Leaders

Introduction

The title of this Rollo is Leaders and it will focus on and
take care of the PERSON.

Being a Leader is not a matter of honor nor a matter of
being a Professor in Cursillo. Being a Leader does not
necessarily mean to lead. It is more about personal
behavior or attitude. This is not about being in charge,
directing some situation, or having a position.

Definition

A Leader is a Christian who accepts to be fully Christian
in the world. Being a Leader is not about preaching or
telling others how they should be. Being a Leader is
about passing our joy of life on to others through what
we live.

That’s why to be a Leader is to learn to conduct oneself
accordingly, to be the Leader of my life and to be the
pilot of my freedom.

What Should a Leader Be?

a) Being Christian.

We have established that a Leader is someone who is
fully Christian in the world and to be Christian, we must
strengthen our being. How can we do that?

O By accepting ourselves as we are.

O By accepting and understanding that we can be
more and we can be better.

O By accepting to journey in the company of
friends.

NGUOI LANH PAO
Gioi thiéu

Dé tai bai noi nay 1a Nguoi Lanh dao va s& chi néi vé CON
NGUOIL.

La Nguoi Lanh dao khong c6 nghia la dugce vinh danh hay
la mot bac thﬁy trong Cursillo. La mot Nguoi Lanh dao
khong can thiét 1a dan dit nguoi khac, ma 1a cach hanh xur
hay thai do ctia ca nhan. Piéu nay khong c6 nghia 1a dé
diéu hanh, huéng dan trong mot vai tinh hudng, hay gi
mot vi tri nao do.

Pinh nghia

Nguoi Lanh dao 1a mot Kité hitu chdp nhan minh 1a mot
Kito hitu diing nghia trong thé gidi. La mot Nguoi Lanh
dao khong phai la phai rao giang hay day nguoi khéc phai
nhu thé ndo. La mot Ngudi Lanh dao c6 nghia la truyén
cho ngudi khac niém vui trong cudc sdng qua cach sdng
cua minh.

D6 1a ly do tai sao Nguoi Lanh dao phai hoc hoi dé cu xtr
cho phu hop, dé 1a Nguoi lanh dao cho cudce séng cua
chinh minh va diéu khién tu do cta minh.

Ngwoi Lanh dao phai nhw thé nao?

a) La nguoi Kit6 hitu.

Nhu da néi 6 trén, nguoi Lanh dao 1a mot Kito hiru
dung nghia trong thé gidi, va dé 1a Kité hiru, ching ta
phai cliing ¢ con nguoi ctia minh. Chiing ta ¢ thé lam
thé nao?

- Chéap nhan chinh ban than minh.

- Chap nhan va hiéu 13 minh c6 thé 1am nhiéu hon va
t6t hon.

- Chép nhan dong hanh véi nhitng ngudi ban cua
minh
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The Founder explains that the only way you and I can
define ourselves as being Christian is to actualize Christ.
It is more important to actualize Christ than to do
Christian things. Being Christian is to live Christ.
Doing Christian things is to live the actual moment in
the name of Christ. Eduardo goes on to say that some
do because they are Christian and some seem to be
Christian because they do Christian things. Make
concrete what Christ wants you to do. Make concrete
what Christ wants you to be.

b) Know our Ideal.

Let us review the definition of Ideal. Ideal is defined as
the combination of ideas, goals, and preferences that
center our life and decides our will. It is the driving
force that turns our efforts into realities. In other words,
the Ideal attracts the person and moves him toward its
attainment. It sums up happiness for the person. It is the
axis of the person’s life.

The combination of ideas that become our Ideal are the
convictions that preside over our life. The goals of our
Ideal are what motivate us towards a determined
purpose in life. Our preferences are what help us to
judge and choose at will what we want from a wide
range of possibilities. Therefore, these ideas, goals and
preferences are what center our all our activities in life.

Cursillo Leaders must know their Ideal, that is, to know
what is proposed, to know where we are going, to know
what we want to achieve and the best way to achieve it.

Our Ideal encompasses an awareness and knowledge of
the reality that surrounds us, that is, the environment in

which we move.

Is our Ideal still fully alive or have we lowered our aim?
Hopefully our Ideal aims higher than having material
things, having control or power or having knowledge.
Hopefully our Ideal aims at being thankful for the past,
enjoying the present, and being fully aware of all the
daily wonders and the gifts that our Lord grants us each
moment in life.

Vi sang lap Phong trao da giai thich rang chi c6 mot cach
dé dinh nghia chiing ta 1 Kit6 hitu 1a phai tré nén mot
Chua Kit6 that. La Kit6 hiru that thi quan trong hon la lam
nhiing viéc cia nguoi Kito hiru. La Kito hiru c6 nghia la
song nhu Chua Kit. Lam nhiing viéc cua ngudi Kitd hiru
c¢6 nghia 1a séng lac hién tai nho danh Chia Kit6. Ong
Eduardo noéi tiép rang c6 vai nguoi lam thé vi ho 1a Kitd
hitu, con vai nguoi cé vé nhu Kit6 hiru vi ho [am nhiing
viéc clia ngudi Kitd hiru. Hay cu thé didu Chiia Kité mudn
ban lam, Hay cu thé diéu Chua Kitd mudn ban la.

b) Biét ly tuong ciia minh.

Chting ta hdy on lai dinh nghia ctia Ly tuong. Ly tudng
dugc dinh nghia nhu 14 tong hop ctia nhiing y tudng, muc
dich va y thich lam nén tdm diém cudc song ctia minh va
quyét dinh ¥ chi ctia minh. N6 chinh la sitc manh thic day
dé moi cb géng tré' nén hién thuc. Noi cach khac, Ly tuong
16i kéo va thiic diy mot ngudi dén thanh dat. N6 1am nén
hanh phuc cho con nguoi. N6 1a truc séng cuia con ngudi.

Cai tong hop clia nhiing y tudng trd nén Ly tudng clia
chting ta 13 nhiing xac quyét chi dao cudc song ciia ching
ta. Cac muc dich cua ly tuong chung ta 1a dong co thuc day
chtng ta dén mot muc dich kién quyét cho cudc song.
Nhirng y thich gitip chiing ta danh gia va lya chon nhiing gi
minh mudn trong sd nhiéu diéu c6 thé co. Vi thé, nhitng y
tudng, muc dich va y thich nay la trung tam cho moi hoat
dong cua chung ta trong cudc sdng.

Ngudi Lanh dao Cursillo phai biét vé ly tuéng clia minh,
d6 chinh 1a biét nhitng gi da dugc dé ra, biét minh di dau,
biét minh mudn gi va cach tot nhat dé dat téi diéu minh
muén. Ly tuong chira dung maot su nhéc nhé va nhan thuc
vé thuc tai chung quanh chung ta, d6 1a méi trudng ma
chtng ta di chuyén trong dé.

Ly tuong chiing ta c6 con ton tai khong, hay chiing ta di ha
thap muc dich cia minh? Mong rang ly tudng ching ta
nham dén diéu gi cao hon 13 nhiing vat chat tam thudng,
quyén lyc, sirc manh hay 1a kién thirc. Mong rang Ly tuong
chtng ta nham dén 14 ta on vé nhiing gi trong qué khir, vui
huong hién tai va sin sang cho nhiing diéu ky diéu hing
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c) Know Reality.

The Cursillo Leader must be aware and know the reality
that surrounds him if he is to take the person he
encounters seriously.

Our Founder writes that Cursillo is not only about
saving souls, but also about building Christianity.
Cursillo and the gift of baptism seeks for all the
redeemed to be saints, apostles, and men and women of
their time.

Therefore, the Cursillo Leader is called to be a Saint
living:

in conscious and ever-growing grace.

in line with the Church.

in contact with Christ.

in contact with one’s brothers and sisters.

OoooOod

The Cursillo Leader is called to be an Apostle:

O fulfilling through their life the redemptive
yearning of Christ.

O making a strong effort to have Christ live in all
men and women through Grace.

The Cursillo Leaders are called to be Men and Women
of their Time (Reality):

0 in tune with the needs of the reality that
surrounds them.

0 in step with the requirements of the reality.
O enlivening it, directing it, and making it
Christian.

Qualities of a Leader - A Leader possesses Natural and
Supernatural qualities.

The Natural qualities of a Leader consist of Initiative,
Empathy and Generosity.

. Initiative - A Leader must have the initiative to
look for new ways to reach his Ideal. This can only be
achieved if you have a passionate interest and

ngay 1a mon qua Thién Chiia ban ting cho ching ta & moi
thoi khéc trong cude sdng.

¢) Biét vé Thuc té.

Nguoi Lanh dao Cursillo phai ¢6 nhan thirc va biét vé thuc
té quanh minh néu nhu that sy mudn cung di véi nguoi
minh gép.

Vi sang lap cta ching ta c6 viét rang Cursillo khong chi
mudn ctru do cac linh hon nhung con phai kién tao Kitd
gido. Cursillo va mén qua phép rira tim kiém tat ca nhing
ai duoc ctru do dé nén thanh, tong do, va nhiing nguoi nam
va nir trong thoi dai cua ho.

Vi thé, nguoi Lanh dao Cursillo dugc kéu goi nén Thanh
khi song:

-y thic va tang trudng trong an sung.
phtt hop véi nhiing gi Gido hoi day do.
- gan b6 v6i Chua Kito.

két hop vdi cac anh chi em cua minh.

Nguoi Lanh dao Cursillo duoc kéu goi tro nén Tong do:

- hoan thanh khao khét ctru d¢ cia Chua Kit6 trong
cudc séng cua ho.

- nd luc dé Chua Kito duoc séng trong tat ca moi
ngudi nam nit qua An stng.

Nguoi Lanh dao Cursillo dugc kéu goi tré nén nhitng
ngudi Nam va Nir cua thoi dai minh dang sdng (thuc té):

- thich tmg véi nhitng nhu cau thuc tai chung quanh
minh.

- theo sat v6i nhitng doi hoi cua thuc tai.

- 1am cho n6 sdng dong, huéng dan va bién né thanh
moi truong Kito.

PhAm chit ciia nguwoi Lanh dao — Mgt Nguoi Lanh dao
¢6 nhitng pham chat Tu nhién va Siéu nhién.

Nhiing pham chat Tu nhién ctua ngudi Lanh dao bao gdm
6c sang kién, sy cam thong va long bao dung.

e Oc sang kién- M6t ngudi Lanh dao phai c6 6c
sang kién dé tim kiém nhitng duong 161 moi
nham dat dén Ly tudng cia minh. Di¢u nay chi
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enthusiasm for your Ideal. A person will usually adjust
his behavior according to his way of thinking (his
platform of ideas). However, if we change our thoughts,
we will change our behavior and therefore, the
circumstances and Ideal in our life. A Leader’s initiative
to live by his Ideal can instill faith to those around him.

. Empathy — A Leader must have the ability to
identify with the feelings, thoughts, or circumstances of
another. This means to have a real connection with the
person. Being present means more than just being in
front of a person with our mind somewhere else. To
have empathy is to identify with our neighbor’s joy and
sorrow. Empathy instills hope in the Leader and those
around him.

. Generosity — A Leader must have a readiness to
give of himself to others. God proposes generosity as
the path to happiness. Generosity is at the heart of the
Christian life, just as it is at the heart of the Gospel. To
be generous is to put our life and our time in God’s
hands in order for our neighbor to discover God’s love
and friendship which will give meaning to his life.
Generosity instills love in the Leader and those around
him.

c6 thé dat duoc néu minh c6 thich tha va nhiét
tinh v6i Ly tudng cua minh. Con nguoi thuong
diéu chinh thoi quen ctia minh cho thich hgp
v6i cach suy nghi ctia ho (nén tang cua tu
tuong). Tuy nhién, néu ching ta thay doi suy
nghi, chiing ta ciing s& thay doi thai do va vi
thé, thay doi cac hoan canh va ly tuéng trong
doi. Sy khoi xudng ciia nguoi Lanh dao dé song
theo Ly tudng ctia minh s& lam cho dirc tin
thAm nhuan dan t6i nhitng nguoi chung quanh.

Su cam thong — Nguoi Lanh dao phai c6 kha
nang dong cam voi nhitng cam giac, suy nghi
hay hoan canh cta ngudi khac. Piéu nay c6
nghia l1a phai c6 lién hé thuc su vdi nguoi éiy.
Hién dién khong c6 nghia la chi ¢ trudc mat
ngudi Ay ma tam tri dé ¢ dau dau. C6 su cam
thong ¢ nghia 1a dong cam véi nhitng ndi vui
budn ciia nguoi bén canh. Cam thong sé lam
cho hy vong tham nhuan dan t&i Nguoi Lanh
dao va nhitng nguoi chung quanh.

Long bao dung — Nguoi Lanh dao phai san sang
cong hién ban than minh cho nguoi khac. Thién
Chua lay long bao dung nhu 14 con duong dan
dén hanh phuc. Bao dung la tdm diém doi séng
Kit6 hiru, cling nhur né la tim diém ctia Phiic
Am. Séng bao dung la dit hét cudc doi va thoi
gian cia minh trong ban tay Thién Chua dé
nguoi bén canh kham pha ra dugc tinh yéu
Thién Chtia va tinh ban 1a nhitng gi s€ dem lai y
nghia cho cudc séng ciia ho. Bao dung s& tham
nhuan dan t6i Nguoi Lanh dao va nhitng ngudi
chung quanh.

.. _ . Pham chét siéu nhién hay nhan dtrc ciia mot ngudi Lanh
The Supernatural qualities or virtues of a Leader consist

of Faith, Hope, and Love which are known to us as the
Theological Virtues.

dao gom cé Diic tin, Puc cdy va Blirc mén ma ching ta bict
nhu la nhiing nhan duc do6i Than.

e Duc tin la mon qua siéu nhién cua Thién Chua.
Mot nguoi Lanh dao 1a mdt nguoi c6 long Tin.
Dtrc Tin 1a 161 dép tra tu do cuia con ngudi véi
Thién Chua. Pic tin khong c6 nghia 14 su hiéu
biét sau rong vé Thién Chtia ma 1a cam nhén
duoc Thién Chua yéu thuong; vi thé, Pac Tin 1a

. Faith is a supernatural gift from God. A Leader
is a person of Faith. Faith is man’s free response to God.
Faith does not mean to have a vast knowledge about
God but to feel loved by God; therefore, Faith is a
dialogue of love with God that leads to a relationship
with Him and others. A Leader gives personal witness
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of God’s love through a living faith and a living union
with God to encourage others to do likewise. Faith
corresponds to the Leader’s knowledge that God loves
him.

. Hope is a gift of God through grace. A Leader is
a person with Hope beyond himself and always striving
towards the eternal. We have hope in God because we
are certain that we cannot achieve salvation on our own.
God's grace, freely given to us, is necessary for us to be
who we are called to be and to live what we need to live
to achieve eternal life.

Hope is the virtue of action because it gives us the
certainty that what we do to encourage others to have
hope is worth the effort. If this certainty is there we will
do it; if this certainty is not there we will not do it.
That’s why Saint Teresa of Calcutta said: The poorest
among the poor are not to be found in India; the poorest
are those who have lost all Hope. Hope corresponds to
the Leader’s will and dedication.

. Love - Charity is the last and the greatest of the
three theological virtues. Charity is supernatural in the
sense that God is both its origin and its object.
“Whoever does not love does not know God, because
God is love” (1 John 4:8).

The Modern Catholic Dictionary defines charity as the
“infused supernatural virtue by which a person loves
God above all things for His [that is, God's] own sake,
and loves others for God's sake.” Like all virtues,
charity is an act of the will, and the exercise of charity
increases our love for God and man; but because charity
is a gift from God, we cannot initially acquire this virtue

cudc doi thoai cua tinh yéu véi Thién Chua, s€
dan dén mbi lién hé v6i Ngai va véi nhiing
nguoi khac. Nguoi Lanh dao 1a chung nhan cta
tinh yéu Thién Chiia qua cudc séng dirc tin va
két hop véi Thién Chiia dé khuyén khich nguoi
khac ciling lam nhu thé. Puc Tin tuong Gmg véi
su nhan thuc ctia nguoi Lanh dao 1a Thién Chtua
yéu thuong ho.

Durc cay 1a mon qua cta Thién Chua qua an
sung. Mot nguoi Lanh dao 1a mdt nguoi ludn co
niém hy vong trong minh va luén c¢6 ging
huéng dén cudc sdng vinh ciru. Ching ta trong
cay noi Thién Chua vi biét chic chung ta khong
thé tu ciru do ban than. An sung Thién Chua,
ban cho chung ta cach nhung khong, du cho
chung ta tré nén ngudi da duoc kéu goi va dé
song cach nao can thiét dé dat dén cudc séng
vinh ctru.

Dtrc cdy la nhan dirc cua hanh dong vi n6é cho
chung ta su chic chan 1a nhiing gi chung ta lam
dé khuyén khich ngudi khac c6 niém hy vong
déu khong udng cong. Néu co su doan chic nay
chung ta s& lam, néu khong thi chung ta s&
khong lam. D6 1a 1y do tai sao Thanh Térésa
thanh Calcutta da n6i: Ngudi nghéo nhét trong
nhiing ké nghéo s& khong dugc tim thay & An
do; ngudi nghéo nhat la ngudi danh mat moi Hy
vong. Puc cdy tuong tng v6i ude mudn va
cong hién cta ngudi Lanh dao.

Tinh yéu - Ptric Mén la nhan dirc cubi cung va
quan trong nhat trong ba nhan durc ddi than. Bac
4i 1a cam nhén siéu nhién vé Thién Chua vira la
nguyén thuy vira la ddi tuong “ Ai khong c6
long yéu thuong thi khong biét Thién Chia, vi
Thién Chua la tinh yéu” (Thu thi nhit cua
Thanh Gioan 4:8)

Tu dién Cong giao hién dai dinh nghia bac ai
nhu 1a “mot tudn d6 pham hanh siéu nhién nho
d6 mot ngudi yéu mén Thién Chaa trén hét vi
Ngai chinh 1a Chua, va yéu mén ngudi khac
cling vi Chtia.” Ciing nhu cac nhan dirc khac,
bac ai Ia hanh dong ctia udc mudn, va thé hién
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by our own actions. Charity depends on faith, because
without faith in God we obviously cannot love God, nor
can we love man for God's sake.

A Leader must be capable of loving and being loved.
Our world is thirsty and hungry for love. Love
corresponds to the Leader’s heart and his spirit of
charity.

If I speak in the tongues of men or of angels, but do not
have love, I am only a resounding gong or a clanging
cymbal. If I have the gift of prophecy and can fathom all
mysteries and all knowledge, and if [ have a faith that
can move mountains, but do not have love, I am
nothing. If I give all I possess to the poor and give over
my body to hardship that I may boast, but do not have
love, I gain nothing. Love is patient, love is kind. It does
not envy, it does not boast, it is not proud. It does not
dishonor others, it is not self-seeking, it is not easily
angered, it keeps no record of wrongs. (1 Corinthians
13:1-5)

The Leader’s Role in the Integral and Progressive
Conversion of the Person

How should the Leader of Cursillo serve to facilitate the
progressive conversion of others and in the Movement?

Based on the personal and sincere effort to achieve
one’s own conversion — since no one can give what he
does not have and no one communicates what he is not
— the role of the Leader is:

. To Know

bac ai lam gia tang tinh yéu cua chung ta voi
Thién Chua va v6i anh chi em; nhung vi bac ai
1a mén qua dén tir Thién Chua, chiing ta khong
thé ¢6 nhan dirc nay qua cac nd luc cia ban
than. Béc 4i tuy thudc vao duc tin, vi néu khong
tin vao Thién Chiia, tat nhién chung ta khong
thé yéu mén Ngai, ciing nhu khong thé yéu mén
anh chi em vi Ngai.

Nguoi Lanh dao phai c6 kha nang yéu va don
nhan tinh yéu. Thé gi6i chung ta hién dang d6i
khat tinh yéu. Ptirc Mén tuong tng véi trai tim
va long bac ai cua nguoi Lanh dao.

Gia nhu t6i ¢6 noi duge cac thir tiéng clia loai
ngudi va cia cac thién than di nira, ma khong
c6 dirc mén, thi t6i ciing chang khac gi thanh la
pheng pheéng, chiim choe xoang xoang. Gid nhu
t6i duogc on ndi tién tri, va hiéu biét moi diéu bi
nhiém, moi 1€ cao siéu, hay cé dugc dtic tin dén
chuyén nui doi non, ma khong c6 dirc mén, thi
t6i cling chang 1a gi. Gia nhu toi c6 dem hét gia
tai va co nghiép ma bd thi, hay than xac toi dé
chiu thiéu dét, ma khong cé dirc mén, thi cling
chang ich gi cho t6i. Pirc mén thi nhan nhuc,
hién hau, khong ghen tuong, khong vénh vang,
khong tu dac, khong lam diéu bét chinh, khong
tim tu 191, khong néng gian, khong nu6i han
thi, khong mimg khi thy su gian 4c, nhung vui
khi thay diéu chan that. (Thu thir nhat giri tin
hiiu Corintd 13:1-5)

Vai tro cia Ngwoi Lanh dao trong viéc tong hop va
phat trién sw hoan cai noi con ngwoi

Nguoi Lanh dao Cursillo phai 1am sao dé giup nguoi khac
trong tién trinh hoan cai va trong Phong trao?

Dua trén nd luc ¢4 nhan va chan thanh dé hoan cai chinh
ban than minh - vi khong ai ¢6 thé cho ngudi khac diéu
minh khong cé va néi voi nguoi khac cai minh khong 1a —
nén vai tro cua nguoi Lanh dao phai la:

e Biét
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. To Place

. To Illuminate
. To Accompany
To Know

As in the Precursillo and the 3-Day Cursillo, in the
Postcursillo our interest continues to be to know the
individual's personality, disposition, and circumstances.
To find out, we will need to move from treatment to
knowing the person and from this knowledge to
friendship. Knowing leads to understand and admire the
person.

Understanding is not only knowing who the person is
and how he is, but why he is the way he is: how he
thinks, what he wants, and how he lives or aspires to
live.

Admiration is to share with humility in order for the
person to become what he can and should be and not
what we want him to be.

To Place

Only in knowing the person, can we know where to
place him. All too often and probably with good
intentions, we begin telling the person what he needs to
do and where he needs to be without ever knowing his
circumstances.

To place does mean to assign new work or new
responsibilities. It is not about creating new
commitments for the person, but simply to clarify the
commitments the person already has so he can discover
his possibilities.

There are three elements to consider in orienting or
placing the person in Truth.

1. Help your friend look towards Christ in every
circumstance of life so he knows that Christ is always
present in his life and to learn what Christ wants of him
at this precise moment.

2. Help your friend live life with enthusiasm and to
strive to live in grace so he in turn will attract others to
Christ.

e Diatdé
e Soisang
e Ddng hanh

Biét

Gidng nhu Tién Cursillo va Khéa ba ngay Cursillo, trong
Hau Cursillo diéu quan tdm cua chiing ta tiép tuc 13 hiéu rd
ca tinh, khuynh hudng va hoan canh cta con ngudi. Dé ¢o
thé tim ra, ching ta can phai chuyén tir chd dbi xur dén chd
nhan biét va tir chd nhén biét dén tinh ban. Nhan biét dan
dén hiéu biét va cam phuc con ngudi.

Hiéu biét khong chi la biét nguoi d6 12 ai va nhu thé nao,
nhung 14 biét tai sao ngudi dé nhu vay, tu tudng ho nghi
thé nao, ho mong muén diéu gi, ho sdng thé nao hay khat
khao gi trong cudc sdng.

Cam phuc 14 chia sé véi sy khiém nhuong dé mot ngudi c6
thé tré' nén ngudi ma ho ¢6 thé va nén tré thanh, chir khong
phai dé ho tré thanh ngudi ma chung ta mubn ho tro thanh.

Pit dé

Chi khi biét rd v& mot ngudi thi chiing ta méi c6 thé biét
dit ho vao dau. Hau hét chung ta thudng, va co thé voi y
hudng tét, bat dau khuyén mot nguoi vé nhiing diéu ho can
lam va noi ho can dén ma khong hé biét r5 vé hoan canh
cua ho.

Pit dé c6 nghia la giao cong viéc hodc nhiing trach nhiém
md&i. Pt dé khong nham tao ra nhitng cam két méi cho
mot ngudi, ma chi don gian 1a lam rd nhitng cam két ho da
¢4 dé ho c6 thé tu kham pha ra kha nang cua ho.

C6 ba yéu td phai can nhac khi huéng dan hay dat dé mot
nguoi trong Su that.

1. Gitip ban minh hudng vé Chia Kitd trong moi hoan
canh cudc doi de ho biét 1a Chua Kitd ludn c6 mit
trong cudc song cua ho va hiéu rang Chua Kitd
mudn gi noi ho trong gidy phut nay.

2. Gitip ban minh sdng nhiét thanh va ¢ géng trong
an sung, dé dén luot ho, ho s& 16i cudn thém nguoi
khac dén v6i Chua Kito.
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3. Help your friend recognize his talents — those he
has and those that are still to be discovered — and place
them in the service of Christ.

To Enlighten

To enlighten is to give criterion so the person’s focus
will be to keep his will in alignment with the will of
God. Doing so, the person will possess, exercise and
project through action: faith — his enthusiasm; hope —
his dedication; and love — his spirit of charity. To
enlighten is to encourage and motivate the person to
follow Christ even if it is challenging and precisely
because it is challenging. Enlightening is about making
your friend aware and being present to the realities and
responsibilities where God places him or is calling him
to: family, work, a life centered on Christ, being
Christian, to love God and to love our neighbor, etc.

To Accompany

To accompany is to walk or journey alongside others so
they will eventually learn to walk on their own. There
can be two dangers:

1. Paternalism (managing or governing a person)
means not wanting to let go. To accompany is to walk
alongside others, respecting the person’s freedom, and
allowing them the space to move at their pace.

2. Abandonment is the opposite of paternalism.
Many of the failures are due to the abandonment after
the 3-Day Cursillo, not only from the sponsor, but also
by the Leaders who served in the person’s Cursillo.

To accompany your friend is not only important, but
essential. No matter if your friend is a Cursillista or not,
your responsibility is to accompany him especially after
he establishes a friendship with Christ. And if he goes
to Cursillo, you must accompany him in his Fourth Day
experience. The Leader’s responsibility is to
accompany his friend in the Precursillo, the 3-Day
Cursillo, and the Postcursillo. Friendship does not end
after the 3-Day Cursillo; rather it is intensified through
metanoia.

3. Giup ho nhan ra nhiing tai nang cua ho - nhirng gi
hién c6 va nhiing gi con dang dugc kham pha —va
dat ching vao viéc phuc vu Chua Kito.

Soi sang

Soi sang la dua ra nhiing tiéu chi dé trong tim ctia mot ca
nhan chinh la lam cho y ctia ho cling trung véi y ciia Thién
Chua. C6 nhu thé thi ho méi ty chi, thuc hién va lén ké
hoach qua hanh ddng: dtrc tin — nhiét tinh cua ho; duc cay
- céng hién cua ho; va dirc mén — tinh than bac &i cua ho.
Soi sang la 1a khuyén khich va thuc ddy mot ca nhan budc
theo Chua Kitd cho dul phai gap nhiing thach d va chinh
xé4c hon chinh 14 vi né ddy thach d6. Soi sang 14 1am cho
ban minh nhén thtc va dbi dién vai nhirng thuc tai va trach
nhiém & noi Thién Chiia dat dé ho hay 1a mdi goi ho dén:
gia dinh, noi [am viéc, mot cudc séng Vi trong tam 1a
Chuia Kito, 1a mot Kitd hiru, yéu mén Thién Chia va anh
chi em, v.v.

Pong hanh

Pong hanh 14 cung budc di bén canh nguoi khac dé dan
dan ho c6 thé tap budc di riéng cho ho. Co thé co hai cach
gay nguy hai:

1. Diéu khién nguoi khac (gia truong), khong mudn
dé ho tu di. Déng hanh la budc bén canh, ton trong
tu do cua ho va chtra cho ho mot khoang cach dé ho
di theo tién do cua ho.

2. B0 mic, trai ngugc véi gia truong. Rt nhiéu that
bai da xay ra vi cac tan cursillistas da bi bd mac sau
khoa ba ngay, khong chi boi nguoi bao trg ma con
do nhiing nguoi Lanh dao da phuc vu trong khoa ba
ngay ho tham du.

Poéng hanh véi ban minh khéng chi a quan trong ma la
didu tat yéu. Bat ké ban minh 1a mot Cursillista hay khong,
trach nhiém cua ban phai dé)ng hanh véi ho, dac biét la sau
khi ho dd c6 mot tinh ban véi Chua Kitd. Va néu nhu ho
tham du khoéa Cursillo, ban phai dong hanh véi ho trong
nhitng cam nghiém subt Ngay Thir tu ctia ho. Trach nhiém
clia ngudi Lanh dao la dong hanh vé&i ban minh tir Tién
Cursillo, Khoéa ba ngay, va Hau Cursillo. Tinh ban khong
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Leader’s Normality of Life

These responsibilities must be realized by every Leader
in the normality of their life:

1. By taking advantage of the normal
circumstances of life.

2. Without increasing the number of commitments
for the person.

3. By always ‘being an apostle’ and not have to
keep ‘doing apostolates’.

Conclusion

As Leaders and as Christians, we must instill faith,
hope, and love in our neighbor through a personal
witness of life and friendship. Cursillos’ primary focus
is the person; therefore, we must take each person
seriously and get to know them and admire them for
who they.

A Leader tries to awaken the hunger for God in others.
To be a Leader, one must be Christian in our moveable
square meter, know our Ideal to understand where we
are and where we are headed and be aware of the reality
that surrounds us so that we may be able to help others
experience the joy of knowing they are loved by God.

The Leader must use his natural qualities of Initiative,
Empathy and Generosity to move towards his true Ideal,
to be truly present to the person, and be ready to serve
others.

The Leader must use his supernatural qualities of Faith,
Hope, and Love to freely respond to God and enter a
relationship with Him, to have the courage to move
towards eternity which is our goal, and to love God and
neighbor as we love ourselves.

cham dut sau khoa ba ngay Cursillo; ma phai dugc sau sic
hon qua hoén cai (metanoia).

Cudc sdng thwong ngay cia ngwoi Lanh dao

Ngudi Lanh dao phai biét nhiing trach nhiém sau day trong
cudc sdng thuong ngay ciia minh:

1. Nam lay nhing thudn loi trong cac hoan canh binh
thuong ciia cudc sdng.

2. Puing nén ting thém nhiing cam két cho nguoi
khac.

3. Ludn ludn ‘1a mot tong dd° va dung chi ‘1am nhiing
viéc tong do’.

Két luin

La nhitng Ngudi Lanh dao va Kito hitu, chiing ta can phai
lam tham dan duc tin, dtc cdy va dirc mén cho anh chi em
minh qua ching tir ¢ nhan trong cudc séng va trong tinh
ban. Trong tdm chinh cta Cursillo 1a con nguoi; vi thé,
chtng ta phai cin trong v&i mdi mot ngudi va tim hiéu dé
biét vé& ho va cam phuc ho nhu ho chinh Ia.

Ngudi Lanh dao ¢ géng khoi day su d6i khat Thién Chaa
trong nguoi khac. La nguoi Lanh dao chung ta phai la mdt
Kitd hitu trong cai khong gian di dong cuia minh, phai biét
Ly tuong cua minh va biét minh dang ¢ dau va sé dén noi
ndo voi nhan thirc vé nhitng thuc té chung quanh dé c6 thé
gitip ngudi khac cam nghiém dugc niém vui khi ho biét
rang Thién Chua yéu thuong ho.

Ngudi Lanh dao phai van dung nhitng pham chat tu nhién
nhu 6¢ sang kién, su cam thong va long bao dung dé tién
dén Ly tudng that sy ciia minh, chan thanh trude nguoi
khéc, va san sang phuc vu ngudi khéc.

Nguoi Lanh dao phai van dung nhiing pham chét siéu
nhién nhu Puc tin, Pirc cdy va Ptc mén dé tu do dap 1oi
Thién Chua va di vao mdi tuong quan véi Nguoi, dé ¢ can
dam tién vé cudc séng vinh ciru 1a ciing dich cua minh,
ddng thoi yéu mén Thién Chua va anh chi em nhu yéu
chinh minh.
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The Leader is one whose whole being (personality) is Nguoi Lanh dao 1a mot ngudi ma toan bo con ngudi cua ho

fortified by: the love of God, the love of people and the  duoc cting ¢ boi: tinh yéu Thién Chua, tinh yéu tha nhan

love for the world. va tinh yéu cho thé gidi.



