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Historically speaking, the School of Leaders existed
before the Cursillo. The Cursillo Movement did not just
happen; it is not just a bright idea that simply caught on.
It is the result of a long process of reflection, thought,
commitment and tenaciousness by Eduardo Bonnin and
a group of friends.

Eduardo Bonnin received the gift of the Charism from
the Holy Spirit but he needed to share that inspiration
with some of his friends and together they put the flesh
on the bones of the idea. The real author of all lay
Rollos (except the Ideal Rollo) was Eduardo. He shared
the rollos with several friends, but they hardly made any
suggestions to the text.

It all began in this group of friends - in fact this is what
a School of Leaders is - and the necessity for them to
organize themselves into an active group called the
School of Leaders. This is vital to every Movement
today as it was in the very beginning, before the first
Cursillo took place in Cala Figuera in 1944.

What the School of Leaders IS NOT

The term School of Leaders is one that seems to cause
much confusion. I would like to explain what the name
means and what the School is in the Cursillo mentality.
Both words used in the title seem to cause equal
misunderstanding; the first word is ‘School’, and the
second is ‘Leader’.

The word ‘School’ tends to bring up visions of students
sitting at their desks, listening to a person, or persons,
teaching something to them. In the context of Cursillo,
nothing could be further from the truth. It is not and
never has been a ‘School’ where someone, such as a
veteran Cursillista, shares their acquired knowledge. In
the context of Cursillo, we are referring to a School of
thought, where people who are already knowledgeable
to a lesser or greater degree, have come together to
share some ideas and philosophies. Together they
explore and deepen their understanding and gain
wisdom and insight from one another. Together the
participants come to a unity of purpose and
understanding.

Noi theo lich s, thi Tredng Lanh Dao (TLD) cé trwédc
Khoa Cursillo. Phong trao Cursillo khéng phai ngdu nhién
ma c6; cling chdng phai la mét sang kién réi dé dang ma
lamchot bat g&p, ma dé 1a két qua clia mét qua trinh lau
dai ctia xemnhan xét, suy tw, gén bécam két va kién tri
cua 6ng Eduardo Bonnin va mét nhém ban cia 6ng.

Eduardo Bonnin da nhan duwgc onqua tang Bac sting tw
Chua Thanh Than (vé Cursillo), 6ng da chia sé tw twéng
linh (’ng &y véi mot vai ngwdi ban clia minh, va ho da
cuing nhau vun dép cho tw twédng 4y phong phu thém.
Eduardo chinh 13 tac gia cla tat ca nhirng bai Rollos cla
gido dan (ngoai trir bai Ly Twéng). Ong da chia sé nhirng
bai rollos nay v&i nhiéu nguwdi ban, nhung ho hau nhw
khéng nhan dwoc dong gép thay ddi néi dung clia chung.

B&t dau tr nhém ban nay - thuc té day chinh 1a mét
Trwdng Lanh dao - va sw can thiét dé ho tw té chirc thanh
mot nhém néng cbt hoat déng dwoc goi la Trwong Lanh
dao. Day 1a van dé sbng con clia Phong Trao hém nay
cling nhw tir Iuc ban dau, trwdc khi khoa Cursillo du tién
dworc td chirc tai Cala Figuera vao nam 1944,

Hiéu LAm vé Truwéong Lanh dao

T ngl “Trueéng Lanh Dao” xem ra gay hiéu 1am khoéng it.
Téi mubdn gidi thich cai Tén (Trwdng Lanh Dao) cé y nghia
gi va chi* Trvong (School) theo tdm twéng cua Cursillo.
C4 hai ch¥ ‘Truong’ va ’Lanh dao’ déu dé gay hiéu 1am
nhw nhau.

Chir ‘Trwdng” goi cho ta hinh anh cta nhirng hoc sinh
ngdi & ban hoc, l1&ng nghe thay c6 gidng day. Nhuwng déi
véi Cursillo thi khéng phai la vay, Cursillo khong c6 cai
‘Trwéng’ ndo dé cac Cursillistas I&o thanh chia sé nhirng
kién thirc cla ho. Trong Cursillo, trwdng day 1a “Truwéong tw
twéng” (School of thought), noi moi ngwdi nhiéu hay it 43
c6 hiéu biét, dén v&i nhau véi trinh d6 hiéu biét khac
nhau, dé cung chia sé nhi*ng y twdng va nhipng triét ly
sbng. Ho cung nhau kham pha, dao sau kién thirc va hoc
héi I&n nhau. Ho cung di dén mét sy hop nhéat véi nhau vé
muc dich va sy cdm théng cho nhau.
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How many times have we heard people say, “I’'m not a
LEADER!”

Being a Leader has nothing to do with being in charge
of something, such as a president of an organization or
chairperson of a committee.

In the Cursillo mentality we say that anyone can be a
Leader if they decide to be one. It is more about who
you are than what you do. If you look at any schoolyard,
it is easy to pick out the kids who are natural leaders.
The rest of the children look to them for direction; they
seem to lead the group. No one has appointed them to
lead; they just have that kind of personality or natural
ability.

Therefore, belonging to the School does not make one a
Leader, and similarly, all the Leaders are not necessarily
in the School. In fact, some of the best Leaders may
never attend and their reasons for not doing so are their
own. If this is the case, we should never make a person
feel guilty because we feel they should be attending the
School of Leaders. The important thing is that everyone
should feel free to enthusiastically make their
contribution wherever the Lord calls them and only the
person and God can know where that is.

Again, it is important to realize that we are not a Leader
because we are members of the School. If we are in the
School of Leaders it is because we are already Leaders,
or have the potential to be a Leader in our ordinary
lives.

The School is not a place for the elite, but a place where
each person wants to offer their best for the sake of the
Movement.

In some areas, the School of Leaders consists of a short
meeting held in preparation for the next 3-Day Cursillo.
This is not a School of Leaders! An authentic School is
not an event; it exists whether there is a meeting or not.
The School of Leaders is a group of friends working for
the good of the Movement, studying together and

Cé bao nhiéu 1an chung ta da nghe néi: “Téi khéng phai
ngudi LANH BAOY”

La ngwdi “Lanh Pao” khéng lién quan gi dén mét chire vu,
vi du nhw nguwdi cdm dau cla mét té chirc hay chi tich
mét hoi déng nao do.

Trong tam tuwéng cla Cursillo, chung ta néi rang ai cling
c6 thé la ngwoi Lanh dao néu nhw ho quyét dinh la thé.
Ban la ai thi quan trong hon |a ban lam gi. Néu ban nhin
vaoquan sat bat ctr mét san choi & trwdng hoc nao, ban
rat dé dang nhan ra nhirng dlra tré nao c6 kha nang lanh
dao tw nhién. Cac tré em khac thwong téi nho né
hwéngchunghwéng dan, gibngching duwéng nhuw né la
trwdnglanh dao ca mot nhom vay. Khong ai chi dinh cho
n6 lam dau; ma no la loai nguwoi ¢ twchung dé 1anh dao;
nhwng ty nhién chang cé tinh cach va céhay kha nang tw
nhiénnhuw thé.

B&i vay, thudc vé mot Trwong Lanh Daodao khéng lam
cho nguwi tamét ca nhan tré thanh nhangwéi Lanh dao,
va moi ngwdi Lanh dao khéng nhét thiét phai & trong
Truwéng Lanh dao. Thyc té, mét sé ngudi Lanh Pao gidi
nhét cé thé chwa hé tham gia Trwdng Lanh dao, vi ly do
ca nhan. Trong nhirng tredng hgp nay, chung ta khéng
nén lam cho ho cdm thay cé 16i la b&i vi ching ta cdm
thay ho phai tham gia vao Trwdng Lanh dao. Diéu quan
trong la moi ngudi déu cam thay dwoc tw do dé déng goép
nhiét tinh, tuy & noi ma Chaa muébn kéu goi ho, va chi co
Thién Chua va ca nhan ho mai biét dé Ia noi nao.

Xin dugc nhéc lai, ching ta khéng phai la nguei Lanh dao
vi ly do M6t |an nira, that quan trong dé hiéu ré réng
ching ta & trongkh6ng phaéi la nguw¢i Lanh dao chi vi
chulng ta la thanh vién cda Trweong Lanh Bao. Chung ta &
trong Trwéng Lanh dao dé la vi chung ta da 1a nhirng
ngwoi Lanh dao, hodc cé kha nang la nguoi Lanh dao
trong cudc ddi séng thuéng ngay cla minh. Trwdng
khong phai la noi danh cho nhirng nguwoi wu tu, ma la noi
cho nhitng ai mudn déng gép nhirng gi céng hién cai tét
nhat minh cé cho loi ich cla Phong trao.

O mét s6 noi, Trweng Lanh Dao chi la mét budi hop ngén
dé chuén bi cho khoa 3-ba ngay s&p dén. Day khéng phai
Ia Trwedng Lanh Bao! Mét trwedngTrwdng Lanh Bao dung
nghfa khéng phai la mét sy kién; né phai luén ton tai bt
ké 1a c6 hop hay khéng. Trueéng Lanh Dao la mét nhom
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learning and developing their understanding of the
Cursillo mentality.

Every Movement needs a core group of Leaders who
have dedicated themselves to deepening their
understanding of the Cursillo Movement. These are
people who want to get to the bottom of the mentality,
purpose, and method because they want to understand
the WHY of things.

This core group of Leaders acts as leaven within the
larger community in a very natural and ordinary way.
The fact is, they understand Cursillo and they ‘get it’.
When you think of an experienced cook or chef; for the
most part, he does not need a recipe book. He knows
what he is trying to accomplish, he knows which tools
he must work with, and he understands the ingredients
he will need. The same is true for well ‘schooled’
Leaders in the Movement. As leaven within the
Movement, they do not teach by preaching but rather by
being living witnesses to the very essence of the
Charism.

There is no hierarchy in Cursillo, no careers or ranks
such as new Cursillistas or veteran Cursillistas. The only
career that each one of us has is with ourselves. We are
each called to a different vocation and reaching our own
potential is the best we can do.

The School of Leaders is not a 3-Day Cursillo factory.
Chesterton once asked: “To teach Latin to John, what
comes first? And someone answered “To teach him
Latin”. Chesterton declared “No, to know John”.

The School of Leaders is not a Rollo factory. He who
loves, has only one thing to say, but he never repeats
himself, because every time he says it differently.

The School of Leaders is not a Rollista factory either; all
those who want to, can, and therefore, should be present
at the School of Leaders.

ban cung lam viéc véi nhau vi lgi ich ctia Phong trao, cung
nghién ctru, hoc héi va phat trién sy hiéu biét ctia ho vé
tam twéng Cursillo.

Moi phong trao déu can c6 mét nhém Lanh dao ndng cét,
ho 1a nhi*ng ngw&i chuyén tdm hoc héi, dé dao sau sw
hiéu biét cia ho vé tam tuwéng ctia Phong trao Cursillo. Ho
la nhi*ng ngwdi muédn tim hiéu ngon ngudn nhirng vé tam
twdng, muc dich, va phwong phap clia phong trao, vi ho
mudn hiéu rd gbc gac cai TAI SAO clia moi van dé lién
quan.

Nhém Lanh dao ndng cét nay hoat déng nhw men trong
mot cdng déng rong Ién hon, theo mét cach thirc rat ty
nhién va binh thuwdng. Sy thye la, ho hiéu vé Cursillo va
“gitr dwoc n6”. Khi ban nght vé mét dau bép kinh nghiém:;
h&u nhw ho khéng can dung sach day ndu &n. Ho biét
minh phai lam gi, biét nhitng dung cu nao can dung, va
biét liéu lwong gia vi can thiét. Diéu nay cling dung cho
nhirng ngu®i lanh dao hiéu biét va thong subt vé Phong
trao. La men trong Phong Trao, ho khéng gidng day béng
I¥i n6i ma la bang ddi séng chirng nhan véi ban chéat
séng doéng cho cét 16i cGia on thanh Pac Sing.

Trong Cursillo khéng cé thr bac, nghé nghiép, hay dia vi
nhu |a Cursillista mé&i hay Cursillista 10 thanh. Nghé
nghiép duy nhat ma méi ngwdi ching ta déu co, dé chinh
I noi ban than chung ta. M&i ngudi ching ta déu dwoc
goi moi dé thye thi nhirng on goi khac nhau va dé lam voi
hét kha ndng clia minh la diéu tét nhat ching ta cé thé
lam.

Trwdng Lanh dao khéng phai 1a mét cai xwéng dé duc ra
khéa 3-ba ngay. Cé lan Chesterton héi; “Dé day tiéng
Latin cho John thi phai lam gi truédc?”. Cé nguwoi tra 1oi
“Thi day anh ta tiéng Latin”. Chesterton néi: “Khéng phai,
la phai biét vé con nguoi clia John trwdc”. (c6 y noi khoa
3 ngay khéng phai la cai may, ma tuy thuéc & mbi irng
vién tham du)

Trwdng Lanh Dao khéng phai la noi dé san xuét ra cac bai
Rollo. Khi yéu nhau, ho chi c6 mét diéu dé néi, nhung
chang bao gi& 18p lai cuing mét I&i, ma vi méi 1an ho déu
no6i mét kiéu khac nhau.

Trwong Lanh Dao cling khéng phai la noi dao tao nguwoi
néi Rollo (cac Rollista); va vi thé, chang phai; tat ca nhirng
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What the School of Leaders IS

The School of Leaders is a group of friends that
individually and collectively have faith in Christ. They
have placed Him in the axis of their person to let Him
lead their lives and they identify with the Cursillo
Movement and live Cursillo with a heavy dose of
constancy in their personal life.

And collectively, these leaders want the love of God to
reach as many people as possible, so naturally, they
want to be part of Christianity in action. Therefore, they
want to learn more about the Cursillo method and
collaborate with each other to achieve its purpose, i.e.
that the joyful news that God loves us may reach all
people.

From the very beginning, the School of Leaders has
been a place where ideas are shared and discussed. The
School is first and foremost the place where the Leaders
learn to deepen their own understanding of living what
is fundamental to being Christian and then find ways for
the practical application in the Movement. It is here that
the Cursillistas are infused with the vision of the
Founder and it is here that they come to understand their
own role as Leaders.

The School of Leaders is first and foremost, a School of
Listening, not teaching. It is all done by a group of
friends. Because we are friends, our service to others
flows from that friendship and then whenever the
Leaders in the School have to put something into action,
like this Cursillo de Cursillos, it is no longer a service,
but an act of love from that Group of Friends.

There are no knowledge exams in the School of
Leaders. However, it is a matter of examining the truth.
The School must serve to help sharpen the intention of
Cursillo. If there is no firm purpose of leavening
Christian life in our environments, we have not
understood Cursillo.

The School of Leaders is more of an attitude than a
structure. The Leaders Rollo proposes no rules, it

ai mudn lam, hodc cé kha nang lam, tva do d6 ho nén hién
dién trong Trwéng Lanh Bao.

Trwdng Lanh dao la gi

Trwdng Lanh dao la mét nhém ban hivu ma trong d6 méi
ca nhan va tat ca tap thé déu cé niém tin vao Chua Kito.
Ho dat Chua lam trung tdm, Nguw&i trén truc chinh cudc
sbng cla ho, dé Nguwdi dan dat cude doi ho, va ho gan bé
chat ché véi Phong Trao, va séng doi séng Cursillo mét
céach réat kién tri trong cudc séng ca nhan cia minh.

Nhirng ngwoi lanh dao nay déu muén tinh yéu Thién Chua
duwoc lan tod dén véi cang nhiéu ngudi cang tét, nén theo
tw nhién, ho muédn dwoc tré nén nhirtng phan t& cla Kitd
gido hanh déng. Vi vay, ho mubn biét thém vé phwong
phap cla Cursillo va hop tac véi nhau dé dat dugc muc
dich, vi du nhw 1am cho tin vui dén cho moi nguwdi, rang:
Thién Chua yéu thwong chang ta dwoc dén véi moi
nguoi.

Ngay tr ban dau, Trwong Lanh dao da 1a noi cac y tuéng
duogc chia sé nhirng y twdng va tho luan. Trwdc hét va
trén hét d6 la noi ma nhirng ngwdi 1anh dao tim hiéu sau
hon thé nao la séng d&i séng nhirng gi la c&n ban cla
moét nguoi Kitd hivru, va tir d6 tim ra nhirng ap dung thyc
té trong Phong trao. Chinh noi day, cac Cursillistas d3
dwoc thAdm nhuén tdm nhin clia ngudi Sang lap, va ciing
tai day, ho dwoc hiéu rd vai trd Ianh dao cia minh.

Trwdng Lanh Dao trwdc hét va trén hét, 1a mot Trwong dé
Nghe, chir khéng phai dé day. T4t ca déu duoc tién hanh
b&i mét nhém ban hiru. Vi la ban, ching ta phuc vu nhau
qua tinh ban, va vi thé, khi nhirng nguwdi Lanh dao trong
Trwdng mudn thuc hién mét diéu gi, vi du nhw khéa
Cursillo de Cursillo nay chang han, thi né khéng con la
mét dich vu (service), ma la mét hanh déng yéu thuwong
(act of love) tr Nhém Ban do.

Khéng c6 viéc kiém tra vé kién thirc trong Trwdng Lanh
Dao. Tuy nhién, van dé Ia kiém nghiém sy that. Trudng
phai giup lam sang té thém chu dich cla Cursillo. Néu
khéng c6 muc dich vitng chéc dé lam day men d&i séng
Kité trong méi trwéng ctia minh, thi chung ta van chwa
hiéu gi vé Cursillo.

Trwdng Lanh dao la mét quan niémdiém (attitude) hon 1a
mét co' cau tric (structure). Bai Rollo Ngwdi Lanh Pao
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proposes virtues. Likewise, Cursillo is a Movement and
not an organization. However, to be effective, there
must be some organization, some structure for the
School, but it must be kept to a minimum and allow the
School to grow and develop.

The School of Leaders can best be described as the
keepers of the flame of the vision of the Founder,
keeping it burning brightly as a beacon for all those
whose paths are illuminated by its light.

Objectives of the School of Leaders

The School of Leaders must encourage contact with the
best; those who are in a state of grace, those who have
faith, etc. God does not call the qualified, but he
qualifies the ones He calls.

There is no selection, but an exercise of observation:
there are people who are fit to be a leader. There are
plants that grow more than others. Eduardo Bonnin used
to say “There are houseplants and outdoor plants”. It’s
not a matter of eligibility, but a matter of suitability.

In the Study of the Environment Rollo, we say that “no
one can do everything, but everyone can do something”.
This recognizes that there are some people who are
better suited to know, others to serve, and others to love.
The idea is for everyone to find a way to give his best
according to his abilities and capabilities, though of
course, we are all called to know, serve and love the
Lord and one another.

The field of action for the School of Leaders is the full
scope of Cursillo, its Charism. It is a question of giving
meaning and content to the Ultreya, the Precursillo, the
3-Day Cursillo and the Postcursillo.

The Definition of School of Leaders

“It [School of Leaders] is the gathering or reunion of
leaders, that illuminates, encourages and relieves our
restlessness with the best means possible: friendship. It
is the place where leaders are in tune with the same

khéng néu ra nhirng quy luat, ma dwa ra nhirng hiéu qua.
Ciing thé, Cursillo Ia mét phong trao chir khéng phai mét
t6 chirc. Tuy nhién, dé cé dwoc hiéu qua, can phai cé6 mét
vai su sap xép, té chirc cho Trwéng, nhung phai gilr cho
that don gian va dé cho Trudng co thé Ion 1én va phat
trién.

Trwdng Lanh Pao cé thé dwoc mé ta tét nhat nhu |a
nhirng nguwdi gin gitk ngon Ilra cta vién énh cla vi Sang
1ap, gi? né chay sang nhw ngon hai dang soi dwéng cho
moi nguoi di.

Cac Muc Tiéu cta Trwong Lanh dao (Objectives)

Trwdng lanh dao phai khuyén khich sy tiép xuc véi nhirng
ngudi tét nhat; nhixng nguwdi dang séng trong an siing,
nhirng ngudi cé dire tin, v.v. Thién Chua khéng kéu goi
nhirng ngudi xirng dang, nhwng Ngai sé& ban on giup strc
cho nhirng ngwdi Ngai kéu goi, dé& ho tré nén xirng dang
véi on goi cda ho.

Khéng c6 sy lwva chon, nhwng la mét sy tap luyén vé quan
séat, ¢c6 nhirng nguoi thich hgp la LAdnh Bao. Cé nhirng
cay moc nhanh hon nhirng cay khac. Ong Eduardo
Bonnin thwéng néi “Cé cay moc trong nha va c6 cay moc
ngoai tréi”. Van dé khong phai 1a du kha nang (eligibility),
ma la cé thich hgp (suitability) hay khéng.

Trong Rollo Nghién ciru Méi trwéng, chung ta néi rang
“Khéng ai cé thé lam tat ca moi viéc, nhwng méi nguei
déu c6 thé lam moét cai gi do”. Diéu nay thira nhan réng c6
nhirng nguoi biét sau hiéu rong, cé nhivng ngwdi thi phuc
vu tét, va cé ngui thi gidu long bac ai. Y tuéng 1a méi
ngudi co thé déng gop tét nhat tuy theo kha nang cla
minh, di nhién, tat ca chang ta déu dwoc kéu goi dé hiéu
biét, phuc vu, yéu mén Thién Chua va tha nhan.

Lanh vyc hoat dong clia Trwdng Lanh dao la toan bd
pham vi cla Cursillo, vé Dac sting ctia Cursillo. Van dé &
day bao ham y nghia va néi dung cta Ultreya, Tién
Cursillo, khéa 3-ngay va Hau Cursillo.

Pinh nghia Trwdng L&nh dao

Trwong Lanh dao la noi tap hep tu hop hay hop mat than
mat clia nhirng ngwoi lanh dao dé soi sang, khich 1&é va
lam nhe bét nhirng thao thirc clia ching ta, bang moét
phwong cach tét nhat, dé 1a tinh ban. Noi day moi nguwdi
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spirit, following a common criterion, where our
apostolic nature is spontaneous. It is not preached, but
lived together, and it is where the truth is foremost
because we all wish it and we all live it.” (Structure of
Ideas”, Eduardo Bonnin and Francisco Forteza)

The School of Leaders is an environment of friendship
that fosters unity, spiritual growth and the technical
preparation of its members. All of which must translate
into service towards others, basing it on the essence and
purpose, mentality, and method of Cursillo.

The Purpose of the School of Leaders

To make friends in our reunions; in our Group Reunion,
at the Ultreya, Secretariat, and School of Leaders. If our
reunions are centered on Christ, we will be more
effective leaders because we love one another. The
School helps us to become better friends. And the more
we know each other, the more we admire and love one
another.

To make friends with Christ; friendship is characteristic
of Christ because being a friend is a form of love. We
must bring to life the awareness that God loves us. God
is not an idea; He is a Presence. What matters is that our
freedom encounters the love of God in a renewed and
everlasting manner.

To know the method of Cursillo; the School of Leaders
is not an educational institution. We are not teachers
because we do not impart knowledge of science or the
arts. We are leaders because we have influence over our
environments. As for the method, theology and
psychology come together in Cursillo. That is, the
Gospel and common sense.

To focus on our tripod of piety, study and action. We
need to grow in piety, in study and action. Piety helps
deepen our relationship with Christ. Study helps to
discern: who am I, who is Christ, and who are my

Ianh dao cuing hoa nhip trong cung mét tinh than, theo mot
duwong 16i chung, ma qua dé tinh than téng d6 cla ching
ta dwoc thang hoa. Khéng phai duwoc thuyét gidng day,
ma la dwoc sbng chung véi nhau, va dé ciing 1a noi ma
Chan Ly dwoc dé cao, vi tat ca chung ta déu mong wéc va
séng trong Chan Ly (C4u trac twv twéng”, Eduardo Bonnin
va Francisco Forteza)

Trwong Lanh dao la mét moi trwdng hivu nghi, ndy sinh
tinh ban. Tinh ban nay nudi duéng sw hiép nhét, thang
tién tam linh va sw chuén bi ky thuat cho cac thanh vién.
T4t ca nhirng diéu d6 phai dan dén viéc phuc vu ngudi
khac, dwa trén ban chét, muc dich, tam twéng va phuong
phap Cursillo.

Muc dich cua Trwong Lanh dao

Dé két ban v&i nhau qua nhirng budi hop: hop nhém,
Ultreya, Van phong diéu hanh va Truwéng Lanh dao. Néu
ching ta d&t trong tam nhirng budi hop vao Chua Kitd,
ching ta sé Ia nhirng ngu&i lanh dao co6 hiéu qua, vi
chiing ta yéu mén nhau. Trwéng gitp chung ta tré nén
nhirng ngu®i ban tét hon, vi. Va cang hiéu biét nhau,
chung ta cang cdm phuc va qui mén nhau hon.

Dé Iam ban véi Chua Kitd; tinh ban la maot dic tinhtrwng
cta Chua Kité, bdi vi lam ban la mét hinh thirc clia yéu
thwong. Chung ta phai thé hién cho moi ngu®i nhan biét
réng Thién Chua yéu thwong chang ta. Thién Chua khéng
phai 1a sy twéng twong. Nguei thue sw hién hivu. Diéu
quan trong chinh la sw tw do clia ching ta d6i véi da gap
g& dwoc tinh yéu cua Thién Chua luén dwoc theo mét
cach di méi mé va lauvirng bén.

Dé biét vé phwong phap Cursillo; Trwéng Lanh dao
khong phai la mét co sé gido duc. Chung ta khong phai la
céac thay day vi chung ta khéng truyén dat kién thirc vé
khoa hoc hay nghé thuat. Chung ta la nhirng ngui Lanh
dao la vi chung ta cé anh hwéng noi méi truong.
PhwongNhw la mét phwong phap, Cursillo két hop than
hoc voiva tdm ly hoc. D6 la Phuc am va doilé théng
thwdng (common sense).

pé tap trung vao kiéng ba chén la sung dao, hoc dao va
hanh dao. Ching ta can phai thang tién viéc sting dao
qua, viéc hoc dao va hanh dao. Sung dao gilup dao sau sy
lién hétwong quan cla chung ta véi Chua Kité. Hoc dao
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brothers and sisters? Action helps us to exercise the
power to love one another.

To create a hunger for God so the Cursillistas, through
their study, may obtain the necessary knowledge to live
a personal experience with God.

To bear witness to Christ; it is essential from the
spiritual point of view, to help the faraway know and
believe that God loves them.

To support the Ultreya; the aim is for people who go to
Ultreya, to feel important, to feel enthusiastic, and to go
there with a spirit of charity. Eduardo Bonnin said:
“Fermenting the Ultreya depends on the attitude of each
person”. Our hope is that each person brings the best of
themselves to the Ultreya. The School programs the
next Ultreya and shares the experience of the previous
one.

The Founder used to say: “The primary and essential
role of the School of Leaders is to support the Ultreya in
their area”. He went on to say: “Then, and in a quite
secondary way, to train team leaders for the Cursillo and
to organize and staff the Secretariat, and provide the
Palanca that every Cursillo demands.”

Attitude and Aptitude of the Leaders

One is not a leader by the mere fact of being in the
School of Leaders. On the contrary, one is in the School
of Leaders because one is already a leader in one’s own
life. Being a Cursillo leader is a concrete vocation that
requires an apostolic aptitude, attitude, and restlessness.

Psychological Maturity

There must be harmony between the mind, heart and
will. We need to have an attitude of understanding and
the willingness to give Christ what He is asking of us.
We must gather around the Tabernacle since our
friendship was born at the foot of the Tabernacle.

giup ta nhan thire rd: téi la ai, Chua Kitd la ai, va ai la anh
chi em cla t6i? Hanh dao giUp chung ta thé hién kha nang
yéu thwong tha nhan.

Pé taoTao sy khao khat Thién Chua. Ngu¢i Cursillistas
dé ngudi Cursillista, qua viéc hoc dao, cé thé c6 duoc
kién thirc can thiét dé& sdng két hop mat thiéttrai nghiém
ca nhan minh v&i Chua.

Dé lam ching nhan cho Chua Kitd. Day 1a diéu can thiét,
vé phuwong dién tinh than, dé gitp nhirng ngu®i xa cach
Thién Chua (far away) hiéu biét va tin rang Thién Chaa
yéu thwong ho.

Dé hé tro budi Ultreya; muc dich 1a lam cho nhitng nguoi
dén voi Ultreya cam nhan duoc suthéy minh quan trong,
nhiét tinh, va dén véi tinh than bac ai. Ong Eduardo
Bonnin noi: “Sy x6is6i dong clia Ultreya tuy thudc vao thai
do cha mbi ngudi”. Hy vong cta chang ta la méi ngudi
déu c6 tinh thAnsé mang cai tét nhat ciia minh khi dén voi
Ultreya. Trwong Lanh dao chuan bi cho bubi Ultreya ké
tiép va chia sé kinh nghiém cla Ultreya lan truéc.

Vi sang lap thwdng noi: “Vai tro wu tién va canco ban cla
Truwéng Lanh dao 1a hd tro gidpcho Ultreya trong ving cia
minh”. Ong con néi: “Huén tiép: “Thir dén 1a huén luyén
d6i ngii 1anh dao cho khoa Cursillo, té chirc va vansép xép
nhan sy cho Van phong diéu hanh va lamcung cép
Palanca cho nhu cau ctia méima moi khoa Cursillo déu 1a
phucan dén’.

Thai d6 va kha nang Iyc cta nguwoi Lanh dao Khong Mot
ngwoi khéng phai la ngwdi Lanh Bao chi vi nguoi d6 &
trong Trwong Lanh Pao. Trai lai, ngwoi ta & trong Trwdng
Lanh dao vi ho da la mét nguwdi Lanh Dao trong cuéc séng
riéng clia ho roi. LamLa nguoi lanh dao Cursillo la mét on
goi, cu thé doi hdi khamét nang, lwc téng a6, mét thai do
va su ndng déng clia nguoi téng ddthao thirc.

Sv trwdng thanh tam ly

Phai c6 mét sw hai hoa gilra tri 6¢, con tim va y chi.
Chung ta can cé moét thai dd hiéu biét va san sang hién
dang Chua Kitdé nhirng gi Ngai muén noi ching ta. Ching

ta phai tu hop quanh Thanh Thé vi noi day tinh ban ching
ta dwoc phat sinh.
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Authenticity

Being Christian has nothing to do with preaching, but
striving to be who one is. Being authentic means
developing the capacity for a real encounter with the
other person.

Sincerity

Eduardo Bonnin said that “sincerity is the receptacle of
the truth”. Be honest but respectful toward others. The
lack of sincerity is a serious thing. It has a single source:
having lost the sense of the presence of God.

Integrity

Christian integrity means that the Christian horizon
exceeds every adversity, however great. It means to
persevere. In times of great adversity is when the person
must be Christian.

Capacity for Awe

To maintain a sense of wonder, we need to listen to the
person who has a need to talk. Find the right words at
the right time. Children have an innocent view of things,
but they always discover something new. It takes
something extraordinary to happen for us to realize the
wonder of the ordinary things.

Apostolic Effectiveness

It is best to call it an achievement rather than a success.
Success involves applause and maybe even an encore.
Achievement implies attainment. We must have faith to
abandon ourselves into the hands of God in the certainty
and assurance that He will put the words and the right
attitude in us to witness to Him and to live in our
environments according to Him.

The Development of the School Sessions

As the essential instrument of the movement, the School
of Leaders must be faithful to the method and therefore,
to the Charism. The motivation and organization of the
sessions are entrusted to the School of Leaders
Chairperson with input from the Secretariat.

Séng Chan Thuc

La Kité hiru khéng lién quan gi dén viéc rao giang, nhwng
phai cb gang la ngudi Kité hiru dich thwe. Séng chan
thwe, nghia 1a phat trién kha nang gap g& thuc sy voi
nguwoi khac.

Séng Ngay That (Sincerity)

Ong Eduardo Bonnin néi: “Tinh thanh that quan trong la
kho chira dwng sy that”. Phai thanh that va kinh trong ké
khac. Thiéu sy thanh that thi rat nghiém trong. Ly do duy
nhét la vi: 3 méat di cdm nhan vé su hién dién cta Thién
Chua.

Séng Chinh Truc

Ngu@i Kitd hiru chinh trwc c6 nghia la chan tréi Kitd giao
cla ho vuwot trén moi nghich canh, cho du Ién dén dau. N6
¢6 nghia la kién tri. Khi nghich canh xay ra chinh la lic ma
ngu i ta cang phai séng nhuw 1a mét Kitd hiru.

Kha nang kinh ngac (capacity for awe - ngac nhién)

Pé duy tri kha nang nay, ching ta can lang nghe nhirng
chia sé clia mét ngudi dang can chia sé. N6i ding noi
dang lac. Tré em don so, nhwng chuang lai thwéong kham
pha dwoc nhiéu diéu méi la. Qua nhirng bién cb bat
thuwdng xay dén, chung ta m&i nhan ra dwgc s ky diéu
trong nhitng diéu binh thuéng.

Hiéu qua téng d6 (Apostolic Effectiveness)

Tét nhéat, nén goi d6 |a sy thanh twu (achievement) hon 1a
sw thanh céng (success). Sy thanh céng kéo theo viéc tan
thuwdng va nhiéu khi lai thém mét 1an nira. Sw thanh tuu
am chi sy dat t¢i dwoc mét muc dich (attainment). Ching
ta phai tin twéng dé pho thac hoan toan vao Thién Chua,
trong sw chac chén va qua quyét rdng Ngai sé& soi sang
cho ta biét néi gi, lam gi, dé& lam ching ta cho Ngai va
sbéng theo Thanh Y Ngai trong méi trwéng ctia ching ta.

Dién Tién Budi Hop TLD

La mét co cau tric quan trong clia phong trao, Trwdng
Lanh dao phai trung thanh véi phwong phap va Bac sing
ctia Phong Trao. Viéc thuc day va té chirc cac budi hop
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The School should be held on the same day at the same
time and ideally it should be held weekly. The duration
is approximately two hours.

Attendance at School of Leaders varies from diocese to
diocese. Some Schools work hard in its development to
assist Cursillistas, through prayer and discernment, to
determine if they are being called to be leaders in the
Movement. However, we must remember that being a
Cursillo leader is a vocation; therefore, not all
Cursillistas will be called to be in the School. The idea
is to work with what you have and build on that. “Its
members (the School), because of their holiness and
apostolic life style, are drawn from the Ultreyas.”
(Leaders’ Manual, p. 60)

The structure of the School (its format) and its
development (the individual sessions) are determined

by:

. the needs,

. the possibilities, and

. the level of development of the Movement in a
diocese.

Because it is far more important for the leaders to
become rather than to do, the School has a format to
facilitate its purpose. For a School that is well
established in a diocese, the following format is
approved and should be used in the US Cursillo
Movement.

Prayer

Each session of the School of Leaders must begin and
end with prayer. The Leaders’ Prayer can be used to
open each session. If possible, each School of Leaders
session should end with prayer before the Blessed
Sacrament.

The Leader’s Reunion

dwoc trao phé cho Trwdng Treong Lanh Bao cung véi sw
gop y ctia Van phong diéu hanh.

Trwdng Lanh dao phai hop vao ngay gi& nhét dinh, ly
twéng 1a méi tudn mét 1an, khodng 2 gi¢r déng hé.

Viéc tham gia vao Trwong Lanh Dao thay ddi tly theo gido
phan. Mét sé Truong Lanh dao cb gang té chirc sao cho
cac Cursillistas, qua viéc cau nguyén va phan dinh co thé
xac dinh vé on goi ctia ho dé tré nén ngudi lanh dao
Phong Trao. Tuy nhién, ching ta phai nhé réng, 1anh dao
Cursillo 1a mét on goi, do d8, khéng phai tat ca cac
Cursillistas déu dwoc goi dé tham gia Trwéng Lanh Dao.
Y twéng la lam viéc véi nhirng gi dang cé va xay dung
trén dé. Céac thanh vién cta Trwong Lanh Bao dwgc quy
tu tir cac budi Ultreya, qua doi séng thanh thién va tinh
than téng dé cta ho” (Cdm nang Lanh Dao, trang 60)

CA4u truc (hinh thirc) va dién tién (trng budi hop) clia
Truwéng Lanh Dao duoc quyét dinh béi:

« C4c nhu cau can thiét » Nhirng kha n&ng c6 thé xay ra
(possibilities), va « Mirc d6 phat trién ctia Phong trao trong
gido phan

Vi la mét 1anh dao thi quan trong hon la lam mét 1anh dao,
nén Trwong Lanh Dao da cé mét chwong trinh phu hop
v&i muc dich cta né. Bbi véi mot Trwdng Lanh Dao da
dwoc hinh thanh virng chic trong giao phan, thi cach thirc
sau day, da duoc chép thuan, va nén dwgc sir dung cho
Phong trao Cursillo Hoa Ky.

Cau nguyén (Prayer)

M&i budi sinh hoat ctia TLD phai bat dau va két thac bang
cau nguyén. Kinh L&i Nguyén cia Nguwdi Lanh dao cé thé
dung dé mé dau. Néu dwoc, thi mdi budi hop nén két thic
b&ng cau nguyén trwdc Thanh thé.

Hop nhém Lanh dao

The Leader’s Group Reunion is an important element of Day 1a mét yéu t6 quan trong, nhwng thwong bi bé qua.

the School of Leaders and yet it is usually always the
first element to be eliminated. This style of group
reunion deliberately challenges the individuals to
evaluate their everyday activities, and how those

Loai hop nhém nay doi hoi cac ca nhan ky lvéng lwong
gia lai nhirng sinh hoat hang ngay ciia minh, va xem
ching duoc &p dung nhu thé nao cho su thang tién cla
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activities apply to the advancement of the Cursillo
Movement and the evangelization of environments.

Doctrinal Rollo

This rollo is given by the Spiritual Advisor - a priest,
deacon, or vowed religious. It contributes to the
progressive conversion of the leaders through an
explanation of the use of the means of deepening their
relationship with God.

Technique Rollo

The rollo is given by a layperson, explaining the
technique of the Precursillo, the 3-Day Cursillo, or the
Postcursillo, being careful to explain the “why” of each
element. It contributes clarity on the Movement through
an explanation of its Essence, Purpose, Mentality and
Method in light of the Charism.

Sections

The Sections (Precursillo, 3-Day Cursillo, and
Postcursillo) help the leaders stay in touch with the
Movement through planning and working together.
Time should be allowed in the School to carry out the
work of the three sections. It is important to have each
of these sections meeting and functioning as an integral
part of the whole process.

Section Reports

This is the opportunity for the leaders of each section to
share with the entire School the progress being made in
the Precursillo, the 3-Day Cursillo, and the Postcursillo
phases of the Movement in the Diocese.

Announcements

Announcements are made to help all the leaders stay in
touch with the Movement at the Diocesan, Regional,
and National levels.

Literature that Should Be Studied in the School of
Leaders

Cursillistas attending the School of Leaders should be
studying the following books:

Leaders’ Manual, Study of the Charism, Cursillo
Manual, Structure of Ideas, 1st Conversations at Cala
Figuera, Whom Shall I Send-Discerning the Will of

Phong Trao va sw rao gidng tin mirng trong cac moi
trwdng.

Rollo Tin ly

Rollo nay do Linh hwéng — mét linh muc, phé té hay tu si
c6 1&i kh&n — trinh bay. Rollo nay gép phan vao tién trinh
hoan cai ctia nhirng ngwdi Ianh dao, qua sy gidng giai vé
nhirng cach dé dao sau thém twong quan véi Thién Chua.

Rollo vé Ky thuat

Bai nay do mét gido dan trinh bay, giai thich vé ky thuat
ctia Tién Cursillo, Khéa 3-ngay, hodc Hau Cursillo, nén
cén than giai thich vé ly do “tai sao” ciia mdi phan. Giai
thich vé Ban chét, Muc dich, Tam twéng va Phwong phap
dwdi anh sang clia Bac stling clia Phong Trao sé giup ta
hiéu rd hon vé Phong Trao.

Cac Khéi

Céc Khéi (Tién Cursillo, Khoéa Ba ngay va Hau Cursillo)
gitp céac lanh dao di sat véi Phong trao qua viéc lén ké
hoach va lam viéc chung v&i nhau. Thoi gian nén chia du
trong trwéng Lanh dao dé ca ba khéi co thé lam viéc.
Quan trong la dé cho méi khéi hoi hop va thyc hién chic
n&ng cta minh nhw 1a mét phan khong thé thiéu trong ca
mot tién trinh.

Bao Cao clia Cac Khéi

Pay 1a luc d& mdi nhém chia sé cho moi ngwdi vé nhirng
tién bo da thwc hién dwoc trong Tién Cursillo, khéa 3ngay
va Hau Cursillo trong Phong trao tai Giao phan.

Cac Thong bao

Théng bao gitip moi ngudicac l1anh dao biét dwoc nhirng
théng tin vé Phong Trao trong gido phan, mién va quéc
gia.

Tai liéu nén nghién ctru trong Trwdng Lanh dao

Céc Cursillistas déntham gia Truwéng Lanh dao nén nghién
clu c4c tai liéu sau: Cdm nang Lanh dao (Leaders’
Manual), Nghién ciru vé D&c siing (Study of the Charism),
Céam nang Cursillo (Khéa 3-ba ngay) ()(Cursillo Manual),
CAu truc tw tuwdng (Structures of Ideas), Hoi thdo thir nhat
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God, My Spiritual Testament, An Apprentice Christian,
Cursillo History and Memory, etc.

The School of Leaders Chairperson and Secretariat must
determine the needs of the School members in order to
plan the individual sessions.

The School of Leaders Chairperson is responsible for
developing a one-year study curriculum that includes
the topics for the doctrinal and technique rollos and the
name of the speakers who will give the rollos.

Cursillo related articles, MP3’s, and videos are available
at the Cursillo Resource Center on the National Cursillo
website. Visit the National Cursillo Website at
www.natl-cursillo.org to access and download the
information for study and review in the School.

Conclusion

The School of Leaders is a school of thought and
reflection that should bring the leaders to a unity of
purpose and understanding of the Foundational
Charism.

It is open to the Cursillistas who may be restless and
wish to put their effort and dedication at the service of
the Movement. It is open to those who want to know
more about the Movement and to understand how to live
the Cursillo method more fully.

The key to the School’s success is that to the greatest
extent possible, the leaders seek, though dialogue, to be
of one mind, to provide a balanced focus on Precursillo,
the 3-Day Cursillo, and the Postcursillo, and to do so in
such a way that is authentic. That is, lived and shared at
a level and depth that is understandable. This can be
accomplished by sharing what one lives and making it
as natural as possible so that this sharing is authentic.
(Eduardo Bonnin)

tai Cala Figuera (1st Conversations at Cala Figuera),
Nhirng ngudi mén dé dwgc Chua sai di-Nhan Ra Thanh Y
Chua (Whom Shall | send-Discerning the Will of God),
Tuyén cao Tam linh (My Spirititual Testament), Nguwéi Kitd
hiru tap sw (An Apprentice Christian), Lich s va ky trc vé
Cursillo (Cursillo History and Memory), v ..v.

Truwdng Trwong Lanh Dao va Van Phong Diéu Hanh phai
xac dinh nhirng nhu ciu can thiét cGa cac thanh vién trong
Truwdng, délén chwong trinh cho cac budi hop cua
Truwong.

Trwéng Trwdng Lanh Bao c6 trach nhiém soan thao
chwong trinh hoc tap cho nguyénca nam, bao gém nhirng
chi dé cho cac bai tin ly va k§ thuat, va danh sach nhirng
nguw&i trinh bay.

Nhirng tai liéu vé Cursillo, MP3’s va video c6 trong Trung
tam hoc liéu Cursillo. Hay tham trang nha www.natl-
cursillo.org dé tim va tai xuéng dé nghién ctru va hoc héi
trong Trwong Lanh Dao.

Két luan

Trwong Lanh Dao la trwong cla suy nghi (thought)tw
twdng va nhan xét (reflection), déphan anh cé thé mang
moi nguwoi cung thau hiéu dugc lanh dao téi mét sy dong
nhét trong muc dich va hiéu biét vé Dac sling ctia Phong
trao.

TLDTrwong Lanh Pao dwgc lapmé ra cho nhirng
Cursillistas luén thao thirc va muén cdng hién cong strc dé
phuc vu Phong trao; né dwoc lapmé ra cho nhirng ai
mudn biét thém vé& PTPhong trao, va mudn tim hiéu lam
sao dé sdng phwong phap Cursillo cho tron ven.

Chia khéa sy thanh céng cua TLDTrwdng Lanh Pao, la
qua déi thoai, trong pham vi tdi da c6 thé, cé dwoc nhirng
ngui lanh dao tim kiém sy hiép nhét, cé day dicung cép
mét sy tap trungchu y can bang vao cé 3ba lanh vuc: Tién
Cursillo, khéa 3-ngay va Hau Cursillo, va lam vay trong sw
chan thanh (authentic). Chan thanhnhw vay mét cach xac
thwc. Co nghia la séng va chia sé & mét cach gidn dimdc
d6 co6 thé hiéu dwoc. Didu nay cé thé thyc hién bang cach
chia sé& nhirng minh séng, va lam viéc 4y mot cach that tw
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nhién, d6 la dé chia sé Chan thénh.éy dwoc xac thue.
(Eduardo Bonnin).



