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Humble Heart 
 
A humble heart can overcome any problem, doubt, or 
stress in the Secretariat. A humble heart will help us 
recognize our limitations and be willing to forgive 
offenses through charity towards one another. The virtue 
of humility is essential when working in a group like the 
Secretariat. It increases faith and helps us see Christ in 
every person. 
 
Conclusion 
 
The members of the Secretariat should remember that 
the Lord has entrusted them with the responsibility of 
implementing the true Charism of Cursillo in the 

the Secretariat should coordinate individual 
contributions into a total effort in support of the 

all three phases Cursillo. 
 
It is quite clear that the spirit of the Secretariat should be 
the spirit of group reunion, which is based on friendship. 

dynamic reality within the greater community if it does 
not itself possess a true community spirit,
also the spirit of friendship). The literature goes on to 

own opinion are not only possible, but appreciated; 
where, upon finding differences, friendship will not 
suffer, nor willingness to come to an agreement; where, 
once a decision has been reached, all will be 
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Historically speaking, the School of Leaders existed 
before the Cursillo. The Cursillo Movement did not just 
happen; it is not just a bright idea that simply caught on. 
It is the result of a long process of reflection, thought, 
commitment and tenaciousness by Eduardo Bonnín and 
a group of friends. 
 
Eduardo Bonnín received the gift of the Charism from 
the Holy Spirit but he needed to share that inspiration 
with some of his friends and together they put the flesh 
on the bones of the idea. The real author of all lay 
Rollos (except the Ideal Rollo) was Eduardo.  He shared 
the rollos with several friends, but they hardly made any 
suggestions to the text. 
 
 
It all began in this group of friends - in fact this is what 
a School of Leaders is - and the necessity for them to 
organize themselves into an active group called the 
School of Leaders. This is vital to every Movement 
today as it was in the very beginning, before the first 
Cursillo took place in Cala Figuera in 1944. 
 
What the School of Leaders IS NOT 
 
The term School of Leaders is one that seems to cause 
much confusion. I would like to explain what the name 
means and what the School is in the Cursillo mentality. 
Both words used in the title seem to cause equal 
misund

 
 

sitting at their desks, listening to a person, or persons, 
teaching something to them. In the context of Cursillo, 
nothing could be further from the truth. It is not and 

veteran Cursillista, shares their acquired knowledge. In 
the context of Cursillo, we are referring to a School of 
thought, where people who are already knowledgeable 
to a lesser or greater degree, have come together to 
share some ideas and philosophies. Together they 
explore and deepen their understanding and gain 
wisdom and insight from one another. Together the 
participants come to a unity of purpose and 
understanding. 
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Being a Leader has nothing to do with being in charge 
of something, such as a president of an organization or 
chairperson of a committee. 
 
In the Cursillo mentality we say that anyone can be a 
Leader if they decide to be one. It is more about who 
you are than what you do. If you look at any schoolyard, 
it is easy to pick out the kids who are natural leaders. 
The rest of the children look to them for direction; they 
seem to lead the group. No one has appointed them to 
lead; they just have that kind of personality or natural 
ability. 
 
 
 
 
Therefore, belonging to the School does not make one a 
Leader, and similarly, all the Leaders are not necessarily 
in the School. In fact, some of the best Leaders may 
never attend and their reasons for not doing so are their 
own. If this is the case, we should never make a person 
feel guilty because we feel they should be attending the 
School of Leaders. The important thing is that everyone 
should feel free to enthusiastically make their 
contribution wherever the Lord calls them and only the 
person and God can know where that is. 
 
 
Again, it is important to realize that we are not a Leader 
because we are members of the School. If we are in the 
School of Leaders it is because we are already Leaders, 
or have the potential to be a Leader in our ordinary 
lives.  
The School is not a place for the elite, but a place where 
each person wants to offer their best for the sake of the 
Movement. 
 
 
 
In some areas, the School of Leaders consists of a short 
meeting held in preparation for the next 3-Day Cursillo. 
This is not a School of Leaders! An authentic School is 
not an event; it exists whether there is a meeting or not. 
The School of Leaders is a group of friends working for 
the good of the Movement, studying together and 
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learning and developing their understanding of the 
Cursillo mentality. 
 
 
Every Movement needs a core group of Leaders who 
have dedicated themselves to deepening their 
understanding of the Cursillo Movement. These are 
people who want to get to the bottom of the mentality, 
purpose, and method because they want to understand 
the WHY of things. 
 
 
This core group of Leaders acts as leaven within the 
larger community in a very natural and ordinary way. 

When you think of an experienced cook or chef; for the 
most part, he does not need a recipe book. He knows 
what he is trying to accomplish, he knows which tools 
he must work with, and he understands the ingredients 

Leaders in the Movement. As leaven within the 
Movement, they do not teach by preaching but rather by 
being living witnesses to the very essence of the 
Charism. 
 
There is no hierarchy in Cursillo, no careers or ranks 
such as new Cursillistas or veteran Cursillistas. The only 
career that each one of us has is with ourselves. We are 
each called to a different vocation and reaching our own 
potential is the best we can do. 
 
 
The School of Leaders is not a 3-Day Cursillo factory. 

 
 
 
 
 
The School of Leaders is not a Rollo factory. He who 
loves, has only one thing to say, but he never repeats 
himself, because every time he says it differently. 
 
 
The School of Leaders is not a Rollista factory either; all 
those who want to, can, and therefore, should be present 
at the School of Leaders. 
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What the School of Leaders IS 
 
The School of Leaders is a group of friends that 
individually and collectively have faith in Christ. They 
have placed Him in the axis of their person to let Him 
lead their lives and they identify with the Cursillo 
Movement and live Cursillo with a heavy dose of 
constancy in their personal life. 
 
And collectively, these leaders want the love of God to 
reach as many people as possible, so naturally, they 
want to be part of Christianity in action. Therefore, they 
want to learn more about the Cursillo method and 
collaborate with each other to achieve its purpose, i.e. 
that the joyful news that God loves us may reach all 
people. 
 
 
From the very beginning, the School of Leaders has 
been a place where ideas are shared and discussed.  The 
School is first and foremost the place where the Leaders 
learn to deepen their own understanding of living what 
is fundamental to being Christian and then find ways for 
the practical application in the Movement. It is here that 
the Cursillistas are infused with the vision of the 
Founder and it is here that they come to understand their 
own role as Leaders. 
 
The School of Leaders is first and foremost, a School of 
Listening, not teaching. It is all done by a group of 
friends. Because we are friends, our service to others 
flows from that friendship and then whenever the 
Leaders in the School have to put something into action, 
like this Cursillo de Cursillos, it is no longer a service, 
but an act of love from that Group of Friends. 
 
 
There are no knowledge exams in the School of 
Leaders. However, it is a matter of examining the truth. 
The School must serve to help sharpen the intention of 
Cursillo. If there is no firm purpose of leavening 
Christian life in our environments, we have not 
understood Cursillo. 
 
The School of Leaders is more of an attitude than a 
structure. The Leaders Rollo proposes no rules, it 
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proposes virtues. Likewise, Cursillo is a Movement and 
not an organization. However, to be effective, there 
must be some organization, some structure for the 
School, but it must be kept to a minimum and allow the 
School to grow and develop. 
 
 
The School of Leaders can best be described as the 
keepers of the flame of the vision of the Founder, 
keeping it burning brightly as a beacon for all those 
whose paths are illuminated by its light. 
 
Objectives of the School of Leaders 
 
The School of Leaders must encourage contact with the 
best; those who are in a state of grace, those who have 
faith, etc. God does not call the qualified, but he 
qualifies the ones He calls. 
 
 
 
There is no selection, but an exercise of observation: 
there are people who are fit to be a leader. There are 
plants that grow more than others. Eduardo Bonnín used 

not a matter of eligibility, but a matter of suitability. 
 
 

This recognizes that there are some people who are 
better suited to know, others to serve, and others to love. 
The idea is for everyone to find a way to give his best 
according to his abilities and capabilities, though of 
course, we are all called to know, serve and love the 
Lord and one another. 
 
The field of action for the School of Leaders is the full 
scope of Cursillo, its Charism. It is a question of giving 
meaning and content to the Ultreya, the Precursillo, the 
3-Day Cursillo and the Postcursillo. 
 
The Definition of School of Leaders  
 

leaders, that illuminates, encourages and relieves our 
restlessness with the best means possible: friendship. It 
is the place where leaders are in tune with the same 
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spirit, following a common criterion, where our 
apostolic nature is spontaneous. It is not preached, but 
lived together, and it is where the truth is foremost 

 
 
 
 
The School of Leaders is an environment of friendship 
that fosters unity, spiritual growth and the technical 
preparation of its members. All of which must translate 
into service towards others, basing it on the essence and 
purpose, mentality, and method of Cursillo. 
 
 
The Purpose of the School of Leaders 
 
To make friends in our reunions; in our Group Reunion, 
at the Ultreya, Secretariat, and School of Leaders. If our 
reunions are centered on Christ, we will be more 
effective leaders because we love one another. The 
School helps us to become better friends. And the more 
we know each other, the more we admire and love one 
another. 
 
To make friends with Christ; friendship is characteristic 
of Christ because being a friend is a form of love. We 
must bring to life the awareness that God loves us. God 
is not an idea; He is a Presence. What matters is that our 
freedom encounters the love of God in a renewed and 
everlasting manner. 
 
 
 
To know the method of Cursillo; the School of Leaders 
is not an educational institution. We are not teachers 
because we do not impart knowledge of science or the 
arts. We are leaders because we have influence over our 
environments. As for the method, theology and 
psychology come together in Cursillo. That is, the 
Gospel and common sense. 
 
 
To focus on our tripod of piety, study and action. We 
need to grow in piety, in study and action. Piety helps 
deepen our relationship with Christ. Study helps to 
discern: who am I, who is Christ, and who are my 
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brothers and sisters? Action helps us to exercise the 
power to love one another. 
 
 
To create a hunger for God so the Cursillistas, through 
their study, may obtain the necessary knowledge to live 
a personal experience with God. 
 
 
To bear witness to Christ; it is essential from the 
spiritual point of view, to help the faraway know and 
believe that God loves them. 
 
 
To support the Ultreya; the aim is for people who go to 
Ultreya, to feel important, to feel enthusiastic, and to go 
there with a spirit of charity. Eduardo Bonnín said: 

attitude of each 

themselves to the Ultreya. The School programs the 
next Ultreya and shares the experience of the previous 
one. 
 

role of the School of Leaders is to support the Ultreya in 

secondary way, to train team leaders for the Cursillo and 
to organize and staff the Secretariat, and provide the 

 
 
 
Attitude and Aptitude of the Leaders 
One is not a leader by the mere fact of being in the 
School of Leaders. On the contrary, one is in the School 

life. Being a Cursillo leader is a concrete vocation that 
requires an apostolic aptitude, attitude, and restlessness. 
 
 
Psychological Maturity 
 
There must be harmony between the mind, heart and 
will. We need to have an attitude of understanding and 
the willingness to give Christ what He is asking of us. 
We must gather around the Tabernacle since our 
friendship was born at the foot of the Tabernacle. 
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Authenticity 
 
Being Christian has nothing to do with preaching, but 
striving to be who one is. Being authentic means 
developing the capacity for a real encounter with the 
other person. 
 
Sincerity 
 

lack of sincerity is a serious thing. It has a single source: 
having lost the sense of the presence of God. 
 
Integrity 
 
Christian integrity means that the Christian horizon 
exceeds every adversity, however great. It means to 
persevere. In times of great adversity is when the person 
must be Christian. 
 
Capacity for Awe 
 
To maintain a sense of wonder, we need to listen to the 
person who has a need to talk. Find the right words at 
the right time. Children have an innocent view of things, 
but they always discover something new. It takes 
something extraordinary to happen for us to realize the 
wonder of the ordinary things. 
 
Apostolic Effectiveness 
 
It is best to call it an achievement rather than a success. 
Success involves applause and maybe even an encore. 
Achievement implies attainment. We must have faith to 
abandon ourselves into the hands of God in the certainty 
and assurance that He will put the words and the right 
attitude in us to witness to Him and to live in our 
environments according to Him. 
 
 
The Development of the School Sessions 
 
As the essential instrument of the movement, the School 
of Leaders must be faithful to the method and therefore, 
to the Charism. The motivation and organization of the 
sessions are entrusted to the School of Leaders 
Chairperson with input from the Secretariat. 
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The School should be held on the same day at the same 
time and ideally it should be held weekly. The duration 
is approximately two hours. 
 
Attendance at School of Leaders varies from diocese to 
diocese.  Some Schools work hard in its development to 
assist Cursillistas, through prayer and discernment, to 
determine if they are being called to be leaders in the 
Movement.  However, we must remember that being a 
Cursillo leader is a vocation; therefore, not all 
Cursillistas will be called to be in the School.  The idea 

members (the School), because of their holiness and 
apostolic life style, are drawn from the Ultre

 
 
The structure of the School (its format) and its 
development (the individual sessions) are determined 
by: 
 the needs, 
 the possibilities, and 
 the level of development of the Movement in a 

diocese. 
Because it is far more important for the leaders to 
become rather than to do, the School has a format to 
facilitate its purpose.  For a School that is well 
established in a diocese, the following format is 
approved and should be used in the US Cursillo 
Movement. 
 
Prayer 
 
Each session of the School of Leaders must begin and 

open each session.  If possible, each School of Leaders 
session should end with prayer before the Blessed 
Sacrament. 
 

 
 

the School of Leaders and yet it is usually always the 
first element to be eliminated.  This style of group 
reunion deliberately challenges the individuals to 
evaluate their everyday activities, and how those 
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activities apply to the advancement of the Cursillo 
Movement and the evangelization of environments. 
 
Doctrinal Rollo 
This rollo is given by the Spiritual Advisor - a priest, 
deacon, or vowed religious.  It contributes to the 
progressive conversion of the leaders through an 
explanation of the use of the means of deepening their 
relationship with God. 
 
Technique Rollo 
The rollo is given by a layperson, explaining the 
technique of the Precursillo, the 3-Day Cursillo, or the 

element.  It contributes clarity on the Movement through 
an explanation of its Essence, Purpose, Mentality and 
Method in light of the Charism. 
 
Sections 
The Sections (Precursillo, 3-Day Cursillo, and 
Postcursillo) help the leaders stay in touch with the 
Movement through planning and working together.  
Time should be allowed in the School to carry out the 
work of the three sections.  It is important to have each 
of these sections meeting and functioning as an integral 
part of the whole process.  
 
 
Section Reports 
 
This is the opportunity for the leaders of each section to 
share with the entire School the progress being made in 
the Precursillo, the 3-Day Cursillo, and the Postcursillo 
phases of the Movement in the Diocese. 
 
Announcements 
Announcements are made to help all the leaders stay in 
touch with the Movement at the Diocesan, Regional, 
and National levels. 
 
 
Literature that Should Be Studied in the School of 
Leaders 
Cursillistas attending the School of Leaders should be 
studying the following books: 

Manual, Structure of Ideas, 1st Conversations at Cala 
Figuera, Whom Shall I Send-Discerning the Will of 
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God, My Spiritual Testament, An Apprentice Christian, 
Cursillo History and Memory, etc. 
 
 
 
 
 
The School of Leaders Chairperson and Secretariat must 
determine the needs of the School members in order to 
plan the individual sessions. 
 
 
The School of Leaders Chairperson is responsible for 
developing a one-year study curriculum that includes 
the topics for the doctrinal and technique rollos and the 
name of the speakers who will give the rollos. 
 

at the Cursillo Resource Center on the National Cursillo 
website.  Visit the National Cursillo Website at 
www.natl-cursillo.org to access and download the 
information for study and review in the School. 
 
Conclusion 
The School of Leaders is a school of thought and 
reflection that should bring the leaders to a unity of 
purpose and understanding of the Foundational 
Charism. 
 
It is open to the Cursillistas who may be restless and 
wish to put their effort and dedication at the service of 
the Movement. It is open to those who want to know 
more about the Movement and to understand how to live 
the Cursillo method more fully. 
 
 
 
 
 

extent possible, the leaders seek, though dialogue, to be 
of one mind, to provide a balanced focus on Precursillo, 
the 3-Day Cursillo, and the Postcursillo, and to do so in 
such a way that is authentic. That is, lived and shared at 
a level and depth that is understandable.  This can be 
accomplished by sharing what one lives and making it 
as natural as possible so that this sharing is authentic.  
(Eduardo Bonnín) 
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Resource Books and Documents 
 
 
Eduardo Bonnín, the Apprentice Christian, is the 
original author of the Cursillo de Cursillos. 
 
This study guide includes information from several 
sources including Cursillo publications that are relevant 
and essential to the Movement. 
 
The Cursillo Movement in the United States is closely 
linked with The Foundation of Eduardo Bonnín Aguiló 
(FEBA). The Foundation was created in Mallorca, Spain 
to gather, protect, and spread the mentality and works of 
Eduardo Bonnín, Founder of Cursillo. FEBA continues 
to translate documents and books from Spanish to 
English. As FEBA shares new translations, the Cursillo 
de Cursillos will be updated to help us transition closer 
to the Foundational Charism. 
 
The Fundamental Ideas of the Cursillo Movement, 
OMCC, The World Organization of the Cursillo 
Movement, 1992 
 
Catechism of the Catholic Church, United States 
Catholic Conference, Inc., 1994 
 
Signs of Hope, An Interview with Eduardo Bonnín 
conducted by Bishop Josef Cordes, President of the 
Pontifical Council, 1997 
 
Evangelization Through Conversion  Eduardo Bonnín 
 
Foundational Charism, Eduardo Bonnín, V World 
Encounter, Seoul, Korea, 1997 
 
Eduardo Bonnín Address to the III World Ultreya in 
Rome, July 2000 
 

Cursillo® Center, 2006 

(Eduardo Bonnin). 
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