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� \RXU�HQWKXVLDVP��IDLWK��
� \RXU�GHGLFDWLRQ��KRSH���DQG
� \RXU�VSLULW�RI�FKDULW\��ORYH��

0HQWDOLW\

,QWURGXFWLRQ
*��.��&KHVWHUWRQ�RQFH�VDLG��³:H�QHHG�WR�EH�UHPLQGHG�
PRUH�WKDQ�ZH�QHHG�WR�EH�LQVWUXFWHG´��7KH�WHDP�LV�QRW�
KHUH�WR�WHDFK�\RX�DQ\WKLQJ��:H�DUH�KHUH�WR�UHPLQG�\RX�
RI�WKH�WKLQJV�\RX�DOUHDG\�NQRZ��7KURXJK�UHPLQGHU�DQG�
UHSHWLWLRQ��D�QHZ�LGHD�FDQ�TXLFNO\�EHFRPH�D�FRQYLFWLRQ��
7KXV��ZH�DUH�KHUH�WR�GLVFXVV�RXU�LGHDV�DQG�RXU�
FRQYLFWLRQV�

2XU�PLQG¶V�LQWHOOLJHQFH�KDV�WKH�FDSDFLW\�WR�SURFHVV�
LQIRUPDWLRQ�VXFK�DV�LGHDV��YDOXHV��DQG�EHOLHIV��,Q�
SURFHVVLQJ�WKLV�LQIRUPDWLRQ��ZH�EHJLQ�WR�IRUP�D�
PHQWDOLW\��D�ZD\�RI�WKLQNLQJ���0HQWDOLW\��WKHUHIRUH��LV�
QRWKLQJ�PRUH�WKDQ�D�SODWIRUP�RI�LGHDV��YDOXHV��DQG�
EHOLHIV�IURP�ZKLFK�ZH�WKLQN�LQ�UHODWLRQ�WR�D�JLYHQ�
UHDOLW\�

0HQWDOLW\�LV�WKH�SRVLWLRQ�DQG�GLVSRVLWLRQ�RI�WKH�PLQG�WR�
LQWHUSUHW��DSSUHFLDWH�DQG�EHOLHYH�D�FHUWDLQ�UHDOLW\��$V�\RX�
FDQ�LPDJLQH��PHQWDOLW\�LV�QRW�DOZD\V�WKH�VDPH��$�
SHUVRQ¶V�PHQWDOLW\�FDQ�FKDQJH�RYHU�WLPH�E\�LQIRUPLQJ�
RU�ODFN�RI�LQIRUPLQJ�WKH�PLQG��$�SHUVRQ¶V�PHQWDOLW\�FDQ�
EH�VWUHQJWKHQHG�RU�ZHDNHQHG�DQG�SHRSOH�FDQ�PDNH�D�
FKRLFH�WR�EH�LQ�LW�RU�MXVW�SUHWHQG�WKH\�DUH�LQ�LW�

&XUVLOOR�EHJDQ�ZLWK�D�VSHFLILF�SXUSRVH��$V�D�0RYHPHQW��
IURP�LWV�IRXQGDWLRQ��LW�KDV�KDG�D�VSHFLILF�PHQWDOLW\��7KH�
LGHDV��YDOXHV�DQG�EHOLHIV�RI�&XUVLOOR�DOUHDG\�H[LVWHG�LQ�
LWV�RULJLQV�DQG�WKH\�UHPDLQ�WKH�VDPH�WRGD\��7R�DYRLG�
GHYLDWLRQV�WKDW�KDYH�RFFXUUHG�LQ�&XUVLOOR��WKH�LPSRUWDQW�
WKLQJ�LV�WR�NQRZ�WKLV�PHQWDOLW\�ZHOO�

7KHUHIRUH��WR�DYRLG�GHYLDWLQJ�IURP�WKH�SXUSRVH�RI�
&XUVLOOR��ZH�QHHG�WR�NQRZ�DQG�XQGHUVWDQG�WKH�:+<�RI�
WKLQJV�WKURXJK�D�VWXG\�RI�WKH�IRXQGDWLRQDO�LGHDV��:KHQ�
OHDGHUV�GR�QRW�DVN�WKHPVHOYHV�DERXW�WKH�ZK\�RI�WKLQJV�LQ�

� 1KLӋW�WkP �ĈӭF�7LQ�
� 6ӵ FӕQJ�KLӃQ��ĈӭF�&ұ\���Yj
� /zQJ�EDR�GXQJ�FӫD�TXê�DQK�FKӏ �ĈӭF�0ӃQ����

7Æ0�7ѬӢ1*
*LӟL�WKLӋX

*LOEHUW�.HLWK�&KHVWHUWRQ��PӝW�WiF�JLҧ�Yj�WKҫQ�KӑF�JLD�&{QJ�
JLiR�Fy�OҫQ�QyL��³&K~QJ�WD�FҫQ�ÿѭӧF�QKҳF�QKӣ�KѫQ�Oj�ÿѭӧF�
KѭӟQJ�GүQ´��1KyP�SKөF�Yө�NK{QJ�ÿӃQ�ÿk\�Gҥ\�Gӛ�ÿLӇX�Ju��
&K~QJ�W{L�FKӍ�QKҳF�QKӣ�TXt�DQK�FKӏ�YӅ�QKӳQJ�ÿLӅX�DQK�FKӏ�
ÿm�ELӃW��4XD�QKҳF�QKӟ�Yj�OұS�OҥL��PӝW�ê�WѭӣQJ�PӟL�Fy�WKӇ�
PDX�FKyQJ�WUӣ�WKjQK�PӝW�[iF�WtQ��9u�WKӃ��FK~QJ�WD�ÿӃQ�ÿk\�
ÿӇ�EjQ�WKҧR�YӅ�QKӳQJ�ê�WѭӣQJ�Yj�[iF�WtQ�FӫD�FK~QJ�WD�

6ӵ�NK{Q�QJRDQ�WURQJ�ÿҫX�yF�FK~QJ�WD�Fy�NKҧ�QăQJ�[ӱ�Oê�
QKӳQJ�Wѭ�OLӋX�QKѭ�Wѭ�WѭӣQJ��JLi�WUӏ��Yj�QLӅP�WLQ��7URQJ�WLӃQ�
WUuQK�[ӱ�Oê�FiF�Wѭ�OLӋX�Qj\��FK~QJ�WD�EҳW�ÿҫX�KuQK�WKjQK�PӝW�
WkP�WKӭF��PӝW�FiFK�VX\�QJKƭ��7kP�WѭӣQJ��WKHR�ÿy��WKu�
NK{QJ�Ju�QJRjL�PӝW�QӅQ�WҧQJ�FӫD�Wѭ�WѭӣQJ��JLi�WUӏ�Yj�QLӅP�
WLQ��WUrQ�ÿy�FK~QJ�WD�QJKƭ�ÿӃQ�PӝW�WѭѫQJ�TXDQ�FKR�PӝW�WKӵF�
WҥL�ÿm�Fy��

7kP�WѭӣQJ�Oj�PӝW�FKӛ�ÿӭQJ�Yj�VҳS�[ӃS�ÿҫX�yF�ÿӇ�GLӉQ�Wҧ��
WKtFK�WK~�Yj�WLQ�YjR�PӝW�WKӵF�WҥL�QjR�ÿy��9j�WkP�WѭӣQJ�
NK{QJ�SKҧL�O~F�QjR�FǊQJ�JLӕQJ�QKDX��7kP�WѭӣQJ�PӝW�
QJѭӡL�Fy�WKӇ�WKD\�ÿәL�WKHR�WKӡL�JLDQ�W�\�WKHR�ÿҫX�yF�Fy�
ÿѭӧF�FXQJ�FҩS�Wѭ�OLӋX�KD\�NK{QJ��7kP�WѭӣQJ�PӝW�QJѭӡL�
FǊQJ�Fy�WKӇ�PҥQK�WKrP�KD\�\ӃX�ÿL�Yj�QJѭӡL�WD�Fy�WKӇ�GӵD�
YjR�ÿy�Pj�TX\ӃW�ÿӏQK�YLӋF�Ju�KD\�FKӍ�JLҧ�Yӡ�FRL�QKѭ�Qy�Oj�
WKӃ�

&XUVLOOR�EҳW�ÿҫX�YӟL�PӝW�PөF�ÿtFK�ÿһF�ELӋW��/j�PӝW�3KRQJ�
WUjR��QJD\�Wӯ�FăQ�EҧQ��Qy�ÿm�Fy�PӝW�7kP�WѭӣQJ�ÿһF�ELӋW��7ѭ�
WѭӣQJ��JLi�WUӏ�Yj�QLӅP�WLQ�FӫD�&XUVLOOR�ÿm�Fy�Wӯ�O~F�EDQ�ÿҫX�
Yj�YүQ�JLӳ�QJX\rQ�QKѭ�WKӃ�ÿӃQ�QD\��ĈӇ�WUiQK�QKӳQJ�OӋFK�
OҥF�ÿm�WӯQJ�[ҧ\�UD�WURQJ &XUVLOOR��WKu�ÿLӅX�TXDQ�WUӑQJ�Oj�FҫQ�
SKҧL�ELӃW�WKұW�U}�FiL�WkP�WѭӣQJ�Qj\��

ĈӇ�WUiQK�QKӳQJ�OӋFK�OҥF�YӅ�PөF�ÿtFK�FӫD�&XUVLOOR��FK~QJ�WD�
FҫQ�SKҧL�ELӃW�Yj�KLӇX�7Ҥ,�6$2��Oê�GR��FӫD�QKӳQJ�Vӵ�YLӋF�
TXD�QJKLrQ�FӭX�YӅ�QKӳQJ�Wѭ�WѭӣQJ�FăQ�EҧQ��.KL�QKӳQJ�
QJѭӡL�OmQK�ÿҥR�NK{QJ�Wӵ�KӓL�YӅ�Oê�GR�FӫD�QKӳQJ�Vӵ�YLӋF�
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&XUVLOOR��WKH\�RQO\�UHSHDW�ZRUGV�ZLWKRXW�NQRZLQJ�WKH�
UHDVRQ�DQG�WKHUHIRUH�DUH�XQDEOH�WR�H[SUHVV�ZKDW�WKH\�
PHDQ��,I�ZH�LQWURGXFH�FKDQJHV�EHFDXVH�ZH�GR�QRW OLNH�
VRPHWKLQJ��RU�ZH�FRQVLGHU�LW�RXWGDWHG��HWF���ZH�UXQ�WKH�
ULVN�RI�H[FOXGLQJ�VRPHWKLQJ�WKDW�EHORQJV�WR�WKH�HVVHQFH�
DQG�SXUSRVH�RI�&XUVLOOR�

:KHQ�WKH�)RXQGDWLRQDO�&KDULVP�EHFRPHV�ZDWHUHG�GRZQ�
DIWHU�VR�PXFK�UHSHWLWLRQ�EXW�ZLWKRXW�H[SODLQLQJ�LWV�
FRQWHQW� LW�ZLOO�HYHQWXDOO\�DIIHFW�RXU�ILGHOLW\�WR�WKH�
PHWKRG��7KDW�LV�ZK\�PHQWDOLW\�KDV�VRPHWLPHV�EHHQ�
UHSODFHG�LQ�PDQ\�SODFHV�E\�D�GLVWRUWHG�YHUVLRQ��7KH�
RULJLQDO�PHQWDOLW\�LV�QRW�QHJRWLDEOH��VLQFH�LW�PHDQV�
ULVNLQJ�WKH�&KULVWLDQ�XQLW\�WKDW�VKRXOG�H[LVW�EHWZHHQ�XV�

0HQWDOLW\�DQVZHUV�WKH�:+<�RI�ZKDW�ZH�GR�LQ�&XUVLOOR���
:LWKRXW�NQRZLQJ�WKH�UHDVRQ�RU�WKH�µZK\¶�RI�VRPHWKLQJ��
ZH�ZLOO�UHVSRQG�LQ�D�PHFKDQLFDO�RU�VXSHUILFLDO�ZD\�±
UHSHDWLQJ�WKH�VDPH�WKLQJV�RYHU�DQG�RYHU��EXW�ZLWKRXW�
XQGHUVWDQGLQJ�ZK\�ZH�DUH�GRLQJ�LW��$V�&XUVLOOR�OHDGHUV��
ZH�PXVW�EH�LQIRUPHG�WR�NQRZ�DQG�EHOLHYH�WKH�µZK\¶�RI�
HYHU\WKLQJ�ZH�GR��VR�WKDW�RXU�DSRVWROLF�DFWLRQ�LV�
HIIHFWLYH�DQG�DXWKHQWLF�

$�6LPSOH�([SUHVVLRQ�RI�0HQWDOLW\�IURP�2XU�)RXQGHU

7KH�0HQWDOLW\�RI�WKH�&XUVLOOR�0RYHPHQW��DV�H[SUHVVHG�
E\�RXU�IRXQGHU��(GXDUGR�%RQQtQ��³&XUVLOORV�LQ�
&KULVWLDQLW\�FRQVLVWV�RI�SURFODLPLQJ�WKH�EHVW�QHZV�RI�WKH�
EHVW�UHDOLW\��WKDW�*RG��LQ�-HVXV�&KULVW��ORYHV�XV��
FRPPXQLFDWHG�E\�WKH�EHVW�PHDQV�ZKLFK�LV�IULHQGVKLS��
DQG�GLUHFWHG�WRZDUGV�WKH�EHVW�RI�HDFK�RQH��ZKLFK�LV�WKH�
SHUVRQ��KLV�FDSDFLW\�RI�FRQYLFWLRQ��GHFLVLRQ��DQG�
FRQVWDQF\�´���/HDGHUV¶�0DQXDO��SDJH����

7KH�0HQWDOLW\�RI�&XUVLOOR

&XUVLOOR�LV�EDVHG�RQ�ZKDW�LV�IXQGDPHQWDO�WR�EHLQJ�
&KULVWLDQ�DQG�ZKDW�LV�IXQGDPHQWDO�LV�EDVHG�RQ�D�VLQJOH
LGHD��*RG�ORYHV�XV��7KLV�LV�WKH�JUHDW�WUXWK�WKDW�&XUVLOOR�
HPSKDVL]HV��ZKLFK�LV�DOVR�WKH�PHVVDJH�RI�WKH�*RVSHO�

WURQJ�&XUVLOOR��Kӑ�FKӍ�OұS�ÿL�OұS�OҥL�QKӳQJ�Wӯ�QJӳ�Pj�NK{QJ�
KLӇX�Oê�GR�Yj�Yu�WKӃ�NK{QJ�WKӇ�JLҧL�WKtFK�ê�QJKƭD�FӫD�FK~QJ��
1ӃX�FK~QJ�WD�ÿӅ�QJKӏ�WKD\�ÿәL�ÿLӅX�Ju�Yu�FK~QJ�WD�NK{QJ�
WKtFK�Qy��KD\�QJKƭ�Qy�OӛL�WKӡL��YY��� FK~QJ�WD�UѫL�YjR�Vӵ�UӫL�
UR�Oj�Eӓ�TXD�PӝW�ÿLӅX�Ju�ÿy�ÿm�WKXӝF�YӅ�EҧQ�FKҩW�Yj�PөF�
ÿtFK�FӫD�&XUVLOOR�

.KL�ĈһF�VӫQJ�FăQ�EҧQ�Eӏ�JLҧP�EӟW�ÿL�Yu�Fӭ�SKҧL�OұS�OҥL�
QKLӅX�OҫQ�Pj�NK{QJ�Fy�JLҧL�WKtFK�QӝL�GXQJ�FӫD�Qy��Wӵ�QKLrQ�
Qy�VӁ�ҧQK�KѭӣQJ�ÿӃQ�OzQJ�WUXQJ�WKjQK�FӫD�FK~QJ�WD�YӟL�
SKѭѫQJ�SKiS��Ĉy�Oj�Oê�GR�WҥL�VDR�WkP�WѭӣQJ�ÿ{L�NKL�ÿm�Eӏ�
WKD\�WKӃ�ӣ�PӝW�YjL�FKӛ�EӣL�QKӳQJ�JLҧL�WKtFK�Eӏ�EyS�PpR�KD\�
[X\rQ�WҥF��ĈһF�VӫQJ�QJX\rQ�WKӫ\�NK{QJ�WKӇ�EjQ�FmL��Yu�Qy�
VӁ�Jk\�QJX\�KLӇP�FKR�Vӵ�KLӋS�QKҩW�.LW{�JLiR�JLӳD�FK~QJ�WD�

7kP�WѭӣQJ�WUҧ�OӡL�:+<��Oê�GR��FӫD�QKӳQJ�Ju�FK~QJ�WD�OjP�
WURQJ�&XUVLOOR��.K{QJ�ELӃW�Oê�GR�KD\�³WKH�ZK\´�FӫD�PӝW�YjL�
Vӵ�YLӋF��FK~QJ�WD�VӁ�SKҧQ�ӭQJ�PӝW�FiFK�Pi\�PyF�KD\�Oj�
KӡL�KӧW�± OұS�ÿL�OұS�OҥL�F�QJ�PӝW�Vӵ�YLӋF�Pj�NK{QJ�KLӇX�Oê�
GR�WҥL�VDR�FK~QJ�WD�OjP��/j�PӝW�QJѭӡL�OmQK�ÿҥR�&XUVLOOR��
FK~QJ�WD�SKҧL�ÿѭӧF�FKR�ELӃW�ÿӇ�WLQ�YjR�µZK\¶�Oê�GR�WҥL�VDR�
FK~QJ�WD�OjP�WKӃ�Qj\��QKӡ�ÿy�KjQK�ÿӝQJ�W{QJ�ÿӗ�FӫD�FK~QJ�
WD�PӟL�Fy�KLӋX�TXҧ�Yj�FKkQ�WKӵF�

0ӝW�JLҧL�WKtFK�ÿѫQ�JLҧQ�YӅ�7kP�WѭӣQJ�Wӯ�9ӏ�ViQJ�OұS�
FӫD�FK~QJ�WD

7kP�WѭӣQJ�FӫD�3KRQJ�WUjR�&XUVLOOR�ÿѭӧF�JLҧL�WKtFK�EӣL�
QJӯѫL�ViQJ�OұS��(GXDUGR�%RQQLQ�QKѭ�VDX��³&XUVLOOR�.LW{�
JLiR�Oj�OͥL�F{QJ�E͙�P͡W�WLQ�W͙W�ÿ́S�QK̭W�Y͉�P͡W�WK͹F�W̩L�W͙W�
ÿ́S�QK̭W�Oj��7KLrQ�&K~D�TXD�ĈͱF�.LW{�\rX�P͇Q�FK~QJ�WD��
E̹QJ�P͡W�SK˱˯QJ�WL͏Q�KL͏X�TX̫�QK̭W�Oj�WuQK�E̩Q��K˱ͣQJ�
Y͉ ÿL͉X�W͙W�OjQK�QK̭W�WURQJ�P͟L�FK~QJ�WD��ÿy�Oj�FRQ�
QJ˱ͥL��Fy�NK̫�QăQJ�ÿ͋�[iF�WtQ��TX\͇W�ÿRiQ�Yj�NLrQ�WUu´�
�&ҭP�QDQJ�OmQK�ÿҥR��WUDQJ�����

7kP�WѭӣQJ�&XUVLOOR

&XUVLOOR�ÿһW�FăQ�EҧQ�WUrQ�QKͷQJ�Ju�Oj�FăQ�E̫Q�ÿ͋�Oj�P͡W�
QJ˱ͥL�.LW{�KͷX�Yj�ÿLӅX�FăQ�EҧQ�ÿy�ÿһW�WUrQ�PӝW�Wѭ�WѭӣQJ�
GX\�QKҩW��7KLrQ�&K~D�\rX�PӃQ�FK~QJ�WD��Ĉk\�Oj�Vӵ�WKұW�
OӟQ�QKҩW�Pj�&XUVLOOR�PXӕQ�QKҩQ�PҥQK�ÿӃQ��FǊQJ�Oj�WK{QJ�
ÿLӋS�FӫD�3K~F�ÆP�
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*RG�ORYHV�HDFK�RQH�RI�XV�SHUVRQDOO\�DQG�KDV�JLYHQ�XV�
WKH�JLIW�RI�OLIH��*RG�ORYHV�XV�ZLWK�RXU�XQLTXHQHVV��RXU�
RULJLQDOLW\�DQG�RXU�FUHDWLYLW\��7KHUHIRUH��LQ�&XUVLOOR�ZH�
GR�QRW�EHJLQ�IURP�WKH�QRWLRQ�WKDW�ZH�ORYH�*RG��EXW�IURP�
WKH�FHUWDLQW\�WKDW�*RG�ORYHG�XV�ILUVW�

7KH�PRVW�LPSRUWDQW�WKLQJ�LV�QRW�WKDW�&KULVW�ORYHV�XV�
EHFDXVH�ZH�ORYH�+LP��QR��+H�VLPSO\�ORYHV�XV�EHFDXVH�
+H�FUHDWHG�XV�LQ�+LV�LPDJH�DQG�OLNHQHVV��7KLV�LV�WKH�ORYH�
ZH�VHH�RQ�WKH�&URVV��-RKQ�WHOOV�XV�WKDW�*RG¶V�ORYH�FDQQRW�
EH�OLPLWHG�EHFDXVH�LW�LV�ERXQGOHVV�DQG�HQFRPSDVVHV�DOO�
RI�FUHDWLRQ��-RKQ��������+LV�ORYH�LV�QRW�OLPLWHG�WR�D�
VLQJOH�QDWLRQ�RU�D�IHZ�FKRVHQ�IULHQGV��+LV�ORYH�LV�
OLPLWOHVV�EHFDXVH�LW�HPEUDFHV�WKH�ZKROH�ZRUOG�DQG�HYHU\�
LQGLYLGXDO�FUHDWHG�LQ�³+LV�LPDJH�DQG�OLNHQHVV´��6DLQW�
$XJXVWLQH�VD\V��³*RG�ORYHV�HDFK�RQH�RI�XV�DV�LI�WKHUH�
ZHUH�RQO\�RQH�RI�XV�WR�ORYH´�

:KHQ�ZH�LQFRUSRUDWH�WKH�WUXWK�WKDW�*RG�ORYHV�XV�LQWR�
RXU�OLIH��ZKHQ�ZH�PDNH�URRP�ZLWKLQ�XV�IRU�ORYH�DQG�
ZKHQ�ZH�OLYH�DZDUH�RI�WKDW�ORYH�

D� 7KDW�LV�WKH�ZKHQ�RXU�OLIH�EHFRPHV�PHDQLQJIXO�
DQG�WKH�EHVW�RI�RXUVHOYHV�VSULQJV�IRUWK��ZKLFK�LV�*RG�
KLPVHOI�

E� 7KH�SHUVRQ�LV�FRPSOHWH�EHFDXVH�QRWKLQJ�LV�WDNHQ�
DZD\�IURP�KLP��2Q�WKH�FRQWUDU\��KLV�HQWLUH�SHUVRQDOLW\�LV�
HPSRZHUHG�LQ�IUHHGRP�DQG�WKHUHIRUH��UDGLDWHV�-2<�

7KXV��WKH�JUHDW�GLVFRYHU\�RI�WKH���'D\�&XUVLOOR�LV�WKDW�
RXU�ILUVW�VWHS�VKRXOG�EH�WKH�HQFRXQWHU�ZLWK�RQHVHOI��2QO\�
LQ�ORRNLQJ�DW�RQHVHOI�DQG�ZDWFKLQJ�WKH�PRYLH�RI�RQH¶V�
OLIH�FDQ�D�SHUVRQ�JUDGXDOO\�GLVFRYHU�WKH�JDSV�ZKHUH�KH�
PRYHG�DZD\�IURP�*RG�DQG�EHJLQ�WR�ILOO�WKHP�ZLWK�+LV�
SUHVHQFH��WR�VKDSH�WKHLU�SHUVRQDOLW\�DQG�FRPSOHWH�KLV�
WUXH�EHLQJ��:H�PXVW�WDNH�WKH�ULVN�RI�EHLQJ�RXUVHOYHV�

7KH�7KUHH�&ROXPQV�7KDW�6XSSRUW�WKH 0HQWDOLW\�RI�
&XUVLOOR
�� $�&KULVWRFHQWULF��7KHRORJ\� -(686�&+5,67�
LV�WKH�EHVW�QHZV�

7KLrQ�&K~D�\rX�PӃQ�PӛL�QJѭӡL�FK~QJ�WD�FiFK�ULrQJ�Yj�WUDR�
EDQ�FKR�FK~QJ�WD�PyQ�TXj�Vӵ�VӕQJ��7KLrQ�&K~D�\rX�FK~QJ�
WD�YӟL Vӵ�GX\�QKҩW��QJX\rQ�WKӫ\�Yj�ÿѭѫF�ViQJ�WҥR�FӫD�
FK~QJ�WD��%ӣL�WKӃ��WURQJ�&XUVLOOR�FK~QJ�WD�NK{QJ�EҳW�ÿҫX�Wӯ�
NKiL�QLӋP�FK~QJ�WD�\rX�PӃQ�7KLrQ�&K~D�Pj�Wӯ�PӝW�NKҷQJ�
ÿӏQK�FKҳF�FKҳQ�Oj�7KLrQ�&K~D�\rX�PӃQ�FK~QJ�WD�WUѭӟF�

ĈLӅX�TXDQ�WUӑQJ�QKҩW�Oj�NK{QJ�SKҧL�7KLrQ�&K~D�\rX�PӃQ�
FK~QJ�WD�Yu�FK~QJ�WD�\rX�PӃQ�1JѭӡL��NK{QJ��1JѭӡL�\rX�
PӃQ�FK~QJ�WD�JLҧQ�Gӏ�Yu�1JѭӡL�ÿm�WiF�WҥR�QrQ�FK~QJ�WD�WKHR�
KuQK�ҧQK�1JѭӡL�Yj�JLӕQJ�QKѭ�WKӃ��Ĉy�Oj�WuQK�\rX�FK~QJ�WD�
QKuQ�WKҩ\�WUrQ�7KұS�JLi��7KiQK�*LRDQ�QyL�YӟL�FK~QJ�WD�UҵQJ�
WuQK�\rX�FӫD�7KLrQ�FK~D�NK{QJ�WKӇ�Fy�JLӟL�KҥQ�EӣL�Yu�Qy�
NK{QJ�Fy�UDQK�JLӟL�Yj�Qy�EDR�WU�P�PӑL�WKө�WҥR��*LRDQ�
�������7uQK�\rX�FӫD�1JjL�NK{QJ�JLӟL�KҥQ�YjR�PӝW�TXӕF�JLD�
KRһF�YjL�QJѭӡL�EҥQ�ÿѭӧF�FKӑQ�OӵD��7uQK�\rX�FӫD�1JjL�WKu�
NK{QJ�Fy�JLӟL�KҥQ�EӣL�Yu�Qy�EDR�JӗP�Fҧ�WKӃ�JLӟL�Yj PӛL�
FRQ�ÿѭӧF�WҥR�QrQ�WKHR�³+uQK�ҧQK�FӫD�1JѭӡL�Yj�JLӕQJ�QKѭ�
WKӃ´��7KiQK�$XJXVWLQH�QyL��³7KLrQ�&K~D�\rX�PӛL�QJѭӡL�
FK~QJ�WD�QKѭ�WKӇ�Oj�FKӍ�Fy�PuQK�WD�ÿѭӧF�\rX´�

.KL�FK~QJ�WD�NӃW�KӧS�ÿѭӧF�Vӵ�WKұW�Oj�7KLrQ�&K~D�\rX�PӃQ�
FK~QJ�WD�YjR�FXӝF�ÿӡL�PuQK��NKL�FK~QJ�WD�GӑQ�PӝW�FKӛ�
WURQJ�OzQJ�PuQK�FKR�WuQK�\rX�Yj�NKL�FK~QJ�WD�VӕQJ�WURQJ�
QKұQ�WKӭF�WuQK�\rX�ÿy�

D� Ĉy�Oj�O~F�FXӝF�ÿӡL�FK~QJ�WD�WUӣ QrQ�ÿҫ\�ê�QJKƭD�Yj�
ÿLӅX�WӕW�OjQK�QKҩW�FӫD�FK~QJ�WD�ÿѭӧF�WKӇ KLӋQ��Oj�
FKtQK�7KLrQ�&K~D�

E� &RQ�QJѭӡL�WUӣ QrQ�KRjQ�WKLӋQ�EӣL�Yu�NK{QJ�Fy�Ju�Eӏ
WѭӟF�ÿL�Fҧ��7UiL�OҥL��WRjQ�WKӇ FRQ�QJѭӡL�Fy�WKrP�VӭF�
PҥQK�WURQJ�Wӵ GR�Yj�Wӯ ÿy��FKLӃX�WӓD�1,ӄ0�98,��

%ӣL�WKӃ��FiL�NKiP�SKi�OӟQ�QKҩW�FӫD���QJj\�&XUVLOOR�Oj�EѭӟF�
WKӭ�QKҩW�FK~QJ�WD�ÿӕL�GLӋQ�YӟL�EҧQ�WKkQ��&KӍ�NKL�QKuQ�YjR�
FKtQK�PuQK��TXDQ�ViW�FXӕQ�SKLP�FXӝF�ÿӡL�FӫD�PӝW�QJѭӡL�WKu�
FRQ�QJѭӡL�NKiP�SKi�UD�NKRҧQJ�FiFK�Kӑ�ÿm�[D�UӡL�7KLrQ�
&K~D�Yj�EҳW�ÿҫX�OҩS�ÿҫ\�OҥL�YӟL�Vӵ�KLӋQ�GLӋQ�FӫD�1JѭӡL��JӑW�
WӍD�QKkQ�FiFK�Yj�OjP�WUӑQ�YҽQ�FRQ�QJѭӡL�FӫD�PuQK��3KҧL�
WKӱ�WKiFK�YӟL�FKtQK�PuQK�

%D�FӝW�WUө�FKӕQJ�ÿӥ�WkP�WѭӣQJ�&XUVLOOR

�� 0ӝW�WKҫQ�KӑF�Oҩ\�WkP�ÿLӇP�Oj�&K~D�.L�W{�Æ
&+Ò$�.,7Ð�Oj�WLQ�WӕW�QKҩW�



ϭϯ

�� $�3HUVRQDOLVW��,GHRORJ\� $GGUHVVHG�WR�WKH�EHVW�
DVVHW�RI�HDFK�3(5621�
�� $�0HWKRG�EDVHG�RQ�)ULHQGVKLS�� )5,(1'6+,3�
DV�WKH�EHVW�PHDQV�WR�FRPPXQLFDWH�

WKH�EHVW�QHZV�RI�*RG¶V�ORYH�

7KLV�PHQWDOLW\�FDQ�EH�VWXGLHG�LQ�6WUXFWXUH�RI�,GHDV��
SDJHV����������3DJH�����UHDGV�
³2Q�WKH�LQWHOOHFWXDO�SODQH�WKH�&XUVLOORV�LQ�&KULVWLDQLW\�
PHUHO\�UHYHDO�DQG�SXW�LQWR�SUDFWLFH�WKH�IDFW�WKDW�WKHRORJ\�
DQG�SV\FKRORJ\�DUH�WUXO\�SDUDOOHO��2U�UDWKHU�WKDW�WKH�
JUHDWHVW�UHDOLWLHV�RI�*RG�ILOO�WR�RYHUIORZLQJ�PDQ¶V�
JUHDWHVW�DVSLUDWLRQV�´�7KH�IROORZLQJ�SDJHV�JR�RQ�WR�
H[SODLQ�WKDW�SDUDOOHO�

�� %HOLHI��7KH�7KHRORJ\�RI�&XUVLOOR�
2XU�EHOLHI�LV�LQ�*RG�DQG�IDLWK�LV�LQ�WKH�5HVXUUHFWLRQ�RI�
-HVXV�&KULVW��%HOLHYLQJ��LQ�RXU�FDVH��LV�WR�KDYH�IDLWK��
%HOLHYLQJ�LQ�&KULVW�LV�WR�KDYH�IDLWK�LQ�&KULVW��,Q�KLV�OLIH�
DQG�KLV�GHDWK�IURP�ZKLFK�ZH�H[WUDFW�WKH�&KULVWLDQ�
EHKDYLRU�ZKLFK�LV�VXPPDUL]HG�LQ�³/RYH�RQH�DQRWKHU�DV�,�
KDYH�ORYHG�\RX�´

7KDW�EHKDYLRU�IRUPV�WKH�PRUDO�VWDQGDUG��)RU�XV�WKH�
PRUDO�UHIHUHQFH�LV�&KULVW�DQG�WKH�PRUDO�FRGH�PXVW�EH�
EXLOW�WKURXJK�WKH�SUHVHQFH�RI�*RG�LQ�RXU�OLYHV��+H�LV�WKH�
RQH�ZKR�OHDGV�XV�WR�WUXWK�DQG�JRRGQHVV�

7KH�*RVSHO�PXVW�EH�GLVFRYHUHG�DQG�OLYHG�E\�HDFK�
SHUVRQ��,W�LV�&KULVW�ZKR�FHQWHUV�XV�DQG�PDNHV�XV�
GLVWLQJXLVK�FOHDUO\�EHWZHHQ�ZKDW�ORYH�LV�DQG�ZKDW�
VHOILVKQHVV�LV�DQG�ZKDW�LW�PHDQV�WR�\LHOG�WR�WKH�
WHPSWDWLRQV�DQG�ZHDNQHVVHV�WKDW�VXUURXQG�XV�

%HVLGHV�EHOLHYLQJ�LQ�WKH�OLIH�RI�&KULVW��ZH�EHOLHYH�LQ�KLV�
5HVXUUHFWLRQ��6W��3DXO�VD\V��³,I�ZH�GR�QRW�EHOLHYH�LQ�WKH�
5HVXUUHFWLRQ�RI�&KULVW�RXU�IDLWK�LV�LQ�YDLQ�´

(GXDUGR�XVHG�WR�WDON�DERXW�WKH�IULHQGO\�IDFH�RI�*RG�DQG�
ZRXOG�RIWHQ�VD\�

³*RG�LV�QRW�VHHLQJ�XV��+H�LV�ORRNLQJ�DW�XV�´

�� 0ӝW�WULӃW�Oê�YӅ FRQ�QJѭӡL�Æ QyL�ÿӃQ�JLi�WUӏ WӕW�
QKҩW�FӫD�PӛL�&21�1*ѬӠ,

�� 0ӝW�SKѭѫQJ�SKiS�ÿһW�WUrQ�7uQK�EҥQ�Æ7Î1+�
%Ҥ1�Oj�SKѭѫQJ�WLӋQ�WӕW�QKҩW�ÿӇ UDR�WUX\ӅQ�WLQ�
WӕW�QKҩW�Oj�WuQK�\rX�7KLrQ�&K~D�

7kP�WѭӣQJ�Qj\�Fy�WKӇ�WuP�ÿӑF�WURQJ�&ҩX�WU~F�7ѭ�WѭӣQJ�FiF�
WUDQJ����������7UDQJ�����YLӃW��³9ӟL�NӃ�KRҥFK�NK{Q�QJRDQ�
&XUVLOOR�.LW{�JLiR�FKӍ�NKiP�SKi�Yj�ÿHP�WKӵF�KLӋQ�ÿLӅX�FKR�
UҵQJ�WKҫQ�KӑF�Yj�WkP�Oê�KӑF�WKұW�Oj�VRQJ�VRQJ��1yL�NKiF�ÿL�
Oj�WKӵF�WҥL�OӟQ�QKҩW�FӫD�7KLrQ�&K~D�ÿә�WUjQ�ÿҫ\�YjR�NKiW�
YӑQJ�OӟQ�QKҩW�FӫD�FRQ�QJѭӡL�´�QKӳQJ�WUDQJ�VDX�ÿk\�VӁ�JLҧL�
WKtFK�FiL�VRQJ�VRQJ�Qj\�

�� 1LӅP�WLQ��7KҫQ�KӑF�&XUVLOOR

1LӅP�WLQ�FӫD�FK~QJ�WD�ӣ�QѫL�7KLrQ�&K~D�Yj�ÿӭF�WLQ�FK~QJ�
WD�Oj�6ӵ�3KөF�VLQK�FӫD�&K~D�*LrVX�.LW{��7LQ�WѭӣQJ��WURQJ�
WUѭӡQJ�KӧS�FK~QJ�WD�Oj�Fy�ÿӭF�WLQ��7LQ�WѭӣQJ�YjR�&K~D�
.LW{�Oj�Fy�ÿӭF�WLQ�YjR�&K~D�.LW{��7URQJ�FXӝF�VӕQJ�Yj�TXD�
FiL�FKӃW�FӫD�QJѭӡL�FK~QJ�WD�U~W�UD�ÿѭӧF�Wѭ�FiFK�ÿҥR�ÿӭF FӫD�
QJѭӡL�.LW{�KӳX�ÿѭӧF�WyP�OѭӧF�Oj�³+m\�\rX�PӃQ�QJѭӡL�
NKiF�QKѭ�\rX�FKtQK�PuQK´�

&iL�Wѭ�FiFK�Qj\�KuQK�WKjQK�PӝW�WLrX�FKXҭQ�ÿҥR�ÿӭF��9ӟL�
FK~QJ�WD��ÿҥR�ÿӭF�OLrQ�KӋ�ÿӃQ�&K~D�.LW{�Yj�TX\�WҳF�ÿҥR�
ÿӭF�SKҧL�[k\�GӵQJ�WUrQ�Vӵ�KLӋQ�GLӋQ�FӫD�7KLrQ�&K~D�WURQJ�
ÿӡL�VӕQJ�FK~QJ�WD��1JѭӡL�Oj�Nҿ�GүQ�FK~QJ�WD�ÿӃQ�YӟL�Vӵ�
WKұW�Yj�Vӵ�WӕW�OjQK�

3K~F�ÆP�SKҧL�ÿѭӧF�NKiP�SKi�Yj�VӕQJ�WKHR�YӟL�PӛL�QJѭӡL��
Ĉy�Oj�&K~D�.LW{��1JѭӡL�ӣ�WURQJ�OzQJ�FK~QJ�WD�OjP�FK~QJ�
WD�SKkQ�ELӋW�PӝW�FiFK�U}�UӋW�FiL�Ju�Oj�WuQK�\rX�Yj�FiL�Ju�Oj�
tFK�Nӹ�Yj�WKӃ�QjR�Oj�QKѭӧQJ�Eӝ�QKӳQJ�FiP�Gӛ�Yj�\ӃX�ÿXӕL�
FKXQJ�TXDQK�FK~QJ�WD�

%rQ�FҥQK�QLӅP�WLQ�YjR�FXӝF�VӕQJ�FӫD�&K~D�.LW{��FK~QJ�WD�
FǊQJ�WLQ�YjR�Vӵ�3KөF�VLQK�FӫD�QJѭӡL��7KiQK�3KDRO{�QyL��
³1ӃX�FK~QJ�WD�NK{QJ�WLQ�Vӵ�YjR�Vӵ�3KөF�VLQK�FӫD�&K~D�
.LW{�WKu�ÿӭF�WLQ�FK~QJ�WD�WUӣ�WKjQK�Y{�QJKƭD´�

(GXDUGR�KD\�QyL�YӅ�NKX{Q�PһW�WKkQ�WKLӋQ�FӫD�7KLrQ�&K~D�
Yj�WKѭӡQJ�QyL�

³7KLrQ�&K~D�NK{QJ�QKuQ�FK~QJ�WD��1JѭӡL�WuP�FK~QJ�WD�´



ϭϰ

³:H�GR�QRW�IROORZ�*RG��LW�LV�*RG�ZKR�DFFRPSDQLHV XV�´

³(YHQ�LI�ZH�GR�QRW�EHOLHYH�LQ�*RG��*RG�EHOLHYHV�LQ�XV��

(GXDUGR�DOVR�WDONHG�DERXW�D�OLYLQJ &KULVW�ZKR�LV�QRUPDO�
DQG�QHDU��D�&KULVW�ZKR�LV�D�IULHQG��D�&KULVW�ZKR�LV�RQ�RXU�
VLGH��D�&KULVW�ZKR�ZDQWV�XV�WR�NQRZ�KLP�VR�ZH�PD\�
ORYH�KLP�DQG�WUXVW�KLP��*RG�LV�QRW�LQ�WKH�&DWKHGUDOV��+H�
LV�LQ�WKH�KHDUW�RI�HYHU\�SHUVRQ�

,W�LV�RXU�RZQ�QDWXUH�WKDW�DVNV�XV�WR�KDYH�IDLWK��EHFDXVH�
ZKDW�ZH�DUH�ORRNLQJ�IRU��ZH�FDQQRW�OHDUQ�RU�NQRZ��:H�
FDQ�EH�FHUWDLQ�ZKHQ�ZH�ORYH�D�SHUVRQ��EXW�NQRZLQJ�WKDW�
ZH�DUH�ORYHG�E\�VRPHRQH�HOVH�FDQ�RQO\�EH�EHOLHYHG�
WKURXJK�IDLWK��$QG�WKLV�IDLWK�DOZD\V�PRYHV�XV�WR�FHUWDLQ�
DWWLWXGHV�WKDW�KRSH�IRU�D�UHVSRQVH�RI�ORYH�

�� ,GHRORJ\��3HUVRQDOLVW

&KULVWLDQLW\�LV�QRW�DQ�LGHRORJ\��LW�LV�QRW�D�VHW�RI�LGHDV��LW�
LV�DQ�DWWLWXGH�WRZDUG�OLIH��D�ZD\�RI�OLYLQJ�DQG�D�ZD\�RI�
ORYLQJ��7KHUHIRUH��&KULVW�LV�DGGUHVVLQJ�WKH�SHUVRQ�

$OWKRXJK�&XUVLOOR�LV�DQ�DSRVWROLF�SODQ��LW�LV�QRW�EDVHG�RQ�
GRLQJ�EXW�UDWKHU�RQ�EHLQJ��EHLQJ�D�SHUVRQ��7KLV�LV�WKH�
FHQWHU�RI�DOO�VDOYDWLRQ��&KULVW�GLGQ¶W�FRPH�WR�VDYH�WKH�
ZRUOG�RU�WR�FKDQJH�WKH�VWUXFWXUHV��&KULVW�FDPH�WR�VDYH�
WKH�SHUVRQ�IURP�KLV�FRQWUDGLFWLRQV�DQG�VLQV�

7KH�)UHQFK�SKLORVRSKHU�(PPDQXHO�0RXQLHU�GHILQHV�WKH�
SHUVRQ�DV�WKDW�SDUW�RI�XV�WKDW�FDQQRW�EH�WUHDWHG�DV�DQ�
REMHFW��&XUVLOOR��WKHUHIRUH��LV�GLUHFWHG�WRZDUGV�WKH�EHVW�
RI�HDFK�SHUVRQ��ZKLFK�LV�KLV�EHLQJ�D�SHUVRQ��$OO�WKH�
LGHDV�WKDW�EDFN�XS�DQG�DFW�DV�EDFNERQH�RI�WKH�5ROORV�RI�
&XUVLOOR�DUH�DLPHG�DW�WKH�SHUVRQ��:H�PXVW�EHOLHYH�LQ�WKH�
SHUVRQ��LQ�WKH�GLJQLW\�RI�WKH�SHUVRQ��:H�VKRXOG�DOORZ�WKH�
SHUVRQ�WKHLU�IUHHGRP�EHFDXVH�WR�ORYH�VRPHRQH�LV�VLPSO\�
WR�IDFLOLWDWH�WKHLU�IUHHGRP�VR�WKH\�FDQ�XVH�WKHLU�IUHHGRP�
WR�HQFRXQWHU�WKH�6SLULW�RI�*RG��7KLV�LV�ZKDW�EHLQJ�D�
IULHQG�LV�DERXW�

³&K~QJ�WD�NK{QJ�ÿL�WKHR�7KLrQ�&K~D��Pj�Oj�7KLrQ�&K~D�
ÿӗQJ�KjQK�YӟL�FK~QJ�WD´

³&KR�G��FK~QJ�WD�NK{QJ�WLQ�QѫL�7KLrQ�&K~D��7KLrQ�&K~D�
YүQ�WLQ�FK~QJ�WD´

(GXDUGR�FǊQJ�QyL�YӅ�PӝW�&K~D�.LW{�VӕQJ�ÿӝQJ��EuQK�
WKѭӡQJ�Yj�ӣ�TXDQK�WD��PӝW�&K~D�.LW{�Oj�EҥQ��PӝW�&K~D�
.LW{�ӣ�QJD\�ErQ�WD��PӝW�&K~D�.LW{�PXӕQ�FK~QJ�WD�ELӃW�
1JjL�QKӡ�ÿy�Fy�WKӇ�\rX�Yj�WLQ�WѭӣQJ�QѫL�1JjL��7KLrQ�&K~D�
NK{QJ�ӣ�WURQJ�7KiQK�ÿѭӡQJ��1JѭӡL�ӣ�WURQJ�WLP�FӫD�PӛL�
QJѭӡL�

&iL�EҧQ�FKҩW�Wӵ�QKLrQ�FӫD�FK~QJ�WD�ÿzL�KӓL�FK~QJ�WD�SKҧL�Fy�
ÿӭF�WLQ��EӣL�Yu�ÿy�Oj�FiL�Ju�FK~QJ�WD�ÿDQJ�WuP�NLӃP��FK~QJ�
WD�NK{QJ�WKӇ�KӑF�KD\�ELӃW��&K~QJ�WD�Fy�WKӇ�FKҳF�FKҳQ�NKL�
FK~QJ�WD�\rX�PӃQ�PӝW�QJѭӡL��QKѭQJ�ÿӇ�ELӃW�UҵQJ�FK~QJ�WD�
ÿDQJ�ÿѭӧF�DL�ÿy�\rX�PӃQ�WKu�FKӍ�Fy�WKӇ�WLQ�EҵQJ�QLӅP�WLQ�
9j�QLӅP�WLQ�Qj\�OX{Q�ÿHP�FK~QJ�WD�ÿӃQ�PӝW�WKiL�ÿӝ�FKҳF�
FKҳQ�Oj�K\�YӑQJ�FKR�PӝW�ÿiS�WUҧ�FӫD�\rX�WKѭѫQJ�

�� +Ӌ Wѭ�WѭӣQJ��&RQ�QJѭӡL

.LW{�JLiR�NK{QJ�SKҧL�Oj�PӝW�KӋ�WKӕQJ�VX\�QJKƭ��Qy�NK{QJ�
SKҧL�PӝW�Eӝ�FiF�ê�WѭӣQJ��Qy�Oj�PӝW�WKiL�ÿӝ�WUѭӟF�FXӝF�
VӕQJ��PӝW�FiFK�VӕQJ Yj�Oj�PӝW�FRQ�ÿѭӡQJ�FӫD�\rX�WKѭѫQJ��
9u�WKӃ��&K~D�.LW{�ÿDQJ�QyL�YӟL�FRQ�QJѭӡL�

0һF�G��&XUVLOOR�Oj�PӝW�NӃ�KRҥFK�W{QJ�ÿӗ��Qy�NK{QJ�[k\�
GӵQJ�WUrQ�QKӳQJ�Ju�ÿ͋�OjP�Pj�ÿ~QJ�KѫQ��ÿ͋�Oj��Oj�PӝW�FRQ�
QJѭӡL��Ĉk\�Oj�WUXQJ�WkP�FӫD�PӑL�FӭX�ÿӝ��&K~D�.LW{�NK{QJ�
ÿӃQ�FӭX�WKӃ�JLӟL�KD\�Oj�WKD\�ÿәL�KӋ�WKӕQJ��&K~D�.LW{�ÿӃQ�
ÿӇ�FӭX�FRQ�QJѭӡL�NKӓL�QKӳQJ�PkX�WKXүQ�Yj�WӝL�OӛL�

7ULӃW�JLD�0RXQLHU�ÿӏQK�QJKƭD�FRQ�QJѭӡL�Oj�WKjQK�SK̯Q�FͯD�
FK~QJ�WD�NK{QJ�WK͋�ÿ͙L�[͵�QK˱�P͡W�ÿ͙L�W˱ͫQJ�Fͭ�WK͋��
&XUVLOOR��EӣL�WKӃ��KѭӟQJ�WKҷQJ�WӟL�FiL�WӕW�QKҩW�FӫD�PӛL�FRQ�
QJѭӡL��ÿy�Oj�Oj�P͡W�FRQ�QJ˱ͥL�FӫD�Qy��0ӑL�Wѭ�WѭӣQJ�OjP�
QrQ�Yj�Oj�[ѭѫQJ�VӕQJ�FӫD�FiF�EjL�5ROORV�FӫD�&XUVLOOR�ÿӅX�
QKҳP�ÿӃQ�FRQ�QJѭӡL��&K~QJ�WD�SKҧL�WLQ�YjR�FRQ�QJѭӡL��YjR�
QKkQ�SKҭP�FӫD�FRQ�QJѭӡL��&K~QJ�WD�SKҧL�ÿӇ�FRQ�QJѭӡL�
ÿѭӧF�Wӵ�GR�EӣL�Yu�\rX�PӃQ PӝW�DL�JLҧQ�Gӏ�Oj�WKӇ�KLӋQ�Wӵ�GR�
FӫD�QJѭӡL�WD�QKӡ�Yұ\�Kӑ�Fy�WKӇ�G�QJ�Wӵ�GR�FӫD�PuQK�Pj�ÿӕL�
GLӋQ�YӟL�7KLrQ�&K~D��Ĉk\�FKtQK�Oj�ê�QJKƭD�FӫD�WuQK�EҥQ�



ϭϱ

³:KHQ�RQH�LV�DZDUH�WKDW�*RG�H[LVWV��RQH�UHDOL]HV�WKDW�
*RG�LQVLVWV��DQG�WKDW�*RG�DVVLVWV�´�

*RG�H[LVWV�DQG�KH�LV�IXOO\�DOLYH��QHDU��DQG�
SUHVHQW���+H�ORYHV�XV�DQG�RIIHUV�XV�KLV�IULHQGVKLS�

*RG�LQVLVWV�EHFDXVH�KH�LV�LQ�WKH�KHDUW�DQG�PLQG�
RI�HDFK�SHUVRQ�DQG�KH�LV�FRQVWDQWO\�RIIHULQJ�XV�KLV�ORYH�
DQG�IULHQGVKLS�XQFRQGLWLRQDOO\�

*RG�DVVLVWV�EHFDXVH�KH�SURPLVHG�ZKHUH�WZR�RU�
WKUHH�DUH�JDWKHUHG�LQ�KLV�QDPH��KH�LV�WKHUH�

�� 7KH�0HWKRG��)ULHQGVKLS
:KHQHYHU ZH�DUH�DVNHG�WR�H[SODLQ�ZKDW�&XUVLOOR�LV��ZH�
QRUPDOO\�WDON�DERXW�WKH���'D\�&XUVLOOR��WKH�8OWUH\D��WKH�
*URXS�5HXQLRQ��HWF��DQG�WKDW¶V�ILQH��+RZHYHU��WKH�
FRPPRQ�GHQRPLQDWRU�RI�WKH�&XUVLOOR�PHWKRG�LV�
IULHQGVKLS��7KHUHIRUH��&XUVLOOR�FDQ�EH�GHILQHG�DV�³D�
ZLWQHVV�RI�D�OLIH�LQ�&KULVW�ZLWK�DQ�RIIHU�RI�IULHQGVKLS´�
�-HV~V�9DOOV��0DOORUFD��

)ULHQGVKLS�LV�FHUWDLQO\�WKH�JUHDWHVW�YDOXH�
$�IULHQG�LV�VRPHRQH�EHIRUH�ZKRP�ZH�FDQ�WKLQN�

RXW�ORXG�
$�IULHQG�ZRXOG�FHUWDLQO\�VKDUH�D�OLIH�MDFNHW�ZLWK�

\RX�RQ�ERDUG�WKH�7LWDQLF�
$�IULHQG�LV�OLNH�WKH�EORRG�LQ�RXU�ERG\��LW�FDUHV�IRU�

WKH�ZRXQGV�DQG�LQMXULHV�

&XUVLOOR�LV�D�PHWKRG�EDVHG�RQ�IULHQGVKLS�DQG�IRU�WUXH�
IULHQGVKLS�WR�WKULYH�DW�OHDVW���FKDUDFWHULVWLFV�PXVW�EH�
SUHVHQW�DQG�LQ�KDUPRQ\�

�� 5HFLSURFLW\�� RQH�FDQQRW�EH�IULHQGV�ZLWK�DQRWKHU�
ZLWKRXW�WKH�RWKHU�EHLQJ�IULHQGV�ZLWK�RQHVHOI��)DOOLQJ�LQ�
ORYH�LV�GLIIHUHQW��RQH�FDQ�EH�LQ�ORYH�ZLWK�VRPHRQH�
ZLWKRXW�WKH�RWKHU�EHLQJ�LQ�ORYH�ZLWK�RQHVHOI��%XW�LQ�
IULHQGVKLS�WKHUH�PXVW�EH�HTXDOLW\�RI�WUHDWPHQW��,I�WKH�
WUHDWPHQW�LV�GLIIHUHQW�D�KLHUDUFK\�DSSHDUV�DQG�WKDW�GRHV�
QRW�ZRUN��<RX�FDQ�KDYH�DQ�DWWLWXGH�RI�ORYH�WRZDUG�
VRPHRQH�ZKR�GRHV�QRW�ORYH�\RX�DQG��LQ�WKLV�FDVH��HYHQ�
LI�WKHUH�LV�DQ�DWWLWXGH�RI�GHYRWLRQ�WKHUH�LV�QR�IULHQGVKLS�

³.KL�PӝW�QJѭӡL�QKұQ�WKӭF�UD�ÿѭӧF�7KLrQ�&K~D�KLӋQ�
KӳX��WKu�FǊQJ�QKұQ�UD�7KLrQ�&K~D�OX{Q�Fy�ӣ�ÿy�Yj�
7KLrQ�&K~D OX{Q�WUӧ�JL~S�´

� 7KLrQ�&K~D�KLӋQ�KӳX�Yj�1JjL�OX{Q�VӕQJ�ÿӝQJ��
JҫQ�JǊL�Yj�Fy�QJD\�O~F�Qj\��1JjL�\rX�WKѭѫQJ�
FK~QJ�WD�Yj�WUDR�FKR�FK~QJ�WD�WuQK�EҥQ�FӫD�1JjL�

� 7KLrQ�&K~D�NLrQ�WUu�Yu�1JjL�ӣ WURQJ�WLP��WURQJ�
yF�FӫD�PӛL�QJѭӡL�Yj�1JjL�WLӃS�WөF�WUDR�EDQ�WuQK�
\rX�Yj�WuQK�EҥQ�Y{�ÿLӅX�NLӋQ�

� 7KLrQ�&K~D�WUӧ JL~S�Yu�1JjL�ÿm�KӭD�ӣ QѫL�ÿkX�
Fy�KDL�ED�QJѭӡL�Wө WұS�QKkQ�GDQK�1JjL�WKu�1JjL�
Fy�ӣ ÿy�

�� 3KѭѫQJ�SKiS��7uQK�EҥQ

0ӛL�NKL�ÿѭӧF�\rX�FҫX�JLҧL�WKtFK�YӅ�&XUVLOOR��FK~QJ�WD�
WKѭӡQJ�ÿӅ�FұS�ÿӃQ�NKyD���QJj\�&XUVLOOR��8OWUH\D�Yj�+ӝL�
QKyP��YY��ÿLӅX�ÿy�ÿ~QJ��7X\�QKLrQ��ELӇX�KLӋQ�SKә�WK{QJ�
FӫD�SKѭѫQJ�SKiS�&XUVLOOR�Oj�WuQK�EҥQ��9u�WKӃ��&XUVLOOR�
ÿ˱ͫF�ÿ͓QK�QJKƭD�QK˱�Oj�³P͡W�FKͱQJ�Wi�FKR�FX͡F�V͙QJ�
WURQJ�&K~D�.LW{�YͣL�V͹�GkQJ�KL͇Q�WuQK�E̩Q´��-HV~V�9DOOV��
0DOORUFD��

7uQK�EҥQ�FKҳF�FKҳQ�SKҧL�Oj�PӝW�JtD�WUӏ�OӟQ�QKҩW

� %ҥQ�Oj�PӝW�QJѭӡL�NKL�ÿӭQJ�WUѭӟF�Kӑ��WD�Fy�WKӇ
QJKƭ�Yj�QyL�UD�EҩW�Fӭ ÿLӅX�Ju�

� %ҥQ�Oj�QJѭӡL�FKҳF�FKҳQ�VӁ FKLD�Vҿ YӟL�WD�FiL�
SKDR�WUrQ�WjX�7LWDQLF�

� %ҥQ�JLӕQJ�QKѭ�PiX�WURQJ�QJѭӡL�WD��Qy�VӁ FKӳD�
PӑL�YӃW�WKѭѫQJ�

&XUVLOOR�Oj�PӝW�SKѭѫQJ�SKiS�WUrQ�FăQ�EҧQ�WuQK�EҥQ�Yj�QӃX�
Oj�WuQK�EҥQ�FKkQ�WKұW�VӁ�Fy�ÿѭӧF���ÿһF�WtQK�Qj\�KjL�KzD�YӟL�
QKDX�

�� 7UDR�ÿәL�FKR�QKDX�± QJѭӡL�WD�NK{QJ�WKӇ OjP�EҥQ�YӟL�
QJѭӡL�QjR�Pj�Kӑ NK{QJ�PXӕQ�OjP�EҥQ�YӟL�PuQK��
7uQK�\rX�QDP�Qӳ WKu�NKiF��QJѭӡL�WD�Fy�WKӇ \rX�PӝW�
DL�ÿy�Pj�Kӑ FKҷQJ�\rX�PuQK��1KѭQJ�WuQK�EҥQ�WKu�
SKҧL�Fy�Vӵ ÿӕL�[ӱ WѭѫQJ�ÿӗQJ��1ӃX�Fy�ÿӕL�[ӱ NKiF�
ELӋW�Yj�Vӵ FDR�WKҩS�[XҩW�KLӋQ�WKu�WuQK�EҥQ�NK{QJ�Fy��
%ҥQ�Fy�WKӇ Wӓ WKiL�ÿӝ \rX�PӃQ�YӟL�PӝW�QJѭӡL�NK{QJ�
\rX�PuQK��WURQJ�WUѭӡQJ�KӧS�Qj\��QJD\�Fҧ WKiL�ÿӝ Fy�
Oj�GkQJ�KLӃQ�Wӵ QJX\ӋQ��FǊQJ�NK{QJ�SKҧL�Oj�WuQK�
EҥQ�



ϭϲ

�� )LGHOLW\�� RQH�FDQQRW�EH�IULHQGV�ZLWK�VRPHERG\�
RQ DQ�³RQ�DQG�RII´�EDVLV��(LWKHU�\RX�DUH�D�IULHQG�ZLWK�
VRPHRQH�RU�\RX�DUHQ¶W��,I�D�IULHQG�FRQILGHV�VRPHWKLQJ�WR�
XV�WKLV�VRPHWKLQJ�LV�QRW�RXUV��LW�EHORQJV�WR�RXU�IULHQG��
DQG�KH�KDV�SODFHG�LW�ZLWK�XV�EDVHG�RQ�WUXVW��6R��OR\DOW\�
DQG�IULHQGVKLS�DUH�EDVHG�RQ�ORYH��WKDW�LV��GHYRWLRQ�DQG�
WUXVW��WKDW�LV��LQ�WKH�FHUWDLQW\�WKDW�ZKDW�LV�RXUV�LV�LQ�JRRG�
KDQGV��7KHUH�PXVW�EH�ILGHOLW\�EHFDXVH�WKH�IULHQG�LV�
VRPHRQH�WKDW�JLYHV�XV�WKH�WUXH�LPDJH�RI�ZKR�ZH�DUH��WKH�
WUXH�PLUURU�RI�RXU�WUXWK�

�� )UHHGRP�� ,Q�IULHQGVKLS�WKHUH�FDQ�EH�QR�
FRQGLWLRQV��)RU�H[DPSOH��³LI�\RX�GRQ¶W�FDOO�PH�\RX�DUH�
QRW�P\�IULHQG´�RU�³LI�\RX�GRQ¶W�DFW�LQ�D�FHUWDLQ�ZD\�WKHQ�
\RX
UH�QRW�P\�IULHQG�´�:KHQ�VRPHRQH�ZDQWV�\RX�WR�
EHKDYH�DFFRUGLQJ�WR�WKH�SURMHFWLRQ�WKDW�WKH\�KDYH�
FUHDWHG�IRU�\RX��WKHQ�WKHUH�LV�QR�IULHQGVKLS�EHFDXVH�WKHUH�
LV�QR�IUHHGRP��)ULHQGVKLS�LV�IUHH�DQG�LI�LW�LV�IUHH��LW�LV�
XQFRQGLWLRQDO�EHFDXVH�LW�LV�EDVHG�RQ�WUXVW�UDWKHU�WKDQ�RQ�
GHPDQGV�RU�LQWHUHVWV�

,Q�HYHU\�UHODWLRQVKLS�RQH�PDNHV�PLVWDNHV��%XW�DW�WKH�
QH[W�HQFRXQWHU��HYHU\�PLVWDNH�LV�PHW�ZLWK�WROHUDQFH��
XQGHUVWDQGLQJ�DQG�IRUJLYHQHVV��,Q�WKH�IDFH�RI�IDLOXUH�
WKHUH�LV�IRUJLYHQHVV�WKDW�DOVR�VWUHQJWKHQV�WKH�
UHODWLRQVKLS��(GXDUGR�%RQQtQ�XVHG�WR�VD\�WKDW�³WR�
IRUJLYH�LV�WR�WUXVW�DJDLQ´��7KHUH�LV�QRWKLQJ�WKDW�FDQQRW�EH�
IRUJLYHQ�LQ�WKH�H\HV�RI�*RG��KRZHYHU�JUHDW�WKH�RIIHQVH��
WKH�JUHDWHU�WKH�PHUF\�

2QH�LV�QRW�D�VWUDWHJLVW��QRU�D�VFKHPHU�ZLWK�D�IULHQG��
:KHQ�WKHUH�LV�IULHQGVKLS�RQH�MXVW�KDV�WR�WKLQN�RI�
GHYRWLQJ�RQHVHOI�WR�WKH�IULHQG�DQG�SXWWLQJ�DOO�WKHLU�EHLQJ�
DW�WKH�GLVSRVDO�RI�WKH�IULHQG��,Q�WKH�FRPSDQ\�RI�WKH�
IULHQG��WKH�VRXO�LV�DOZD\V�DW�UHVW��LW�LV�QRW�WHQVH��DQG�WKHUH�
LV�QR�DFFRXQWLQJ�RI�GHWDLOV��RWKHUZLVH�\RX�DUH�QRW�IULHQGV�
DQG�WKH�JUHDWHVW�GLPHQVLRQ�RI�ORYH�FDQQRW�EH�
H[SHULHQFHG��VLQFH�WKH�*RVSHO�WHOOV�XV��³1R�RQH�KDV�D�
ORYH�VR�JUHDW�DV�KH�ZKR�JLYHV�KLV�OLIH�IRU�KLV�IULHQGV´�

3LOODUV�DQG�$WWLWXGHV�RI�WKH�0HQWDOLW\�RI�&XUVLOOR

-(686�&+5,67��7+(�3(5621�$1'�)5,(1'6+,3�
DUH�WKH�WKUHH�SLOODUV�WKDW�HQFRPSDVV�WKH�PHQWDOLW\�RI�

�� 7UXQJ�WtQ�± QJѭӡL�WD�NK{QJ�WKӇ OjP�EҥQ�YӟL�PӝW�
QJѭӡL�³QD\�NK{QJ�PDL�Fy´��+RһF�Oj�EҥQ�YӟL�PӝW�
QJѭӡL�Qj\�KD\�Oj�NK{QJ��1ӃX�PӝW�QJѭӡL�EҥQ�WUDR�
SKy�PӝW�FiL�Ju�ÿy�FKR�FK~QJ�WD��FiL�Ju�ÿy�NK{QJ�
SKҧL�FӫD�FK~QJ�WD��Qy�Oj�FӫD�QJѭӡL�EҥQ�Yj�Kӑ ÿm�WUDR�
FKR�FK~QJ�WD�YӟL�Vӵ WLQ�WѭӣQJ��9ұ\��WUXQJ�WtQ�Yj�WuQK�
EҥQ�ÿһW�FăQ�EҧQ�WUrQ�WuQK�\rX��ÿy�Oj�GkQJ�KLӃQ�Yj�WLQ�
WѭӣQJ��ÿy�Oj��FiL�Ju�ÿm�WUDR�FKR�WD�WKu�FKҳF�FKҳQ�VӁ
ÿѭӧF�JuQ�JLӳ WӕW��%ҳW�EXӝF�SKҧL�Fy�WUXQJ�WtQ�EӣL�Yu�
EҥQ�Oj�QJѭӡL�ÿm�QKuQ�WKҩ\�KuQK�ҧQK�FKkQ�WKұW�FӫD�
FK~QJ�WD��0ӝW�WҩP�JѭѫQJ�VRL�OzQJ�FKkQ�WKұW�FӫD�
FK~QJ�WD�

�� 7ӵ GR�± 7URQJ�WuQK�EҥQ�NK{QJ�WKӇ Fy�ÿLӅX�NLӋQ��7Kt�
Gө��³QӃX�DQK�NK{QJ�JӑL�FKR�W{L��DQK�NK{QJ�SKҧL�EҥQ�
W{L´�KD\�³QӃX�FKӏ NK{QJ�OjP�WKHR�FiFK�Qj\�WKu�FKӏ
NK{QJ�SKҧL�Oj�EҥQ�W{L´��.KL�PӝW�DL�ÿy�PXӕQ�EҥQ�
QJRDQ�QJRmQ�WKHR�PӝW�NӃ KRҥFK�Kӑ ÿһW�ÿӇ FKR�EҥQ��
WKu�ÿy�NK{QJ�SKҧL�WuQK�EҥQ�Yu�NK{QJ�Fy�ÿѭӧF�Vӵ Wӵ
GR��7uQK�EҥQ�Oj�Wӵ GR�Yj�QӃX�ÿm�Wӵ GR�WKu�NK{QJ�FzQ�
ÿLӅX�NLӋQ�EӣL�Yu�WuQK�EҥQ�ÿһW�FăQ�EҧQ�WUrQ�Vӵ WLQ�
WѭӣQJ�FKӭ NK{QJ�SKҧL�ÿӇ \rX�FҫX�KD\�Yu�OӧL�tFK�

7URQJ�PӑL�WѭѫQJ�TXDQ�QJѭӡL�WD�Fy�VDL�OҫP��1KѭQJ�OҫQ�
JһS�Jӥ�VDX�ÿy��QKӳQJ�VDL�OҫP�VӁ�JһS�Vӵ�NKRDQ�GXQJ��
WuP�KLӇX�Yj�ÿѭӧF�WKD�WKӭ��ĈӕL�GLӋQ�YӟL�WKҩW�EҥL�WKu�Fy�
WKD�WKӭ�ÿӇ�OjP�VkX�ÿұP�WKrP�OLrQ�KӋ��(GXDUGR�KD\�QyL�
³7KD�WKӭ�Oj�WLQ�WѭӣQJ�OҥL´��.K{QJ�Fy�Ju�Oj�NK{QJ�WKӇ�WKD�
WKӭ�WUѭӟF�PҳW�7KLrQ�&K~D��7X\�QKLrQ�FjQJ�[~F�SKҥP�
EDR�QKLrX�WKu�FjQJ�ÿѭӧF�WKѭѫQJ�FҧP�Eҩ\�QKLrX��

1JѭӡL�WD�NK{QJ�WKӇ�Fy�FKLӃQ�WKXұW�KD\�PѭX�ÿӗ�YӟL�EҥQ��
.KL�ÿm�Fy�WuQK�EҥQ�QJѭӡL�WD�FKӍ�VX\�QJKƭ�ÿӃQ�YLӋF�GkQJ�
KLӃQ�EҧQ�WKkQ�PuQK�FKR�EҥQ�Yj�ÿһW�WҩW�Fҧ�QKӳQJ�Ju�PuQK�
Fy�FKR�EҥQ��7URQJ�PӝW�TXDQ�KӋ�EҥQ�Eq��WLQK�WKҫQ�
OX{Q�WKRҧL�PiL��NK{QJ�Fy�FăQJ�WKҷQJ�FǊQJ�NK{QJ�
WtQK�WRiQ�Ju�Fҧ��QӃX�NK{QJ�WKu�ÿm�FKҷQJ�Oj�EҥQ�Yj�
FKLӅX�KѭӟQJ�FDR�Fҧ�QKҩW�FӫD�WuQK�\rX�VӁ�NK{QJ�WKӇ�
FҧP�QKұQ�ÿѭӧF��QKѭ�3K~F�ÆP�ÿm�QyL�YӟL�FK~QJ�WD��
³.K{QJ�DL�Fy�WuQK�\rX�FDR�Fҧ�EҵQJ�QJѭӡL�ÿm�WKt�PҥQJ�
VӕQJ�PuQK�Yu�EҥQ´�

1KӳQJ�FӝW�WUө�Yj�7KiL�ÿӝ�FӫD�7kP�WѭӣQJ�&XUVLOOR

&+Ò$�.,7Ð��&21�1*˰ͤ,�9¬�7Î1+�%̨1�Oj�ED�F͡W�
WUͭ�EDR�TXDQK�WkP�W˱ͧQJ�&XUVLOOR��Yu�WK͇�ḘW�Fͱ�Ju�
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&XUVLOOR��WKHUHIRUH��DQ\WKLQJ�WKDW�FDQQRW�EH�
HQFRPSDVVHG�XQGHU�WKHVH�WKUHH�SLOODUV�LV�QRW�FRQVLGHUHG�
&XUVLOOR�

,I�WKURXJK�SUD\HU�DQG�RU�FRQWHPSODWLRQ��DORQJ�ZLWK�WKH�
DFWLRQ�DQG�EDVHG�RQ�WKH�FRPPDQGPHQW�RI�ORYH��ZH�
PDQDJH�WR�LQFRUSRUDWH�WKLV�PHQWDOLW\�� &+5,67���
3(5621���)5,(1'6+,3����WKHQ�ZH�ZLOO�XQGHUVWDQG�
ZKDW�(GXDUGR�XVHG�WR�VD\��³OLIH�LV�EHDXWLIXO��SHRSOH�DUH�
LPSRUWDQW�DQG�OLYLQJ�LV�ZRUWKZKLOH´��:KHQ�WKLV�EHFRPHV�
UHDOLW\��WKHUH�DUH�FHUWDLQ�DWWLWXGHV�QHHGHG�WR�NQRZ�&KULVW�
DQG�WR�UDGLDWH�KLV�ORYH�DQG�IULHQGVKLS�LQ�HYHU\�PRPHQW�
DQG�LQ�HYHU\�SODFH�

7KH�&XUVLOOR�0HQWDOLW\�LV�$SSOLHG�E\�/LYLQJ�WKH�*RVSHO�
DQG�XVLQJ�&RPPRQ�6HQVH

7KH�*RVSHO�LV�IRU�DOO�PHQ��IRU�DOO�DJHV�DQG�DOO�FXOWXUHV��
7KH�*RVSHO�GRHV�QRW�VWDQGDUGL]H�XV��EXW�DOORZV�HDFK�RI�
XV�WR�EH�ZKR�ZH�DUH��7KH�*RVSHO�LQVWLOOV�)5(('20��7R�
XQGHUVWDQG�WKH�*RVSHO��LW�PXVW�EH�OLYHG��7KH�*RVSHO�
KXPDQL]HV�WKH�GLYLQH�DQG�H[DOWV�ZKDW�LV�KXPDQ��7KH�
VWRU\�RI�RXU�IDLWK�LV�XOWLPDWHO\�WKH�VWRU\�RI�RXU�IULHQGVKLS�
ZLWK�&KULVW�WKURXJK�D�OLYLQJ�RI�WKH�*RVSHO�

(GXDUGR�WHOOV�XV�WKDW��³WKH�*RVSHO�LV�ZKDW�FHQWHUV�XV�RQ�
WKH�UHDOLW\�RI�ZKDW�LV�UHDOO\ UHDO´��ZKLFK�PHDQV��WKDW�LW�LV�
ZKDW�VKRZV�XV�WKH�ZD\�DQG�KHOSV�XV�VHH�UHDOLW\�DV�LW�
WUXO\�LV��7KH�*RVSHO�LV�ZKDW�PDNHV�LW�SRVVLEOH�IRU�XV�WR�
VHH�FOHDUO\��ZKR�ZH�DUH��DQG�ZKR�ZH�DUH�FDOOHG�WR�EH�DQG�
DW�WKH�VDPH�WLPH��LW�WHDFKHV�XV�WKDW�LW�VHUYHV�LQ�RXU�OLYHV��
QRW�VR�PXFK�WR�VWDQG�RXW��EXW�WR�VWDQG�ILUP��7KH�*RVSHO�
PDNHV�XV�VHH�YHU\�FOHDUO\��QRW�RQO\�WKDW�ZH�VKRXOG�ORYH�
*RG��RXU�QHLJKERU�DQG�RXUVHOYHV��EXW�PRUH�LPSRUWDQWO\��
WKDW�*RG��LQ�-HVXV�&KULVW��ORYHV�XV�

%\�OLYLQJ�WKH�*RVSHO��ZH�FRPH�WR�UHDOL]H�WKDW &KULVW�
GRHV�QRW�IRUFH�XV�QRU�GRHV�+H�VLPSO\�WHOO�XV�ZKDW�ZH�
VKRXOG�GR��EXW�UDWKHU��WKDW�+H�JLYHV�XV�SUHFLVHO\�WKDW�
ORYH�DQG�IULHQGVKLS�VR�WKDW�ZH�PLJKW�GHVLUH�WR�GR�DOO�
WKLQJV�LQ�WKH�EHVW�SRVVLEOH�ZD\�

NK{QJ�WK͋�Q̹P�WURQJ�ED�F͡W�WUͭ�Qj\�WKu�NK{QJ�ÿ˱ͫF�
N͋�Oj�WKX͡F�Y͉�&XUVLOOR�

1ӃX�TXD�FҫX�QJX\ӋQ�Yj�KD\�FKLrP�QJҳP��F�QJ�YӟL�
KjQK�ÿӝQJ�Yj�WUrQ�FăQ�EҧQ�FӫD�\rX�WKѭѫQJ��FK~QJ�WD�NӃW�
KӧS�WkP�WѭӣQJ�Qj\�± &+Ò$�.,7Ð���&21�1*ѬӠ,���
7Î1+�%Ҥ1�± UӗL�FK~QJ�WD�VӁ�KLӇX�(GXDUGR�WKѭӡQJ�KD\�
QyL� ³FXӝF�ÿӡL�WKu�ÿҽS�GӁ��FRQ�QJѭӡL�WKu�TXDQ�WUӑQJ�Yj�
FXӝF�VӕQJ�WKu�ÿiQJ�VӕQJ´��.KL�ÿLӅX�Qj\�WUӣ�QrQ�WKӵF�WӃ�
WKu�Fy�PӝW�WKiL�ÿӝ�FKҳF�FKҳQ�Oj�FҫQ�ELӃW�YӅ�&K~D�.LW{�
Yj�FKLӃX�WӓD�WuQK�\rX�Yj�WuQK�EҥQ�FӫD�1JjL�ÿӃQ�PӑL�QѫL��
YjR�PӑL�O~F�

7kP�WѭӣQJ�&XUVLOOR�ÿѭӧF�iS�GөQJ�YjR�6ӕQJ�3K~F�
ÆP�EҵQJ�FҧP�QKұQ�WK{QJ�WKѭӡQJ

3K~F�kP�GjQK�FKR�PӑL�QJѭӡL��PӑL�WXәL�WiF�Yj�PӑL�YăQ�
KyD��3K~F�kP�NK{QJ�WLrX�FKXҭQ�KyD�FK~QJ�WD�Pj�FKR�
SKpS�FK~QJ�WD�WUӣ�QrQ�FRQ�QJѭӡL�FӫD�FK~QJ�WD��3K~F�kP�
FKӭD�ÿӵQJ�7Ӵ�'2��ĈӇ�KLӇX�ÿѭӧF�3K~F�kP�WKu�SKҧL�
VӕQJ 3K~F�kP��3K~F�kP�QKkQ�EҧQ�KyD�WKҫQ�WKLrQJ�Yj�ÿӅ�
FDR�FRQ�QJѭӡL��&kX�FKX\͏Q�ÿͱF�WLQ�FͯD�FK~QJ�WD�WKu�
ÿ~QJ�WK̵W�Oj�FkX�FKX\͏Q�Y͉�WuQK�E̩Q�FK~QJ�WD�YͣL�
&K~D�.LW{�TXD�ÿͥL�V͙QJ�3K~F�kP��

(GXDUGR�EҧR�FK~QJ�WD��³3K~F�kP�ÿһW�FK~QJ�WD�YjR�
WUӑQJ�WkP�WKӵF�WӃ�FӫD�PӝW�WKӵF�WҥL�UҩW�WKұW��Fy�QJKƭD�Oj�
FKӍ�FKR�FK~QJ�WD�FRQ�ÿѭӡQJ�Yj�JL~S�FK~QJ�WD�QKuQ�WKҩ\�
U}�FiL�Ju�Oj�WKұW�FӫD�Qy��3K~F�kP�Fy�WKӇ�OjP�FK~QJ�WD�
WKҩ\�U}��FK~QJ�WD�Oj�DL��Yj�FK~QJ�WD�ÿѭӧF�NrX�JӑL�WUӣ�QrQ�
QKѭ�WKӃ�QjR��Yj�F�QJ�O~F�Gҥ\�FK~QJ�WD�SKөF�Yө�WKӃ�QjR�
WURQJ FXӝF�ÿӡL��NK{QJ�TXi�QKLӅX�QKѭQJ�SKҧL�YӳQJ�
YjQJ��3K~F�kP�OjP�FK~QJ�WD�QKuQ�UҩW�U}��NK{QJ�FKӍ�
\rX�PӃQ�7KLrQ�&K~D��QJѭӡL�DQK�HP�Yj�FKtQK�PuQK��
QKѭQJ�TXDQ�WUӑQJ�KѫQ��ÿy�Oj��7KLrQ�&K~D�TXD�ĈӭF�
.LW{��\rX�PӃQ�FK~QJ�WD�

%ҵQJ�VӕQJ�3K~F�kP��FK~QJ�WD�ÿL�ÿӃQ�FKӛ�QKұQ WKӭF�
UҵQJ�&K~D�.LW{�NK{QJ�EXӝF�FǊQJ�NK{QJ�FKӍ�JLҧQ�Gӏ�QyL�
FK~QJ�WD�SKҧL�OjP�Ju��KѫQ�WKӃ��1JѭӡL�WUDR�FKR�FK~QJ�WD�
WuQK�\rX�Yj�WuQK�EҥQ�FiFK�FKtQK�[iF�ÿӇ�FK~QJ�WD�SKҧL�DR�
ѭӟF�OjP�WҩW�Fҧ�PӑL�YLӋF�FiFK�WӕW�ÿҽS�QKҩW�Fy�WKӇ�ÿѭӧF�
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$ERXW�&RPPRQ�6HQVH��LW�LV�VRPHWLPHV�UHIHUUHG�WR�DV�WKH�
OHDVW�FRPPRQ�RI�WKH�VHQVHV��%XW�LQHYLWDEO\�ZH�PXVW�
VSHDN�RI�WKDW�VHQVH�WKDW�ZKHQ�FRPPRQ��XQLWHV�XV��
%HFDXVH�FRPPRQ�VHQVH�LV�WKH�DELOLW\�IRU�WKH�SHUVRQ�WR�EH�
QDWXUDO��&RPPRQ�VHQVH��EHLQJ�WKH�PHQWDOLW\�PRVW�
KXPDQ��KHOSV�XV�WR�SXW�DOO�WKLQJV�LQ�D�WRWDOO\�KXPDQ�
SHUVSHFWLYH���,Q�RWKHU�ZRUGV��FRPPRQ�VHQVH�LV�ZKDW�
KHOSV�XV�WR�GR�HYHU\WKLQJ��LQ�WKH�PRVW�QRUPDO�DQG�
QDWXUDO�ZD\�

7KH�FRPPRQ�VHQVH�RI�&XUVLOOR�LV�WKDW�ZH�DUH�QRW�PHUHO\�
D�&KULVWLDQ�FRPPXQLW\�WR�ZKLFK�ZH�VLPSO\�EHORQJ�WR��
EXW�UDWKHU��WKDW�ZH�DUH�SDUWLFLSDWLQJ�LQ�&+5,67,$1,7<�
,1�$&7,21�

$�&KULVWLDQ�FRPPXQLW\�OLYHV�IRU�IHHGEDFN��IRU�JURZWK��
IRU�XQLW\��IRU�EHORQJLQJ��EXW�LI�WKH�FRPPXQLW\�LV�EHLQJ�
VXVWDLQHG�WKURXJK�FHQWULSHWDO��PRYLQJ�LQZDUG�WRZDUG�D�
FHQWHU��IRUFH��DQG�RQO\�IRU�WKH�JRRG�RI�WKRVH�LQYROYHG��
WKHQ�LW�ORVHV�LWV�DSRVWROLF�HIIHFWLYHQHVV�

:KDW�&XUVLOOR�LV�WU\LQJ�WR�DFFRPSOLVK��UDWKHU�WKDQ�EHLQJ�
PHUHO\�D�&KULVWLDQ�FRPPXQLW\��LV�WR�EH�&KULVWLDQLW\�LQ�
DFWLRQ�WKDW�WKURXJK�WKH�XQLW\�RI�LWV�PHPEHUV��LV�DOZD\V�
ORRNLQJ�RXWZDUGV��,W�KDV�D�FHQWULIXJDO�IRUFH��GLUHFWHG�
RXWZDUG�IURP�WKH�FHQWHU���EHFDXVH�HYHU\�LQGLYLGXDO�PXVW�
DFW�LQ�WKHLU�HQYLURQPHQW��ZKLFK�LV�ZKHUH�&XUVLOOR�VHHNV�
WR�UHIOHFW�WKH�OLYLQJ�&KULVW��1R�RQH�EHORQJV�WR�
&KULVWLDQLW\�LQ�DFWLRQ��RQH�LV�RU�LV�QRW�&KULVWLDQLW\�LQ�
DFWLRQ��EHFDXVH�RQH�KDV�RU�GRHVQ¶W�KDYH�ZLWKLQ�KLPVHOI�
WKH�DZDUHQHVV�WKDW�PDNHV�LW�SRVVLEOH�WR�VSUHDG�WKH�
*RVSHO�

:KHQ�SHRSOH�OLYH�WKH�*RVSHO��DQG�OLYH�LW�WRJHWKHU��WKHUH�
DUH�FHUWDLQ�TXDOLWLHV�WKDW�ZLOO�KHOS�XV�WR�DSSO\�FRPPRQ�
VHQVH�

7KH�&XUVLOOR�0HQWDOLW\�0XVW�%H�/LYHG�ZLWK�D�6HQVH�RI�
0RGHUDWLRQ

:KDW�ZH�OLYH�PXVW�EH�OLYHG�QDWXUDOO\��6RPHWLPHV�D�
SHUVRQ�SODFHV�WKHPVHOYHV�LQWR�GLIIHUHQW�SURMHFWV�DQG�WKH\�
JR�RXW�RI�WKHLU�ZD\�WR�FRQWULEXWH�WR�WKH�FDXVH��EXW�
HYHQWXDOO\��WKH\�FHDVH�WR�EH�WKHPVHOYHV��7KH�EHVW�WKLQJ�
\RX�FDQ�DVN�RI�D�&XUVLOOLVWD�LV�WKDW�KH�EH�D�QRUPDO�

9Ӆ�FҧP�QKұQ�WK{QJ�WKѭӡQJ��ÿ{L�NKL�ÿѭӧF�ELӃW�ÿӃQ�
QKѭ�Oj�FҧP�QKұQ�WKҩS�QKҩW�FӫD�FҧP�JLiF��1KѭQJ�FK~QJ�
WD�NK{QJ�WUiQK�ÿѭӧF�NKL�QyL�YӅ�FҧP�QKұQ�ÿy�Yu�Qy�
WKѭӡQJ�JL~S�FK~QJ�WD�KLӋS�QKҩW��%ӣL�Yu�FҧP�QKұQ�WK{QJ�
WKѭӡQJ�Oj�EҧQ�QăQJ�Wӵ�QKLrQ�FӫD�FRQ�QJѭӡL��&ҧP�QKұQ�
WK{QJ�WKѭӡQJ��Oj�WkP�WѭӣQJ�FӫD�KҫX�KӃW�FRQ�QJѭӡL��JL~S�
FK~QJ�WD�ÿһW�WҩW�Fҧ�QKӳQJ�Ju�Oj�WәQJ�WKӇ�FӫD�FRQ�QJѭӡL��
1yL�FiFK�NKiF��F̫P�QK̵Q�WK{QJ�WK˱ͥQJ�Oj�FiL�Ju�JL~S�
FK~QJ�WD�OjP�ÿ˱ͫF�P͕L�YL͏F�E̹QJ�P͡W�FiFK�ṶW�EuQK�
WK˱ͥQJ�Yj�W͹�QKLrQ�

&ҧP�QKұQ�WK{QJ�WKѭӡQJ�&XUVLOOR�Oj�FK~QJ�WD�NK{QJ�FKӍ�
ÿѫQ�WKXҫQ�Oj�PӝW�WKjQK�SKҫQ�FӫD�FӝQJ�ÿӗQJ�&XUVLOOR��
QKѭQJ�KѫQ�WKӃ��FK~QJ�WD�FzQ�WKDP�Gӵ�YjR�.,7Ð�*,È2�
7+Ӵ&�+¬1+�

0ӝW�F{QJ�ÿӗQJ�.LW{�JLiR�VӕQJ�FKR�Vӵ�KӗL�WLӃS��WăQJ�
WUѭӣQJ��KLӋS�QKҩW�Yj�W�\�WKXӝF�YjR��QKѭQJ�QӃX�FӝQJ�
ÿӗQJ�FKӍ�ELӃW�QKҳP�YjR�KѭӟQJ�WkP��KѭӟQJ�YjR WUXQJ�
WkP��Yj�FKӍ�ELӃW�GjQK�QKӳQJ�Ju�WӕW�FKR�QKӳQJ�QJѭӡL�Fy�
OLrQ�KӋ�WKu�Qy�ÿiQK�PҩW�ÿL�FiL�KLӋX�TXҧ�W{QJ�ÿӗ�FӫD�Qy�

ĈLӅX�&XUVLOOR�Fӕ�JҳQJ�ÿҥW�WӟL��NK{QJ�FKӍ�ÿѫQ�WKXҫQ�Oj�
PӝW�FӝQJ�ÿӗQJ�.LW{�JLiR��Pj�Oj�.LW{�JLiR�WKӵF�KjQK�
TXD�Vӵ�KLӋS�QKҩW�FӫD�FiF�WKjQK�YLrQ��Oj�OX{Q�KѭӟQJ�
QJRҥL��1y�Fy�PӝW�VӭF�O\�WkP��KѭӟQJ�UD�QJRjL�Wӯ�WUXQJ�
WkP��EӣL�Yu�PӛL�Fi�QKkQ�SKҧL�KRҥW�ÿӝQJ�WURQJ�P{L�
WUѭӡQJ�FӫD�PuQK��ÿy�Oj�QѫL�&XUVLOOR�SKҧQ�iQK�FXӝF�VӕQJ�
WURQJ�&K~D�.LW{��.K{QJ�DL�Oj�W�\�WKXӝF�YjR�.LW{�JLiR�
WKӵF�KjQK��QJѭӡL�WD�FKӍ�Oj�KD\�NK{QJ�Oj�.LW{�JLiR�
WKӵF�KjQK��EӣL�Yu�QJѭӡL�WD�Fy�KRһF�NK{QJ�Fy�FiL�
QKұQ�WKӭF�WURQJ�PuQK�Fy�WKӇ�UDR�WUX\ӅQ�3K~F�kP�

.KL�FRQ�QJѭӡL�VӕQJ�3K~F�kP��Yj�VӕQJ�YӟL�QKDX��WKu�
FKҳF�FKҳQ�VӁ�SKҧL�Fy�QKӳQJ�SKҭP�FKҩW�JL~S�FK~QJ�WD�iS�
GөQJ�QKӳQJ�FҧP�QKұQ�WK{QJ�WKѭӡQJ�

7kP�WѭӣQJ�&XUVLOOR�SKҧL�VӕQJ�YӟL�FҧP�WKӭF�ÐQ�KzD

&K~QJ�WD�VӕQJ�Oj�SKҧL�VӕQJ�Wӵ�QKLrQ��Ĉ{L�NKL�PӝW�QJѭӡL�
Wӵ�ÿһW�PuQK�YjR�QKӳQJ�Gӵ�iQ�NKiF�ELӋW�Yj�Kӑ�Fӭ�SKҧL�ÿL�
WKHR�OӕL�ULrQJ�Pj�WKӵF�KLӋQ�FiL�Gӵ�SKyQJ��QKѭQJ�NӃW�
TXҧ�Oj�Kӑ�ÿiQK�PҩW�FKtQK�PuQK��ĈLӅX�WӕW�QKҩW�Fy�WKӇ�
ÿzL�KӓL�Wӯ�PӝW�&XUVLOOLVWD�Oj�Km\�Oj�PӝW�QJѭӡL�EuQK�
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SHUVRQ��ZLWKRXW�QHJOHFWLQJ�KLV�IDPLO\��KLV�ZRUN��KLV�
IULHQGV��HWF��EHFDXVH�RWKHUZLVH�KH�HQGV�XS�QRW�EHLQJ�DEOH�
WR�FDUU\�RXW�KLV�FRPPLWPHQWV�

7KH�&XUVLOOR�0HQWDOLW\�0XVW�%H�/LYHG�ZLWK�D�6HQVH�RI�
:RQGHU

7KRVH�ZKR�KDYH VHHQ�LW�DOO�DQG�QRWKLQJ�ZLOO�VXUSULVH�
WKHP�DUH�QRW�ILW�IRU�WKLV�MRXUQH\��³:KDW�DUH�\RX�ORRNLQJ�
DW"�,�DP�DPD]HG�WKDW�\RX�DUHQ¶W�DPD]HG�DW�ZKDW�\RX�
VHH�´�H[SODLQHG�(GXDUGR��,I�VXGGHQO\�\RX�DUH�OLYLQJ�ZLWK�
RWKHU�SHRSOH�DQG�\RX�GR�QRW�DGPLUH�VRPH�DVSHFW�RI�WKHLU�
SHUVRQDOLW\��WKHQ�SHUKDSV�WKHUH�LV�VRPHWKLQJ�LQ�\RX�WKDW�
LV�QRW�IXQFWLRQLQJ�SURSHUO\�

(YHU\RQH�KLGHV�ZLWKLQ�WKHPVHOYHV�DQ�LQILQLWH�VRXUFH�RI�
ORYH��7KH�DELOLW\�WR�DGPLUH�WKLQJV��WKH�DELOLW\�RI�ZRQGHU�
VKRZV�WKH�GHSWK�RI�D�SHUVRQ��&KULVW�FDOOV�XV�WR�EH LQ�DZH�
RI�WKH�HYHU\GD\�WKLQJV�LQ�OLIH��D�ULYHU�WKDW�IORZV��D�FKLOG�
DW�SOD\��D�VXQVHW��HWF�

7KH�VHQVH�RI�ZRQGHU�LV�D�UHDGLQHVV�WR�DGPLUH�WKH�WKLQJV�
RI�*RG��D�UHDGLQHVV�WR�DGPLW�WKDW�KH�GRHV�JUHDW�DQG�
PDUYHORXV�WKLQJV��WKDW�KH�LV�JUHDW�LQ�QDWXUH��JUHDW�LQ�
KHDYHQ��JUHDW�LQ�JUDFH��DQG�WKDW�KH�LV�WKH�&UHDWRU�RI�
KHDYHQ�DQG�HDUWK���:KHQ�WKH�SHUVRQ�KDV�D�GHHS�FDSDFLW\�
WR�EH�DPD]HG��QRW�RQO\�GR�JUHDW�WKLQJV�FDXVH�ZRQGHU��
EXW�DOVR�WKH�VPDOO�WKLQJV�LQ�OLIH�WKDW�DUH�DOO�DURXQG�XV���,W�
LV�WKURXJK�WKLV�DPD]HPHQW�DQG DGPLUDWLRQ�WKDW�ZH�
FRQVWDQWO\�OHDUQ��DUH�LQVSLUHG��GHYHORS��DQG�JURZ�

:H�QHHG�WR�VHH�WKH�VDPH�ROG�WKLQJV�ZLWK�IUHVK�H\HV�DQG�
DFFHSW�RXUVHOYHV�DV�ZH�DUH��XQGHUVWDQGLQJ�WKDW�ZH�FDQ�EH�
PRUH�DQG�ZH�FDQ�EH�EHWWHU��DQG�EH�ZLOOLQJ�WR�PDNH�WKH�
MRXUQH\�LQ�WKH�FRPSDQ\�RI�RWKHUV�

7KH�&XUVLOOR�0HQWDOLW\�0XVW�%H�/LYHG�ZLWK�D�6HQVH�RI�
+XPRU

WKѭӡQJ��NK{QJ�Eӓ�TXrQ�JLD�ÿuQK��F{QJ�YLӋF�KD\�EҥQ�
Eq�FӫD�Kӑ��YY��EӣL�Yu�QKѭ�WKӃ�Kӑ�VӁ�NK{QJ�WKӇ�JLӳ�
ÿѭӧF�QKӳQJ�FDP�NӃW�FӫD�PuQK�

7kP�WѭӣQJ�&XUVLOOR�SKҧL�VӕQJ�YӟL�FҧP�WKӭF�ÿѭӧF�Vӵ�
1JҥF�QKLrQ�

1KӳQJ�DL�ÿm�WU̫L�TXD�W̭W�F̫�Pj�NK{QJ�Fy�Ju�OjP�K͕�
QJ̩F�QKLrQ�WKu�NK{QJ�WKtFK�KӧS�YӟL�FXӝF�KjQK�WUuQK�
Qj\��³%ҥQ�ÿDQJ�QKuQ�FiL�Ju�ÿy"�7{L�QJҥF�QKLrQ�VDR�EҥQ�
NK{QJ�FҧP�WKҩ\�QJҥF�QKLrQ�Yu�FiL�EҥQ�ÿDQJ�QKuQ�WKҩ\´�
(GXDUGR�JLҧL�WKtFK��1ӃX�EҩW�FKӧW� EҥQ�ÿDQJ�VӕQJ�YӟL�
QJѭӡL�NKiF�Yj�EҥQ�NK{QJ�FҧP�WKҩ\�QJѭӥQJ�Pӝ�PӝW�
YjL�ÿLӅX�WURQJ�Wѭ�FiFK�FӫD�Kӑ��Fy�OӁ�WURQJ�EҥQ�Fy�FiL�
Ju�ÿy�NK{QJ�EuQK�WKѭӡQJ

7ҩW�Fҧ�PӑL�QJѭӡL�ÿӅX�ҭQ�FKӭD�WURQJ�PuQK�PӝW�
QJXӗQ�\rX�WKѭѫQJ�Y{�WұQ��&iL�NKҧ�QăQJ�QJѭӥQJ�Pӝ�
Vӵ�YLӋF��NKҧ�QăQJ�FӫD�QJҥF�QKLrQ�QKuQ�UD�ÿѭӧF�FKLӅX�
VkX�FӫD�PӝW�QJѭӡL��&K~D�.LW{�PӡL�JӑL�FK~QJ�WD�KLӃX�
NǤ�YӅ�QKӳQJ�Ju�ÿDQJ�[ҧ\�UD�WURQJ�FXӝF�VӕQJ�KҵQJ�QJj\��
PӝW�FRQ�V{QJ�WU{L�FKҧ\��PӝW�ÿӭD�WUҿ�FKѫL�ÿ�D��PӝW�EXәL�
KRjQJ�K{Q��YY�

&ҧP�WKӭF�QJҥF�QKLrQ�Oj�PӝW�Vӵ�VҹQ�VjQJ�ÿӇ�QJѭӥQJ�Pӝ�
QKӳQJ�F{QJ�YLӋF�FӫD�7KLrQ�&K~D��PӝW�VҹQ�VjQJ�FKҩS�
QKұQ�QKӳQJ�ÿLӅX�Yƭ�ÿҥL�Yj�GLӋX�NǤ�1JjL�OjP��Oj�1JѭӡL�
Yƭ�ÿҥL�WURQJ�WKLrQ�QKLrQ��Yƭ�ÿҥL�WUrQ�WKLrQ�TXӕF��Yƭ�ÿҥL�
WURQJ�kQ�VӫQJ��Yj�1JjL�Oj�ĈҩQJ�ViQJ�WҥR�WUӡL�Yj�ÿҩW��.KL�
PӝW�QJѭӡL�Fy�ÿѭӧF�FҧP�QKұQ�QJҥF�QKLrQ�VkX�WKҷP��
NK{QJ�FKӍ QKӳQJ�YLӋF�Yƭ�ÿҥL�PӟL�QJҥF�QKLrQ�Pj�Fҧ�
QKӳQJ�ÿLӅX�QKӓ�QKRL�WURQJ�FXӝF�VӕQJ�FKXQJ�TXDQK�
FǊQJ�WKӃ��4XD�QKӳQJ�QJҥF�QKLrQ�Yj�QJѭӥQJ�Pӝ��
FK~QJ�WD�WLӃS�WөF�KӑF�KӓL��ÿѭӧF�SKҩQ�NKtFK��SKiW�
WULӇQ�Yj�OӟQ�OrQ�

&K~QJ�WD�FҫQ�SKҧL�QKuQ�QKӳQJ�Ju�WK{QJ�WKѭӡQJ�FǊ�Nӻ�
YӟL�FRQ�PҳW�WѭѫL�PiW�Yj�FKҩS�QKұQ�FK~QJ�WD�Oj�QKѭ�WKӃ��
KLӇX�QKӳQJ�Ju�FK~QJ�WD�Fy�WKӇ�OjP�WӕW�Yj�OjP�KѫQ��Yj�
FKҩS�QKұQ�F�QJ�YӟL�QJѭӡL�NKiF�ÿӗQJ�KjQK���

7kP�WѭӣQJ�&XUVLOOR�SKҧL�VӕQJ�YӟL�FҧP�WKӭF�ÿѭӧF�Vӵ�
.K{L�KjL�



ϮϬ

,I�ZH�DUH�QRW�D�ELW�PRUH�MR\IXO��ZH�DUH�JRLQJ�WR�GLVFUHGLW�
&KULVW��+XPRU�LV�QRW�D�PDWWHU�RI�ODXJKLQJ�DW�DQ\RQH�RU�
WHOOLQJ�WKH�ODVW�MRNH��EXW�WR�XQGHUVWDQG�WKLQJV�EH\RQG�
WKHLU�ORJLF�DQG�VHH�WKLQJV�WKURXJK�WKH�H\HV�RI�*RG��:H�
FDQ�DOO�WHOO�D�MRNH��EXW�WKH�VHQVH�RI�KXPRU�LV�WKH�DUW�RI�
UHODWLYL]LQJ�ZKDW�LV�UHODWLYH��,W�LV�WKH�DELOLW\�WR�PDQLIHVW�
RQH¶V�RSLQLRQ�DERXW�ZKDW�LV�ULJKW�DQG�ZKDW�LV�ZURQJ�LQ�D�
FDOPLQJ�PDQQHU�

:H�PXVW�FRQWLQXH�WR�VPLOH�DQG�WUDQVPLW�WKH�MR\�RI�OLYLQJ�
LQ�&KULVW�WKURXJK�KXPRU��RWKHUZLVH��KRZ�DUH�ZH�JRLQJ�
WR�FRQYLQFH�DQG�HYDQJHOL]H�WKH�RWKHU�SHUVRQ�

(GXDUGR�%RQQtQ�XVHG�KXPRU�ZKHQ�UHVSRQGLQJ�WR�
TXHVWLRQV��'XULQJ�KLV�ODVW�\HDUV�ZKHQ�KH�ZDV�DVNHG�WR�
JLYH�D�5ROOR� KH�ZRXOG�VD\�KH�ZDV�³D�SUHVFULSWLRQ�
SDVVHG�LWV�H[SLUDWLRQ�GDWH�´�:KHQ�SHRSOH�DVNHG�KLP�KRZ�
KH�ZDV�GRLQJ��KH�UHSOLHG��³1RW�ZHOO��WKDQNV�EH�WR�*RG�´

7KH�&XUVLOOR�0HQWDOLW\�0XVW�%H�/LYHG�ZLWK�D�6HQVH�RI�
(QGXUDQFH

:H�VKRXOG�UHVSHFW�SHRSOH¶V�RSLQLRQV�ZKHWKHU JRRG�RU�
QRW�VR�JRRG��6RPH�SHRSOH�KDYH�VDLG�WHUULEOH�WKLQJV�DERXW�
&XUVLOOR�EHFDXVH�WKH\�KDYH�EHHQ�PLVLQIRUPHG�RU�QRW�
LQIRUPHG�DERXW�&XUVLOOR�DW�DOO��6RPHWLPHV�ZH�PD\�IHHO�
OLNH�WHOOLQJ�WKHP�WR�JHW�ORVW��EXW�ZH�FDQQRW�GR�WKDW��ZH�
PXVW�EH�SDWLHQW�DQG�H[SODLQ�&XUVLOOR�WR�WKHP��EXW�QRW�LQ�
D�PDJLVWHULDO�ZD\��EXW�ZLWK�KXPLOLW\�VR�WKDW�WKH\�FDQ�
XQGHUVWDQG�LW�

(QGXUDQFH�LV�WKH�FDSDFLW\�WR�KDYH�SDWLHQFH��
XQGHUVWDQGLQJ��DQG�DGPLUDWLRQ�ZKHQ��IRU�H[DPSOH��
VRPHRQH�WHOOV�XV�VRPHWKLQJ�WKDW�IRU�WKHP�LV�LPSRUWDQW��
DQG�HYHQ WKRXJK�WKH\�KDYH�UHSHDWHG�WKHPVHOYHV�VHYHUDO�
WLPHV��ZH�FDQ�VWLOO�HQMR\�ZKDW�WKH\�DUH�VD\LQJ��ZLWK�WKH�
VDPH�HQWKXVLDVP�WKH\�SURMHFW�DV�WKRXJK�\RX�DUH�KHDULQJ�
LW�IRU�WKH�ILUVW�WLPH�

7KH�&XUVLOOR�0HQWDOLW\�0XVW�%H�/LYHG�ZLWK�D�6HQVH�RI�
&UHDWLYLW\

7KH�/RUG�ZDQWV�XV�WR�EH�FUHDWLYH��%HLQJ�D�&KULVWLDQ�LV�
WKH�DUWLVWLF�GLPHQVLRQ�RI�WKH�6XSUHPH�%HLQJ��7KH�
/HDGHUV�UROOR�UHPLQGV�XV�WKDW��³ZH�DUH�DOO�XQLTXH�DQG�

1ӃX�FK~QJ�WD�NK{QJ�WKӇ�Fy�WKrP�PӝW�FK~W�QLӅP�YXL��
FK~QJ�WD�ÿDQJ�Kҥ�JLi�&K~D�.LW{��.K{L�KjL�NK{QJ�SKҧL�
Oj�FѭӡL�PӝW�DL�KD\�NӇ�FkX�FKX\ӋQ�FKӑF�FѭӡL��Pj�Oj�
KLӇX�ÿѭӧF�QKӳQJ�Ju�ErQ�WURQJ�Oê�OXұQ�FӫD�FK~QJ�Yj�
QKuQ�TXD�FRQ�PҳW�7KLrQ�&K~D��&K~QJ�WD�DL�FǊQJ�Fy�
WKӇ�NӇ�FKX\ӋQ�FѭӡL��QKѭQJ�FiL�FҧP�WKӭF�NK{L�KjL�Oj�
QJKӋ WKXұW�WѭѫQJ�ÿӕL�KyD�QKӳQJ�Ju�Fy�OLrQ�TXDQ��Ĉy�Oj�
NKҧ�QăQJ�WX\rQ�FiR�YӅ�TXDQ�ÿLӇP�FӫD�PӝW�QJѭӡL�YӅ�FiL�
Ju�ÿ~QJ�KD\�VDL�WURQJ�PӝW�WUҥQJ�WKiL�Wӵ�QKLrQ�

&K~QJ�WD�SKҧL�WLӃS�WөF�FѭӡL�Yj�ODQ�WUX\ӅQ�QLӅP�YXL�VӕQJ�
WURQJ�&K~D�.LW{�TXD�NK{L�KjL��NK{QJ�Yұ\��WKu�VDR�Fy�WKӇ�
WKX\ӃW�SKөF�Yj�WUX\ӅQ�JLiR�FKR�QJѭӡL�NKiF�

(GXDUGR�%RQQLQ�WKѭӡQJ�NK{L�KjL�NKL�WUҧ�OӡL�FiF�FkX�KӓL��
9jR�QKӳQJ�QăP�FXӕL�ÿӡL��NKL�ÿѭӧF�\rX�FҫX�QyL�PӝW�EjL�
UROOR��{QJ�ÿiS�³WKXӕF�ÿm�TXi�KҥQ�UӗL�´�.KL�QJѭӡL�WD�KӓL�
WKăP�{QJ�Fy�NKӓH�PҥQK�NK{QJ��{QJ�WUҧ�OӡL��³.K{QJ�WӕW��
Wҥ�ѫQ�&K~D�´

7kP�WѭӣQJ�&XUVLOOR�SKҧL�VӕQJ�YӟL�FҧP�QKұQ�FӫD�
&KӏX�ÿӵQJ�

&K~QJ�WD�SKҧL�W{Q�WUӑQJ�TXDQ�ÿLӇP�QJѭӡL�NKiF�G��Oj�
ÿ~QJ�KD\�NK{QJ��9jL�QJѭӡL�QyL�QKӳQJ�ÿLӅX�NLQK�NKӫQJ�
YӅ�&XUVLOOR��Fy�WKӇ�Kӑ�KLӇX�VDL�KRһF�NK{QJ�ELӃW�Ju�YӅ�
&XUVLOOR�Fҧ��Ĉ{L�NKL�FK~QJ�WD�Fy�FҧP�JLiF�SKҧL�QyL�
FKR�Kӑ�ELӃW�Oj�Kӑ�VDL�OҫP��QKѭQJ�FK~QJ�WD�NK{QJ�WKӇ�
OjP�WKӃ��FK~QJ�WD�FҫQ�SKҧL�NLrQ�QKүQ�Yj�JLҧL�WKtFK�
YӅ�&XUVLOOR�FKR�Kӑ��QKѭQJ�NK{QJ�WKHR�FiFK�WKҫ\�Gҥ\�
Pj�Oj�NKLrP�QKѭӡQJ�ÿӇ�Kӑ�Fy�WKӇ�KLӇX�ÿѭӧF�

&KӏX�ÿӵQJ�Oj�NKҧ�QăQJ�Fy�NLrQ�QKүQ��KLӇX�ELӃW��Yj�FKҩS�
QKұQ�NKL�FҫQ��WKt�Gө��NKL�Fy�DL�ÿy�QyL�YjL�ÿLӅX�Ju�YӟL�
FK~QJ�WD�UҵQJ�Kӑ�TXDQ�WUӑQJ��FKR�G��Kӑ�Fӭ�WLӃS�WөF�OұS�
OҥL�QKLӅX�OҫQ��FK~QJ�WD�YүQ�Fy�WKӇ�YXL�OzQJ�QJKH�QKӳQJ�
Ju�Kӑ�QyL�YӟL�F�QJ�QKLӋW�WuQK�Kӑ�Wӓ�UD�QKѭ�Oj�ÿѭӧF�QJKH�
OҫQ�ÿҫX�

7kP�WѭӣQJ�&XUVLOOR�SKҧL�VӕQJ�YӟL�FҧP�QKұQ�6iQJ�
WҥR

7KLrQ�&K~D�PXӕQ�FK~QJ�WD�ViQJ�WҥR��/j�QJѭӡL�.L�W{�
KӳX�Oj�FKLӅX�NtFK�QJKӋ�WKXұW�FӫD�7ӕL�+ӳX��%jL�1JѭӡL�



Ϯϭ

HYHQ�WKRXJK�ZH�FDQQRW�GR�HYHU\WKLQJ��ZH�DOO�FDQ�GR�
VRPHWKLQJ�´��:H�KDYH�GLIIHUHQW�WDOHQWV��VWUHQJWKV��DQG�
SRVVLELOLWLHV���:H�QHHG�WR�KHOS�WKH�SHUVRQ�GLVFRYHU�WKHLU�
FUHDWLYLW\�VR�WKDW�WKH\�FDQ�FRQWLQXH�WR�JURZ�

7KH�&XUVLOOR�0HQWDOLW\�0XVW�%H�/LYHG�ZLWK�D�6HQVH�RI�
)ULHQGVKLS

:H�FDQQRW�DIIRUG�WR�PLVV�D�VLQJOH RSSRUWXQLW\�IRU�
PDNLQJ�D�IULHQG��EHLQJ�D�IULHQG��DQG�EULQJLQJ�RXU�IULHQG�
WR�&KULVW���7KH�PHVVDJH�RI�&XUVLOOR�WKDW�³*RG�ORYHV�XV´�
LV�FRPPXQLFDWHG�LQ�DOO�WKH�SKDVHV�RI�WKH�PHWKRG��
3UHFXUVLOOR����'D\�&XUVLOOR��DQG�3RVWFXUVLOOR�DQG�ZH�
FRPPXQLFDWH�WKLV�ORYH�WKURXJK�WKH�EHVW�PHDQV�ZKLFK�LV�
IULHQGVKLS�

&KULVW�FRPPXQLFDWHG�WKH�ORYH�RI�WKH�)DWKHU�WKURXJK�
IULHQGVKLS���&KULVW�FDPH�WR�UHVWRUH�IULHQGVKLS�EHWZHHQ�
KXPDQLW\�DQG�WKH�)DWKHU���&KULVW�WROG�WKH�GLVFLSOHV��³QR�
ORQJHU�GR�,�FDOO�\RX�VODYHV��IRU�D�VODYH�GRHV�QRW NQRZ�
ZKDW�KLV�PDVWHU�LV�GRLQJ��EXW�,�KDYH�FDOOHG�\RX�IULHQGV��
IRU�DOO�WKLQJV�WKDW�,�KDYH�KHDUG�IURP�P\�)DWKHU�,�KDYH�
PDGH�NQRZQ�WR�\RX�´���-RKQ�������

&RQFOXVLRQ

7KH�0HQWDOLW\�RI�&XUVLOOR�LV�XQGHUVWRRG�DV�DQ�DWWLWXGH�
EDVHG�RQ�WKHVH�WKUHH�HVVHQWLDO�SLOODUV��&KULVW��WKH�3HUVRQ�
DQG�)ULHQGVKLS��7KH�0HQWDOLW\�VKRXOG�SUHSDUH�XV�WR�
PRYH�FORVHU�WR�WKH�KHDUW�RI�WKH�SHUVRQ��WR�OHDUQ�WR�ORYH�
KLP�IURP�WKH�IDFW�RI�EHLQJ�DZDUH�WKDW�*RG�ORYHV�XV��
7UXH�IULHQGVKLS�LV�WKH�RQO\�PHDQV�WR�PDLQWDLQ�WKH�
PHQWDOLW\�LQ�&XUVLOOR�

)DLWK�LQ�&KULVW��RXU�SHUVRQDO�LGHQWLILFDWLRQ�ZLWK�KLP�DQG�
WKH�VKDULQJ�RI�RXU�OLIH�LQ�IULHQGVKLS�LV�ZKDW�FDQ�OHDG�XV�
DV�D�0RYHPHQW�WR�HQVXUH�WKDW�WKH�&KULVW�LQ�HDFK�SHUVRQ�
EH�WKH�SHUVRQ�RI�&KULVW��7KLV�LV�WKH�JRDO�ZH�PXVW�VHW�IRU�
RXUVHOYHV�DQG�WKLV�FDQ�EH DFFRPSOLVKHG�ZKHQ�RXU�

/mQK�ÿҥR�QKҳF�QKӣ�FK~QJ�WD�UҵQJ��³FK~QJ�WD�ÿӗQJ�QKҩW�
Yj�FKR�G��FK~QJ�WD�NK{QJ�WKӇ�OjP�PӑL�YLӋF��FK~QJ�WD�
ÿӅX�Fy�WKӇ�OjP�YjL�YLӋF�´�&K~QJ�WD�NKiF�ELӋW�QKDX�YӅ�
WjL�QăQJ��VӭF�OӵF�Yj�NKҧ�QăQJ��&K~QJ�WD�FҫQ�JL~S�
QJѭӡL�NKiF�NKiP�SKi�UD�yF�ViQJ�WҥR�FӫD�Kӑ�ÿӇ�Kӑ�Fy�
WKӇ�WLӃS�WөF�WăQJ�WUѭӣQJ�

7kP�WѭӣQJ�&XUVLOOR�SKҧL�VӕQJ�YӟL�FҧP�QKұQ�7uQK�
EҥQ

&K~QJ�WD�NK{QJ�ÿѭӧF�SKpS�Eӓ�TXD�PӝW�Fѫ�KӝL�QjR�Fy�
WKӇ�OjP�EҥQ��Oj�EҥQ�Yj�ÿHP�EҥQ�ÿӃQ�YӟL�&K~D�.LW{��
7K{QJ�ÿLrS�FͯD�&XUVLOOR�³7KLrQ�&K~D�\rX�P͇Q�FK~QJ�
WD´�ÿ˱ͫF�ORDQ�WUX\͉Q�WURQJ�F̫�ED�JLDL�ÿR̩Q�FͯD�
SK˱˯QJ�SKiS��7L͉Q�&XUVLOOR��NKyD���QJj\�&XUVLOOR�Yj�
+̵X�&XUVLOOR�Yj�FK~QJ�WD�ORDQ�WUX\͉Q�WuQK�\rX�Qj\�
TXD�SK˱˯QJ�WL͏Q�W͙W�QK̭W�Oj�WuQK�E̩Q�

&K~D�.LW{�ORDQ�WUX\ӅQ�WuQK�\rX�&K~D�&KD�TXD�WuQK�EҥQ��
&K~D�.L�W{�ÿӃQ�ÿӇ�WiL�OұS�OҥL�WuQK�EҥQ�JLӳD�QKkQ�ORҥL�
F�QJ�&K~D�&KD��&K~D�.LW{�QyL�YӟL�FiF�P{Q�ÿӋ��³WD�
NK{QJ�FzQ�JӑL�FiF�FRQ�Oj�ÿҫ\�Wӟ��Yu�ÿҫ\�Wӟ�NK{QJ�ELӃW�
YLӋF�FKӫ�Qy�OjP��QKѭQJ�WD�JӑL�FiF�FRQ�Oj�EҥQ��Yu�QKӳQJ�
Ju�WD�QJKH�ELӃW�Wӯ�&K~D�&KD�WD�ÿm�QyL�YӟL�FiF�FRQ�´�
�*LRDQ�������

.ӃW�OXұQ

7kP�WѭӣQJ�&XUVLOOR�ÿѭӧF�KLӇX�QKѭ�Oj PӝW�WKiL�ÿӝ�ÿһW�
WUrQ�FăQ�EҧQ�Qj\�ED�F͡W�WUͭ�FăQ�E̫Q��&K~D�.LW{��&RQ�
QJ˱ͥL�Yj�7uQK�E̩Q��7kP�WѭӣQJ�SKҧL�VӱD�VRҥQ�FKR�
FK~QJ�WD�WLӃQ�ÿӃQ�JҫQ�YӟL�WUiL�WLP�FӫD�FRQ�QJѭӡL��KӑF�
ELӃW�\rX�QJѭӡL�WD�WURQJ�Vӵ�KLӇX�ELӃW�ÿѭӧF�Oj�7KLrQ�&K~D�
\rX�PӃQ�FK~QJ�WD��7uQK�EҥQ�FKkQ�WKjQK�Oj�SKѭѫQJ�SKiS�
GX\�QKҩW�GX\�WUu�ÿѭӧF�WkP�WѭӣQJ�&XUVLOOR�

7LQ�QѫL�ĈӭF�.LW{��FăQ�WtQK�FK~QJ�WD�JLӕQJ�QKѭ�1JjL�Yj�
FKLD�Vҿ�FXӝF�VӕQJ�FK~QJ�WD�WURQJ�WuQK�EҥQ�Fy�WKӇ�GүQ�
FK~QJ�WD�ÿӃQ�PӝW�3KRQJ�WUjR�EҧR�ÿҧP�UҵQJ�&K~D�.LW{�
WURQJ�PӛL�QJѭӡL�Oj�FRQ�QJѭӡL�&K~D�.LW{��Ĉk\�Oj�PөF�
WLrX�FK~QJ�WD�SKҧL�ÿһW�UD�FKR�FKtQK�PuQK�Yj�Fy�WKӇ�ÿҥW�
ÿѭӧF��


