillo by way of the Cursillo
Weekend.

5. Chairperson of the 3-Day Cursillo ensures the
facility and all the necessary elements and supplies are
available for the Cursillo Weekend. This Chairperson
can also recommend members from the School of
Leaders for the (Weekend) team to the Secretariat for
approval.

6. Chairperson of the Postcursillo ensures that
every Cursillista within the Diocesan Movement has the
opportunity to grow in their Fourth Day. This is
accomplished by ensuring a link between the School of
Leaders and the Ultreyas within the diocese.
Furthermore, the Chairperson ensures the Ultreyas
maintain their essence. The Chairperson is also
responsible for determining and scheduling necessary
Diocesan, Regional, and National workshops.

7. Treasurer will manage financial matters and
ensures the Diocesan Movement is financially solvent
and that all local, regional and national obligations are
met.

8. Secretary will keep the minutes of all Secretariat
meetings and distribute them promptly to anyone who
should receive them. Ensures all mailing lists are up-to-
date.

Nhitng déng gbp riéng biét cda Linh hudng dugc
vach ra trong Cdm nang Linh hudng.

Truwéng Truwong Lanh dao quyét dinh nhitng
rollistas cho céc bai trinh bay vé tin ly va ki thuat
trong Trwong. Trwdng Truong Linh Dao phai bao
dadm c6 mot chuong trinh hoc hoi cho ca ndm va
dwgc thyc hién trong truong.

Trwéng Khdi Tién bao dam viéc tuyén chon va
chuén bi cho cac trng vién s& tham du khéa Cursillo
cudi tuan dwoc thuc hién ding dan. Trwdng khai
bao dam |a Van phong Piéu hanh, mdt ngudi hodc
mot nhdm ma Van phong Uy théc, sé nhan duoc
don ghi danh cé dién day da chi tiét cia mdi mot
(rng vién. Phai bao dam rang ngudi bao tro hay

nhém bao trg mét rng vién biét rd vé rng vién nay
va d3 c6 mot lién hé ban bé than thiét, d& bao dam
cho mét sw chuyén tiép nhip nhang tir Tién Cursillo
qua Hau Cursillo theo dudng hwdng cha khda
Cursillo cudi tuan.

Truong Khdi ba ngay sé bao dam co s& va moi vat
dung can thiét dwoc chuan bi san sang cho khda
Cursillo cudi tuan. Ngudi trwdng khdi nay cling co
thé dé nghi nhitng thanh vién trong Truting Lanh
dao cho Vin phong Diéu hanh dé tuyén chon vao
nhém phuc vu khda hoc

Trwéng Khéi HauHAu bao dam moi Cursillistas
trong phong trao tai Gido phan cé co hgi tang
trudng trong cudc séng Ngay Thir tw cda ho. Diéu
nay dugc thyc hién béngtviéc bdo ddm c6 mot sw
lién két gitra Trwdrng Lanh dao va nhirng budi
Ultreya trong gido phan. Hon nira, Trwdng khdi Hau
cling phai bdo ddm céc Ultreya giilt dugc ban chat
cta né. Trudng khéi Hau cling chiu tradch nhiém
quyét dinh va |én chuong trinh cho nhitng khda héi
thdo can thiét tai Gido phan, Mién va Quéc gia.

Thi quy s& quan ly nhitng van dé tai chdnh cla
Phong trao trong gido phan va bao dam tai chanh
dugc thda dang. Moi bén phan vé tai chanh déi véi
dia phwong, mién va qudc gia phai dwoc chi tra
dung han.

Thuw ky sé gitt bién ban tat ca céc cudc hop; cla,
Vén phong Diéu hanh va nhanh chdéng gtri bién ban
nay cho nhirng ai cdn nhan duwoc. Bdo dam cap nhat
moi danh séch lién lac trong Phong trao.
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The Chairpersons for Precursillo, 3-Day Cursillo, and
Postcursillo may create committees to assist with the
work or service of that section. The committee
members communicate directly with the Chairperson.
The committee members are not members of the
Diocesan Secretariat.

Meetings and Information

During the meetings, all members contribute their ideas,
concerns, questions, suggestions and solutions about any
topic on the agenda. It is essential that information flows
in all directions: with the School of Leaders, the Cursillo
community and of course, among the members of the
Secretariat. Remember, there are no secrets in Cursillo!

The Secretariat by itself does not have any importance
and even less important are the titles because only God
is God. The only way the Secretariat will bear fruit for
Christ and His Church, is through friendship; friendship
between each member, with other Cursillistas and with
Christ. This is the only way to live the essence,
mentality, and method of Cursillo and achieve its
purpose.

Qualities and Attitudes of a Secretariat

Prayer and Will

We must believe in the power of our prayer when we
call upon the Holy Spirit at the beginning of each
Secretariat meeting.

We must have the free desire (will) to want to follow
Christ to reach God as individuals and as a Secretariat.
All members must possess the supernatural qualities of
Faith, Hope and Love.

Know and Love the Movement

It is not only about knowing the theory of Cursillo, but
living faithfully its Mentality, understanding its Essence
and Purpose, knowing its Method, and with God’s
grace, reflect its Charism in order to be the reflection of
this beautiful experience of God and His friendship for
others.

Usually before a Cursillista is selected as member of the
Secretariat, that person has already demonstrated

Cac Trwédng Khéi Tién, Khdi Ba ngay va Khéi Hau ¢é thé hinh

thanh céac ban dé cong tac va phuc vu cho khdi cia minh. Thanh
vién trong céc ban sé lién lac tryc ti€p véi Trudng Khéi. Thanh
vién cac ban nay khdng phai 1a thanh vién cla Van phong diéu
hanh.

Nhirng cudc hop va thong tin
Trong tat ca cac cudc hop, moithanh vién dong gép cécy tudng.
cta minh, cédc quan tam, céc ciu hdi, cic dé nghiva hudng gidi

quyét vé bat ky van dé nao cd trong nghi trinh. Diéu thiét yéu Ia
théng tin phai dén tir moi noi: Trwdng Lanh dao, Codng déng
Cursillo va di nhién, moi thanh vién cla Van phong Diéu hanh,
khong ¢ gi la bi mat trong Cursillo!

Van phong Diéu hanh ty né khéng cé gi quan trong ca, va ngay
ca edc chirc vu con kém phan quan trong hon bédi vi chi cé Chia

|4 Chtia ma théi. Cach duy nhat dé Van phong Diéu hanh sinh
duwoc hoa trai cho Chua Kitd va Gido Hi cua Nguwoi la qua tinh
ban; tinh ban giira cac thanh vién, véi cac Cursillistas khac va
v@i Chuia Kit6. Pay la cdch duy nhat dé séng ban chat, tam
twdng va phuong phap Cursillo va dat dén muc dich cha né.

PhAm chit va thai do ciia Vin phong diéu hanh

Céu nguyén va ¥ mudn
Chung ta phai tin twdng vao sirc manh cla s cdu nguyén khi
chung ta nai xin Chtia Thanh than mai khi bat dau budi hop cla

Vén phong diéu hanh.

Chuing ta phai c6 sv tu do khat khao(y muén) dé mudn theo

Chua Kité dé&n vai Thién Chida cla tirng cd nhan va cla ca Van
phong Diéu hanh. Moi thanh vién phai cé dugc nhitng pham
chat siéu nhién 1a Tin, Cay va Mén.

Hiéu biét va yéu mén Phong trio
Khéng chi la biét vé Iy thuyét cla Cursillo, ma con phai séng tin-
trung thanh v&i TAm tuwdng cda nd, hiéu vé Ban chat va Muc

dich_cta nd, biét vé Phuong phédp clia nd, va véi An siing Thién
Chua, phan chiéu D3c sing clia n6 dé cé thé tré thanh sw
phanichiéu clia cdm nghiém dep d& vé Thién Chua va tinh
yéuban cda Nguoi cho nhirng ké khac.

Thuwang thi trwdc khi mot Cursillista duwgc lya chon vao Van
phong Diéu hanh, ngudi dé da thé hién su nhiét tinh, c6ng hién
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enthusiasm, dedication, and a spirit of charity and
therefore, has contributed to advancing the Movement.

In knowing how the Movement should work, we will be
able to see clearly what does not work. Ignorance of the
mentality and purpose of Cursillo leads to unreasonable
situations and impositions. The consequence is that we
will want to use the purpose of Cursillo for our benefit
instead of serving Christ and His Church.

Intelligence and Common Sense

It is important to use common sense to keep the
Mentality of Cursillos alive without changing it, but
always considering the realities and circumstances of
each place and time.

It is important to have a spirit of being Church and
enough common sense to realize there are other ways
for the person to encounter and follow Christ. Cursillo is
not the only way or the only group that puts their trust in
the Lord. The Founder believed that with this
combination of common sense and a sense of Church,
we are striving to be part of a “church of people” rather
than a “people of the Church”.

It is essential to use our God-given intelligence to know
and understand who and what we are dealing with:
Christ, the person, faith, hope, and love. Therefore, we
should not take things too lightly, but always serve with
joy and enthusiasm.

Being True Leaders

Consistency in Life — We must be honest individuals.
Any person serving on the Secretariat or anywhere in
the Movement, should lead a life consistent with what
he preaches. This way, the leader will be admired and
respected by the other Cursillistas without having to do
anything special. His friendship and authentic way of
life is enough to convince others because it will be
Christ working through him.

Ability to Dialogue and Understand — This is essential
between the members of the Secretariat. To speak the
truth with love must be, not only possible, but must

make us feel grateful, and the differences between the

va tinh than béc i va do d6 da déng gdép cho loi ich ciia Phong
trao.

Khi hiéu dwgc Phong trao nén tién hanh nhu thé nao, chung ta

s& c6 thé thay ré duoc cdi gi khdng. Thi€u hiéu biét vé TAm

twdng va muc dich cla Cursillo s& dan dén nhitng tinh hudng va
doi hdivo ly. Hau qud 1a ching ta s&8 mudn dung muc dich cla
Cursillo cho Igi ich cia minh, thay vi d& phuc vu Chua Kitd va
Gido hoi chia Nguwoi.

Sw khon ngoan va Lé thwong

Diéu quan trong |a phai dung & thudng dé gilt cho Tam twdng
Cursillo s6ng d6ng ma khéng thay d&i nd, nhung cling phai luén
can nhic nhitng thyc tai va hoan canh clia mbi noi va méi luc.

Piéu quan trong la phai cé mot tinh than |3 Gido hdiva cé du |é
thong thudng dé& nhan thire rang ciing cé nhitng cach khac dé
cho mét ca nhan gap g va theo Chua Kitd. Cursillo khdng iphai
14 con dudng duy nhat, hay 13 mot nhém duy nhat d&t niém tin
clia minh vao Thién Chda. Vi Sang lap da tin tudng rang voi su
két hop giira |& thdng thudng va cdm nhan vé Gido hoi, ching
ta dang c6 gang dé trd nén thanh phan ctia mot “gido hoicla
con nguoi” hon la mot “con ngudi cta gido hoi”.

Diéu thiét yéu la s dung su khdn ngoan Thién Chua ban dé biét
va hiéu ching ta dang c6 tuong quan vdi ai va vdi céi gi: Pirc

Kitd, con ngudi, dire tin, dirc cdy va dirc mén. T d6 ching ta sé
khdng xem thudng ma luén phuc vu véi niém vui va su nhiét
tinh.

La nhitrng ngwoi Lanh dao chan chinh

Kién dinh trong cudc sdng — chiing ta phai la nhirng ngudi thanh
that. B4t clr ai phuc vu trong Van phong Diéu hanh hay bat ky.
noi nao trong Phong trao déu phai séng cudc séng nhw chinh
nhitng gi ho rao gidng. Bang cach nay, ngudi linh dao sé duwoc
cam phuc va kinh trong b&i nhitng Cursillistas khac ma chang
phai lam céi gi ddc biét. Tinh ban va cdch séng chan thuc cda ho
dd dé thuyét phuc ngudi khac bai vi chinh Chua Kitd s& hanh
dong qua ho.

Kha nang ddi thoai va hiéu nhau— Pay |a diéu thiét yéu gilta cac
thanh vién cda Van phong Piéu hanh. Néi su that vdi long yéu
mén, khdng chi la khi cé thé, ma |a diéu bat budc, nhung né

phai lam cho ching ta cdm thay biét on, va sy bat dong gilra
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members must never break the friendship, nor diminish
the will to reach an agreement.

Spirit of Service — When a person gives their best to
others from their heart in total freedom, they discover
God in their inner most being and they become capable
of seeing Christ in others. This is the Spirit of Service
that every member of the Secretariat should strive to
have.

Be a Group Reunion

Share your inner tripod of piety, study and action with
each other so everyone will know everyone else and
therefore, deepen friendship. Love each other because
you are friends, not because you have a title. Friendship
is not about a title; it is about the person.

Be Observant

Being aware of the Cursillistas’ needs is the only way
we can serve them. Be aware of those with initiative and
a good attitude and always encourage them because
Cursillo needs them. Cursillo is not searching for perfect
leaders, but for leaders with ideas and leaders with
action. This is what the Founder would want, a mixture
of both so they can complement each other.

Have an Apostolic Plan

. For promoting and encouraging Group Reunions
since this is the core of the Method.

. For promoting and implementing an effective
School of Leaders.

. For focusing on and emphasizing the importance
of all three phases of the Method: Precursillo, 3-Day
Cursillo and Postcursillo.

. For ensuring Cursillo is what it should be, a
Movement that helps people live in friendship with self,
with Christ and with others.

Be Diverse
The Secretariat should integrate different kind of people

to represent the reality of life to understand the different
environments, their concerns, and their hopes.

cac thanh vién khdng ugc lam méat di tinh ban, hay lam gidm di
nhitng thién y dan t&i sy ddong thuan.

Tinh than phuc vu - Khi mét ngwdi hoan toan tu do dé cho
ngudi khdc cdi tdt nhat ho co trong long, ho kham pha ra Thién
Chua hién dién trong sau thdm tam hon ho, va ho tré nén cé
kha ning thé nhin thiy Chua Kitd trong ngudi khac. Day 13 tinh
than phuc vu ma moi thanh vién cta Van phong Diéu hanh phai
c6 gang dé co.

La mét Hoi nhom (Than Huu?)

Hay chia sé cai kiéng ba chan sung dao, hoc dao va hanh dao cé
trong ban v@i céc thanh vién khac dé moi ngudi cung cé thé
hi€u nhau, nh d6 ma tinh ban sdu ddm hon. Hay yéu mén
nhau vi céc ban la ban; hitu, ch khéng phai vi ban cé moét chirc
vi nao dé. Tinh ban khdng phai |a vé chirc vi ma la vé con ngudi.

pé y dén moi nguoi

DE y dén nhu cau cla céc Cursillistas 1a cadch duy nhat ching ta
c6 thé phuc vu ho. D€ y dén nhirng ngudii c6 sang kién va thai
dd t6t va ludn khuyén khich ho vi Cursillo ¢an ho. Cursillo khéng
tim ki€m nhirng ngudi linh dao hoan hao, ma |a nhitng ngudi.
I3nh dao cé y tudng va anh dong. DAy 1a diéu ma ngudi Sang
l4p mudn ¢, mot su két hop cla ca hai dé ching b tuc cho
nhau.

C6 mot Ké hoach Tong dd

*  Pé& ddy manh va khuyén khich cdc H6i nhém vi day
14 cBt 18i ciia Phuong phap.

*  PE&day manh va thuc hién mot Trudng Linh dao co.
hiéu qua.

*  DEtap trung va lam ndi bat sy quan trong cla ca ba
giai doan clia Phuwong phdp: Tién Cursillo, Khda ba.
ngay Cursillo, va Hau Cursillo.

* P& bdo dadm Cursillo 1a cai né phai la, mdt Phong
trao giup ngudi ta séng trong tinh ban vdi chinh
minh, v&i Chuda Kito6 va v&i ngudi khac.

Phai da dang

Van phong Diéu hanh nén bao gdbm nhiéu ngudi khac biét nhau

dé& c6 thé dai dién cho thuc t& cla cudc séng, va tir d6 hiéu
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Humble Heart

A humble heart can overcome any problem, doubt, or
stress in the Secretariat. A humble heart will help us
recognize our limitations and be willing to forgive
offenses through charity towards one another. The virtue
of humility is essential when working in a group like the
Secretariat. It increases faith and helps us see Christ in
every person.

Conclusion

The members of the Secretariat should remember that
the Lord has entrusted them with the responsibility of
implementing the true Charism of Cursillo in the
Diocese. Therefore, conscious of each other’s talents,
the Secretariat should coordinate individual
contributions into a total effort in support of the
Movement’s essence, purpose, mentality, and method in
all three phases Cursillo.

It is quite clear that the spirit of the Secretariat should be
the spirit of group reunion, which is based on friendship.
“It will be difficult for the secretariat to become a
dynamic reality within the greater community if it does
not itself possess a true community spirit,” (which is
also the spirit of friendship). The literature goes on to
say, “In an atmosphere of team work (or friendship):
where speaking the truth and freely expressing one’s
own opinion are not only possible, but appreciated;
where, upon finding differences, friendship will not
suffer, nor willingness to come to an agreement; where,
once a decision has been reached, all will be
unconditionally loyal to carrying out that decision.”

Now that’s real friendship! (1974 edition of “The
Fundamental Ideas”, page 178)

dugc nhitng méi truding khac biét, diéu ho quan tdm, va hy
vong cua ho.

Long Khiém nhwong

Long khiém nhuwong gitp vuot qua bat ky khé khan, nghi ngey
hay &p luc nao xay ra trong Van phong Diéu hanh. Long khiém
nhwong sé gilp ta nhin nhan céc gidi han clia minh va sdn sang
tha thir eho nhitng xtic pham, vi ldng béac di déi vdi nhau. Nhan

dirc khiém nhuong la diéu cot yéu khi lam viéc chung trong mét

nhém nhu |a Van phong Diéu hanh. N6 lam téng trudng ddrc tin
va gilp chudng ta nhin ra Chua Kit6 trong moi nguoi.

Két luan

Cac thanh vién cla Van phong Diéu hanh nén ghi nhé rang
Thién Chua da trao phd cho ho €é-trach nhiém thuc hién Pac
stng chan thuc ca Phong trao Cursillo trong Gido phan. Vi thé,
v thirc vé tai ndng ctia mdi ngwoi, Van phong Diéu hanh nén
phdi hop moi su déng gép ca nhan thanh mot c6 gang chung dé
ho trg cho ban chat, muc dich, tdm tuwéng va phuong phap cla
Phong trao trong ca ba giai doan cuda Cursillo.

That rd rang la tinh than cba Van phong Diéu hanh phai la tinh
than cGa hoi nhdm, dé 1a tinh than dwa trén tinh ban. “Sé& khé
khan cho Van phong Diéu hanh dé tré nén mot thuc té ndng
dodng trong mot cdng déng I&n hon néu nhu ty né khéng cé
mot tinh than cdng dong that su”, (d6 ciling la tinh than ban
htru). Tai liéu con néi tiép, “Trong mdt bau khi cing chung sirc

(hay la tinh ban): noi ma noi ra su that va ty do trinh bay quan
diém riéng ctia mdi ngudi khong nhirng chi la c6 thé ma con 1
duoc cam kich; noi ma khi tim ra dugc nhitrng khac biét, tinh
ban s& khong phai chiu dung, cling khdng mién cudng phai
déng y; noi ma khi cé moét quyét dinh dugc théng qua, tat ca sé
déu trung kién khéng diéu kién dé cung thi hanh quyét dinh

~No,n

ay.

D6 mdi chinh la tinh ban chan that! (Nhitng tv twéng can ban,
an ban 1974, trang 178)
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